
Division of Academic Affairs 
Technology Fee – Systemic Project Proposal 

2023 
 

Proposal Deadline: Friday, February 3, 2023 @ 5:00 pm 
 
Project Proposal Type 
 
Systemic Project 
 

Projects proposed by operational units of the university (e.g., colleges, academic 
departments, library, etc.) for instructional technology enhancements of unit-wide or 
university-wide scope.  

 
All Systemic Project proposals must be acknowledged (signed) by the operational unit 
head and (e.g. Dean, Chair, Director, etc.).  Proposals from units within a College should 
also include acknowledgment by the Dean.  

 
Project Title  
Adobe Creative Cloud For ArgoApps Enhancement 
 
 
 
Total Amount of Funding Requested 
$35,279.16 
 
 
Primary Project Coordinator  
Frederic P. Barry 
 
Unit Head Acknowledgment  
 
Unit Head Signature: ______________________________ Date: __________ 
 
Dean Acknowledgment (if applicable)  
 
Unit Head Signature: ______________________________ Date: __________  

Stephanie Clark
30 January 2023

Stephanie Clark
30 January 2023



Division of Academic Affairs 
Systemic Project Proposal Template 

2023 
 

Systemic proposals must provide the following information: 
 

1. Description of initiative/investment to enhance instructional technology. 
The UWF Libraries have provided in-person access to the Adobe Creative Cloud suite of 
applications (Acrobat, Photoshop, Premiere, Illustrator, etc.) since the establishment of 
the library Skylab in 2010.  The need to extend the availability of these applications to 
remote users became critically evident in 2020 when the campus closed due to COVID-
19.  At that time, the library, using suddenly idle student computers and in partnership 
with ITS, created a temporary solution to provide remote access to needed Adobe 
applications via ArgoApps. 
 
The success of the pandemic-inspired ArgoApps Adobe lab led the library to establish a 
permanent 10 “seat” version of the service in the spring of 2021.  While this service has 
been available for slightly less than two years, it has proven to be one of our most 
popular offerings.  Our usage statistics show that through the end of 2022, this service 
has been accessed 8,506 times by 1,581 unique users. 
 

  
 
The hardware currently used to provide this service came from reallocating existing 
library lab computers.  While these devices meet the campus standards for computing 
hardware, their configuration is targeted towards general-purpose work (e.g., internet 
research, document and spreadsheet creation, etc.) rather than being optimized for 
media creation and editing.   We are requesting to upgrade these devices with this 
proposal. 
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2. Description of how initiative has a college/unit-wide or university–wide scope. 
The Adobe Creative Cloud suite includes over 20 programs that have applicability across 
all disciplines.  Consider these examples: 

• Communication students using Adobe InDesign to create layouts of a magazine 
or book. 

• Theatre students using Adobe Premiere to edit a video recording of a 
performance or create a credits roll. 

• Nursing students using Adobe Illustrator to design a poster for presentation at a 
conference. 

• Biology students using Adobe Photoshop to digitize, highlight, and annotate 
images for publication. 

• Education students using Adobe Acrobat to convert analog materials (e.g. tests) 
into fillable electronic forms. 

• Computer science students using Adobe Audition to create and edit audio assets 
for an application or game. 
 

3. Description of project alignment with the UWF Strategic Plan. 
This proposal aligns with UWF’s 2022-2027 Strategic Plan in the following ways: 
 
Strategic Direction 1.3 – “Adequate physical and virtual learning support opportunities 
for earning degrees and related credentials, including post-graduation.” 
As stated earlier, the library has been providing physical access to the Adobe Creative 
Cloud software on dedicated machines at all of our locations since 2010.  We extended 
this access to include remote (virtual) learners in early 2021.  The upgrades proposed 
herein will help enhance the service for all users (including virtual learners) and ensure 
that it continues to perform at a better than “adequate” level for several years. 
 
Strategic Direction 5.2 – “Maintain up-to-date technology.” 
This service comprises two components: the software people use and the hardware it 
runs on.  The library has and continues to be committed to keeping the software up-to-
date by maintaining (and paying for) our yearly Adobe Creative Cloud software 
subscription.  For the best performance and, by extension, the best user experience, 
constantly evolving software should be paired with the up-to-date hardware proposed 
here. 
 
Strategic Direction 7.1 – “Maintain a welcoming, inclusive, equitable and respectful 
environment for employees, students, visitors and service partners.” 
The University Libraries exists to serve all members of the UWF community regardless of 
unit, department, college, degree program, etc.  Our existing Adobe Creative Cloud 
offerings have and will continue to be usable by anyone with valid UWF credentials.  
This promotes an equitable learning environment by providing all students with equal 
access to these resources irrespective of their course of study, physical location, 
preferred device type, etc. 



 
4. Description of benefits provided. 

The primary benefit gained with the implementation of this proposal is increased 
application performance across the board.  For non-internet applications like those 
found in the Adobe suite, how performant an application “feels” is generally dependent 
on the following: 

• CPU - measured in generation (newer design vs. older), speed, and core count.  A 
device with a newer CPU and more cores will be able to process data more 
quickly than a device with an older CPU and fewer cores. 

• RAM - measured in capacity and speed.  RAM is fast temporary data storage.  It 
is much faster for applications to work with data stored in RAM than elsewhere.  
A device with more RAM will be able to load and work with more information in 
“fast” storage compared to a device with less RAM. 

• Hard drive - measured in capacity and speed.  Drives must have enough capacity 
to store all required applications and the data those applications will be working 
with or creating as output.  In terms of speed, compared to RAM, hard drives are 
considered to be “slow storage.”  Still, a device with a faster hard drive will allow 
data and programs to be saved and loaded more quickly compared to a device 
with a slower hard drive. 

• Presence or absence of hardware accelerators – measurement varies by type.  
Some types of data processing can be accelerated by sending the information to 
a specialized and dedicated device that has been purposefully designed for that 
task.  For example, a device with a hardware-accelerated graphics card can 
process video data more quickly and more efficiently than a device that has no 
accelerated graphics. 

 
Below is a table highlighting the hardware currently powering our existing Adobe 
ArgoApps service vs. the upgraded hardware requested in this proposal. 
 

Component Current Hardware Proposed Hardware 

CPU 
(Generation, Speed, Cores) 

Intel i5-8400 
(8th, 2.8 GHz, 6) 

Intel i9-12900K 
(12th, 3.2 GHz, 16) 

Installed RAM 16 GB 64 GB 
Hard Drive Capacity 

(Type - Interface) 
250 GB 

(Solid State - SATA) 
2000 GB 

(Solid State - NVME) 
Graphics Accelerator 

(Video RAM) 
NVIDIA Quadro P400 

(2 GB) 
NVIDIA RTX A2000 

(12 GB) 
   
Three of the most resource intensive applications in the Adobe Creative suite are 
Photoshop, Premiere Pro, and After Effects.  The Adobe “minimum” hardware 
requirements and “recommended” hardware specifications are included as attachments 
to this proposal for reference (attachments A, B, C).  The hardware requested in this 



proposal purposefully exceeds the current recommendations from Adobe.  This provides 
us with a certain amount of performance “headroom,” which ensures that our overall 
service (the combination of software and hardware) will continue to be considered to 
be “up-to-date” for some time to come. 
 
If this proposal is implemented, a secondary benefit is that the machines will be covered 
by a comprehensive warranty for five years.  This will allow us to ensure that the service 
remains fully available with no additional costs for replacement parts.  
 
 

5. Description of how success/impact will be measured. 
The UWF Libraries will continue to gather statistical information related to the usage of 
this service.  In addition, we may also solicit feedback from the users of this service to 
determine if it is meeting their needs or if we can do anything differently to make it 
more useful. 
 
 

6. Detailed description of resources required including hardware and software 
requirements and personnel costs (faculty compensation is not an allowed cost).   
 

Item (Vendor/Source Of Quote) Cost Per Item # Of Items Total Cost 
Dell Precision 3660 Tower or 
equivalent.  The configuration 
specified with this proposal has 
been approved by ITS. Jira ITS-
160709 (Dell).  
Attachment D 

$3,359.92 10 $33,599.20 

5% Contingency   $1,679.96 
TOTAL   $35,279.16 

 
7. All Tech Fee Proposals must be reviewed by ITS prior to submission.  Please provide 

your JIRA Ticket # here. 
JIRA ticket number TF-148.  Submitted January 23, 2023 and approved January 26, 2023. 
 
 

8. Please note the location(s) (Building, Room #) where the project work will take place. 
All equipment will be installed in secured cabinets on the first and second floors of the 
John C. Pace Library (Building 32). 
 

 
9. Proposed timeline. 

All equipment specified in this proposal is expected to be readily available.  Once the 
equipment arrives, we anticipate the deployment process to take less than one week.  
There are no construction or infrastructure changes required to support this proposal.  



Depending on when funding is made available to us, this equipment could be in place 
and usable by the start of the 2023 summer semester. 
 
 

10. Plan for sustainability beyond conclusion of funding from technology fee, if applicable. 
Not applicable. 
 
 

11. Resource matching commitments from other organizations/sources (identify 
organization and amounts), if applicable. 
Not applicable. 
 
 

12. Individual responsible for reporting and accountability, along with contact 
information. 
Frederic P. Barry 
Systems Administrator 
University Libraries 
fbarry@uwf.edu 
Work: 850.857.6157 
Cell: 850.450.6003 

 



Attachment A 
Adobe Photoshop Minimum & Recommended System Requirements 

Retrieved 1/23/2023 from https://helpx.adobe.com/photoshop/system-requirements.html 

 
  

https://helpx.adobe.com/photoshop/system-requirements.html


Attachment B 
Adobe Premiere Pro Minimum & Recommended System Requirements 

Retrieved 1/23/2023 from https://helpx.adobe.com/premiere-pro/system-requirements.html 

 
  



Attachment C 
Adobe After Effects Minimum & Recommended System Requirements 

Retrieved 1/23/2023 from https://helpx.adobe.com/after-effects/system-requirements.html 

 
  



Attachment D 
Dell eQuote 3000141879182.  Obtained 1/17/2023 and provisionally approved by ITS (ITS-160709)  
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