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Peter Robinson, Director, OEM
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response to an approaching tropical

orm system (Macro-view




— Ensure updates of Dept. Plans
— Coordinate w/ County EOC
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Unlver3|ty Police
ll‘Emergency Management
— Facilities Services

— Buildings and Grounds Management




- — Update response plan

— Ensure disaster recovery contracts are in
place




Hurricane Season Starts
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— Continuously update University
Communications

— Coordinate with County EOC




acil _"s Management
— Alert Personnel
— Alert Recovery Contractors
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. — Request meeting of EOT
— Attend EOC meetings, report to EOT
— Notify all ERT to check readiness
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- — Contractors notified to secure proj'ect
sites

— Take pre-storm photographs and video
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| oment & Contracts
 — Address P-Card limits

— Develop storm related P.O. trackmg
spreadsheet




ant’ s Division

+Un|ver3|ty Communications send out
notices to the campus

OT meeting
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_—;Hurrlcane Warnlng

A end EOC meetings, report to EOT
— BECs notified to prepare offices and labs
— Prepare for possible shelter openings

meeting of EOT for possible
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Alanagement
: 1g for inspection teams
‘. — Inspect project sites for compliance
— All equipment and vehicles prepared
— Remove all banners
— Create TMA project for work orders
Assist Historic District with




_—;Hurrlcane Warnlng

~ — Meet Wlth disaster recovery contractors
— Create TMA project for work orders
— Re-check storm drains
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e | qtion Technology Services L!'l:‘
- Ensure system back-up of University data
— Ensure proper closure of computer labs

— Prepare technology classrooms




Hurricane Warning i

. lent’s Division e NS

~ — Makes “The Call” regarding closure
— Leads the Team to make decisions quickly

5 Keeps INn constant contact
Academic A '



J—Iurrlcan Warnlng_

dent to relay closure mform@ to m

‘l- Leadershlp will work with University R
Communications to draft messages to residential and
commuter students regarding closure

Student Activities and Athletics
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Hurricane Recovery
——Administrative Services

* Vice President oversees recovery efforts

« Office of Emergency Management

# Coordinate Shelter Issues

i+ Coordinate with County EOC

E Act as liaison with BOG, DEM & FEMA
Activate COORP if required

Call for After Action Review

« University Police Department
— Assess the campus for safety issues

— Secure campus entrances If needed
* Only essential personnel allowed on campus

— Ensure security of campus buildings




i. - Clear debris from roadway (plcturesj

— Survey all damages to buildings
* Initial damage estimate
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Architectural & Engineering Services
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o Campus divided into 5 zones

e Assessment Teams — AES,
Environmental Services, Facilities
Management

Tape Measure Pens

Dust Masks Digital
Rain Suit Distance
Caution Tape Laser
Digital Camera @ ==T8 e Flashlight
Moisture Meter E Vgl "B PhotoVest

| | Procedures
T and Forms




" —Clear away debris
— Survey grounds and document damage
— Custodians to assist with building



| Resources |
e sheet issues e
Financial Services

— Issue manual payroll checks if required

— Ensure back-up documentation and photgraphs are
appended to all storm-related purchases " |




rricane Recovery;

E

airs CI’ISIS anagement-’r};ws

- PIESIdent makes flnal decision on campus re-opening

* University Communications leads University effortto =
communicate with the community and staff L
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. will respond to handle FSS
. Iaboratory and animal care issues

e Provost decides on alternate methods
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Hurricane Recovery.

ing and Re5|dence Life ‘E‘

h _ Conduct assessment of residential
facilities

= Dam_age will be documented and
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— To assess the need for hurricane relief
grants to students (lvan-348)

ne need for hurricane relie




Hurricane Season 2011

We will be prepared but....
Cross Your Fingers

Questions?




