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1. Introduction: MachiaveLU and Castro 

This is an exploratory essay on whether Fidel Castro qualifies as a 
Machiavellian prince.1 Much of The Prince deals with the problem 
of how a man can raise himself from private fortune or even obscure 
and abject origins to a position of undisputed political primacy as 
conqueror or founder of a new state or regime. Clearly, Fidel Castro 
accomplished that feat. The questions that concern us here are the 
following: Can Castro's success be credited to Machiavellian meth- 
ods in all or most important respects? Did he violate any of 
Machiadfs maxims? Since, as we shall see, although abiding by 
most precepts, he disregarded several, and scorned one particularly 
important admonition, what does that tell us about Machiavellism, 
on the one hand, and, on the other, the kind of "prince" Fidel Castro 
is? 

M a c h i d  and Castro make a good match. Fidel Castro's spec- 
tacular rise from relatively obscure origins in Cuba's most remote 
province to absolute ruler of the Island and, moreover, someone to 
be reckoned with or at least paid significant attention to by the great 
powers of the world, an achievement out of all proportion to the 
country's size or wealth, is one of the most remarkable political sto- 
ries in the history of Latin America, a tale inspiring admiration in 
some quarters and indignation in others. For his part, Niccolb 
Machiavelli, a man of modest family background who managed to 
wield but a limited amount of power in an appointive position In the 
Florentine Republic before his forced retirement after the Medicis 
regained control of the city in 151 2, a most bitter change of fortune 
for a man who wanted more than anythmg else to be entrusted with 
public responsibilities, consoled himself with writing what is at once 
the most famous and the most infamous book on politics ever writ- 
ten (Mansfield 198, vii). Both having risen from obscurity to fame 
and infamy alike, each a revolutionary in his own right, one as a 



practitioner and the other as a theoretician of a politics of maximum 
leadership, Castro and Machiavelli complement one another. 
suggestibly, among the works kept in Castro's small hut at his guer- 
rilla camp in the Sierra Maestra in 1958 was a copy of The Prince 
(Quirk 1993,711 .2 

This essay surveys Machiavelli's treatise with interpretive and 
empirical ends in mind. That is, Machiavelli's model is used as an 
aid to understanding how Fidel Castro became Cuba's "revolutionary 
prince" (Geyer 1991). The analysis concentrates on the period 
encompassing the road to power and its early consolidation 
because, as we shall see, Machiavelli argues that self-made princes 
"acquire their principality with Wculty but hold it with ease" 
(Mansfield, 23). Reciprocally, Castro's modus operandi is scanned 
for information helpful for empirically assessing several of 
Machiavelli's most important generalizations about what a ruler 
must do in order to make himself master of a state. These general- 
izations are gleaned primarily from Tbe Prim although a few cor- 
relative observations are extracted from two other works: The 
Discourses and The Lve of Castruccio Castracani of Lucca 
(henceforth Castruccio). On Fidel Castro I have relied for the most 
part on Robert Quirk's biography (1993), although other sources 
are also cited. 

I reiterate that this is an exploratoty study. Throughout the paper, 
lacunae of uncertainty or doubt regarding the most appropriate 
interpretation or the actual facts of the case are identified, if nothing 
else to lay down markers around areas worthy of future investiga- 
tion. It is hoped that those who know a lot more about either 
Machiavelli or Fidel Castro, and their number is no doubt embar- 
rassingly large, will fill these gaps and correct all errors or, better 
still, do greater justice to the topic by taking it up themselves. 



Is RdeI CQStro a Machiavelian Prince? 

2. A Projue of the Machiavellian Prince 

No single interpretation or simple summary of Machiaveli's noto- 
rious tract is likely to satisfy all readers. The one offered here is 
admittedly selective. It abstracts from Tbe Prtnce what is essential 
to my purpose, occasionally supplementing it with related passages 
found in Tbe Dtscourses and Castruccw. This section begins with 
the qualities of the man who would be prince, and proceeds succes- 
sively to examine the opportunities that enable him to seize control 
of a state and the methods required for achieving mastery over it. 

Machiad dedicated Tbe Pr im,  which he completed in 1513, 
to "His Magnificence Lorenzo de'Medici" (Skinner and Price 1988, 
3; henceforth S&P). A member of an influential family of bankers, 
princes, and popes, Lorenzo, Duke of Urbiao, was at the time absen- 
tee ruler of Florence. By proffering his "small volume" to one of the 
Medicis, Machiavelli was currying favor with the very famrly respon- 
sible for quashing the liberty of his homeland and forcing his retire- 
ment (not to mention his arrest and torture)4 in the hope that they 
would restore him to a position of public service. He did not suc- 
ceed. 

That Machiavelli made a "grft" of The Prince to a duke and 
sought the good graces of a noble famrly in a failed bid to return to 
public life should not hide the fact that he did not think that an aris- 
tocratic origin is necessary to a would-be prince. An obscure or 
even shameful origin is no impediment, provided the man "have no 
other object, nor any other thought, nor take anything else as his art 
but that of war and its orders and discipline," for mastery of this 
craft "enables men of private fortune to rise" to princely rank 
(Mansfield, 58). Machiavelli offers several examples, including 
Agathocles the Sicilian, a fonner porter; Hiero of Syracuse, illegi- 
mate son of a nobleman, who pursued a military career; and 
Francesco Sfona, a former mercenary, who made himself Duke of 



Milan. Also, in the opening lines of Castruccio, the Florentine 
makes the following observation. 

Those who think about it . . . are amazed to 5nd bat all men, or the 
majority of them, who have accomplished great deeds in this world, and 
who have been outstanding among the men of their day, have both in 
their origins and their birth been humble and obscure, or have been 
afeicted by Fortune in an extraordinary manner. Because all of them 
have either been exposed to wild beasts or have had such base parents 
that, being ashamed of them, they have made themselves sons of Jupiter 
or some other god. . . . (Bondanella and Musa 1979,519-henceforth 
B&M) 

Not a noble birth, then, but a certain greatness of spirit, aided by 
the goddess of fate, enables a man to achieve extraordinary things. 

Many of the personal qualities that Machiavelli prizes in a would- 
be prince are subsumed under the multi-purpose term virtli,which 
depending on context is variously translated to mean such things as 
ability, competence, ingenuity, or skill; audacity, boldness, courage, 
impetuosity, temerity, or valor; and drive, energy, ferocity, industri- 
ousness, spiritedness, or strength. The other, indispensable quality 
is prudmia which, again depending on context, is translated as 
cleverness, far-sightedness, intelligence, judgment, sagacity, shrewd- 
ness, or wisdom.5 A would-be prince displays these qualities from 
an early age, but they are cultivated and refined by the study and 
practice of military matters and the reading of history. A prince 
should diligently train for war, learning all he can about geography 
and terrain and tempering his men with hunting and field exercises. 
Also, he should study the biographies of great leaders in order "to 
imitate some eminent man, who himself set out to imitate some pre- 
decessor of his who was considered worthy of praise and glory, 
always taking his deeds and actions as a model for himself, as it is 
said that Alexander the Great imitated Achilles, Caesar imitated 



Alexander, and Scipio imitated cym" (S&P, 53). 
What relation there is in Machiavelli's mind between virtzi and 

prudenzia, on the one hand, and, on the other, the classic or 
Christian understanding of ethics, morality, and the virtues is a con- 
tested question. The term Machiavellian was coined by those who 
interpret the main message of Tk Prince to be that there is no nec- 
essary relation between the two, that the former may or should exist 
independently of the latter, or even transcend it.6 

Be that as it may, without the attributes designated by virtli and 
pruuhzia no man can become prince or, if he receives a state as a 
legacy or grft, preserve it for any period of time. But, although nec- 
essary conditions, these qualities are not sdcient for princely suc- 
cess. As intimated above, a man needs, in addition, to be favored or 
at least not rejected by what the Florentine calls fortuna. 
Machiavelli meant several things by this term, but the ones that most 
concern us here are the following: "a force or agent that intervenes 
in human affairs," and luck, whether good or bad, i.e., "events or 
actions (especially those that are unforeseen) that affect us, either 
favourably or unfavourably, but which are often beyond our con- 
trol." Natural forces, such as the weather, may randomly work for 
or against the prince's plans. Similarly, other people "may (how- 
ingly or unwittingly) promote or thwart our plans; they may oppose 
or attack us, show us favour, help us militarily or in other ways. 
Such 'interventions' are often unexpected or unpredictable, and they 
may or may not continue. Enemies may be won over; friends or 
allies may either cease to favour us or become unable to help us" 
(W, 105). 

MachiaveUi anthropomorphizes fortuna as "a woman," partial to 
the young and the impetuous, who "is arbiter of half our actions" 
(S&P, 87, 85). Without fortuna in his corner, a man of sterling 
virtu' and impeccable p r u b i a  will see his indefatigable efforts 
come to naught. This was the fate of Cesare Borgia, the Duke of 



Valentine, whose actions more than anyone else's Machiavelli held 
up as an example worthy of emulation by any "new prince." 
~lthough the Duke "had laid for himself great foundations for future 
power," "his orders did not bring profit to him," but "it was not his 
fault, because this arose from an extraordinary and extreme maligni- 
ty of fortune" (Mansfield, 27). 

But, however important the role played by fMuna in the afbirs 
of the world, Machiavelli was scornful of those who would let them- 
selves "be governed by fate" (S&P, 84). For one thing, it was his 
contention that fortuna was sovereign over only half of our actions, 
the rest remaining under the control of men's free will. Striving to 
owe as little as possible to luck, a would-be prince trusts only in his 
own virtli and resources. Like an engineer building dykes and 
dams to control a flood-prone river, a would-be prince takes every 
precaution against the vagaries of fortune. Neither does he count on 
the favors of others: his objectives are tailored to what he can 
accomplish with his own capabilities and no one else's. 

If one considers the careers of the most outstanding examples of 
self-made princes, namely "Moses, Cyrus, Romulus, Theseus and 
others of that stamp," "it will be seen that they owed nothing to luck 
except the opportunity to shape the material into the form that 
seemed best to them. If they had lacked the opportunity, the 
strength of their spirit would have been sapped; if they had lacked 
ability, the opportunity would have been wasted" (S&P, 20). What 
these exemplars have in common is that they were outstanding inno- 
vators, conquerors or founders of new states or regimes, biblical, 
mythological, or legendary. It was their exceptional uirtli that 
prompted them to seize the opportunities that luck presented to 
them in order to introduce a new political order. Moses found his 
people enslaved in Egypt; Romulus was exposed at Alba; Theseus 
"found the Athenians dispersed; and Cyrus discerned that the 
Persians were unhappy under Median rule and that the Medes thern- 



selves had been rendered "soft and weak because of the long 
peace." "These opportunities, then, permitted these men to be suc- 
cessful, and their surpassing abilities enabled them to recognise and 
grasp these opportunities; the outcome was that their own countries 
were ennobled and flourished greatly" (W, 20). 

But they had to take those opportunities by force.7 This is because 
"taking the initiative in introducing a new form of government is very 
difficult and dangerous, and unlikely to succeed." Persuasion will 
accomplish nothing, because those who "profit from the old order" 
will attack the innovator while potential beneficiaries of the indpient 
regime will lend him only lukewarm support, partly from skepticism 
about the feasibility of innovations and partly from fear of reprisals 
from reactionary factions. However, if founders have "sufficient 
forces to take the initiative, they rarely find themselves in difficulties. 
Consequently, all armed prophets succeed whereas unarmed ones 
fail. This happens because, apart from the factors already men- 
tioned, the people are fickle; it is easy to persuade them about 
something, but difficult to keep them persuaded. Hence, when they 
no longer believe in you and your schemes, you must be able to 
force them to believe." But having braved danger, overcome dif6- 
culties, defeated enemies, and ''extinguished those envious of their 
success," great innovators have no dif6culty holding on to their prin- 
cipalities, remaining "powerful, secure, honoured and successful" 
(W, 20-2 1). 

Although "a less important example than the eminent ones 
already discussed," Hiero of Syracuse is "worthy of mention in this 
context." He, too, rose from private station to become ruler of his 
country. Apart from the opportunity, "his success owed nothing to 
luck. For when the Syracusans were in desperate straits, they chose 
him as their general; afterwards he was deservedly made their ruler. 
. . . He disbanded the old army and raised a new one; he abandoned 
the old alliances and formed new ones; and as soon as he possessed 



his own troops and had reliable allies he could build any edi6ce he 
wanted upon this foundation. Thus, it was very clillicult for him to 
attain power, but not to keep it" (S&P, 22). 

The would-be prince need not wait for opportunity to call on him, 
however: he can cunningly conjure it up himself. Agathocles the 
Sicilian, having risen through the ranks to become commander of 
the army, usurped control of the state in a stunning massacre: "one 
morning he assembled the people and the Senate of Syracuse as if he 
had to decide things pertinent to the republic. At a signal he had 
ordered, he had all the senators and the richest of the people killed 
by his soldiers. Once they were dead, he seized and held the princi- 
pate of that city without any civil controversy." Although Agathocles' 
"savage cruelty and inhumanity, together with his infinite crimes, do 
not permit him to be celebrated among the most excellent men," a 
review of "the actions and virtue of this man will see nothing or lit- 
tle that can be attributed to fortune. For as was said above, not 
through anyone's support but through the ranks of the military, 
which he had gained for himself with a thousand hardships and dan- 
gers, he came to the principate and a€terwards he maintained it with 
many spirited and dangerous policies" (Mansfield, 34-35). 

For a would-be prince, then, force is the indispensable resource. 
But not any force will do: it must be the prince's own. Mercenaries 
or soldiers for hire are useless, and auxiliary troops, those provided 
by an ally, are dangerous and unreliable. Mare Borgia's initial con- 
quests were made with mercenary and auxiliary troops. A quick 
study, he immediately discerned their liabilities and as soon as possi- 
ble replaced them with home-grown troops loyal only to himself. 
Similarly, Rero of Syracuse, "eliminated the old military and orga- 
nized a new one," having had the mercenaries "all cut to pieces." 
The Biblical David abided by this principle, declining to employ 
Saul's weapons in slaying Goliath. "In fine, the arms of others either 
fall off your back or weigh you down or hold you tight" (Mansfield, 



25,56). 
However, force alone is not enough: it has to be complemented by 

fraud. A successful prince is one who has the astuteness necessary 
"to get around men's brains" (Mansfield, 69). This is particularly 
true of a new prince. As Machiavelli declares in The Discourses: 

I esteem it to be a very true thing that it rarely or never happens that 
men of small fortune come to great ranks without force and without 
fraud, although the rank that another has attained may be given or left 
by inheritance to them. Nor do I believe that force alone is ever found 
to be enough, but fraud alone will be found to be quite enough; as he 
will clearly see who will read the life of Philip of Macedon, that of 
Agathcles the Sicilian, and those of many others like them who from 
obscure or base fortune attained a kingdom or very great empires. 
Xenophon in his life of Cyrus shows this necessity to deceive, consider- 
ing that the first expedition that he has Cyrus make against the king of 
Armenia is hrll of fraud, and that he makes him seize his kingdom 
through deception and not through force. And he does not conclude 
otherwise from this action than that it is necessary for a prince who 
wishes to do great things to lem to deceive. Besides this, he makes 
him deceive Cyaxares, king of the Medes, his maternal uncle, in several 
modes, without which fraud he shows that Cyrus could not have attained 
the greatness he came to. Nor do I believe that anyone placed in base 
fortune is ever found to attain great empire through open force alone 
and ingeniously, but it is done quite well through fraud alone, as Giovan 
Galeazzo did in taking away the state and empire of Lombardy from his 
uncle, Messer Bernabo. (Mansfield and Tarcov 1996, 155--henceforth 
M&T)9 

The ability to dissemble enables a new prince to dispose of rivals 
one at a time. In 193 AD, emperor Pertinax was murdered by the 
praetorian guard and Julianus elevated to the throne. On the pretext 
of avenging Pertinax, Lucius Septimius Severus "without revealing 
that he wanted to become emperor," rushed his army to Rome. 
Once there, "the intimidated senate elected him emperor, and had 
Julianus killed." However, Severus had to contend with two rivals, 
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Nigrinus and Albinus, commanders of the Asian and Western armies, 
respectively. 

Sice Severus thought it would be dangerous to reveal his hostility to 
both men, he decided to attack only Nigrinus and to trick Albiius. 
Accordingly, he wrote to Albinus, saying that the senate had chosen him 
emperor, and that he wanted to share the office. And he sent Albiius 
the title of Caesar, saying that by dedsion of the senate Albinus should 
join him as co-emperor. Albinus thought all this was true. But when 
Severus had defeated and killed Nigrinus, and the eastern part of the 
Empire was calm, he returned to Rome and complained to the Senate 
that Albinus, showing littIe gntitude for the benefits he had received, 
had treacherously attempted to kill him, and that it was therefore neces- 
sary to go and punish his ingratitude. Then Severus attacked Albiius in 
France, where he deprived him at once of his position and his life. 
(W, 69) 

Treachery enables the new prince to draw dangerous enemies 
and malcontents into deadly traps. This is how Cesare Borgia dealt 
with the Orsinis, one of the powerful Roman factions who had 
turned against him. Resorting to "trickery" he "so cleverly con- 
cealed his intentions that the Orsini leaders, through the person of 
Signor Paolo, became reconciled with him. The Duke [i.e., Borgia] 
treated Paolo very courteously and generously, giving him money, 
h e  clothes and horses, in order to reassure him. Their naivety was 
such that it brought them to Senigallia, and into the hands of the 
Duke," who had them strangled (S&P, 25). 

An almost identical example is given in the Castruccio. The pow- 
erful Poggio family had o r i g d y  supported Castruccio, but coming 
to the conclusion that "it had not been rewarded according to its 
merits," they conspired with other families to stir up a rebellion and 
drive him out of Lucca. One day when he was away on a military 
expedition they "assaulted Castruccio's lieutenant in charge of jus- 
tice and killed him." They were about to incite a general rebellion 



when Stefano di Poggio, "a peace-loving old man who had taken no 
part in the conspiracy," used his authority to compel them "to lay 
down their arms, offering himself as mediator between them and 
Castruccio in order to obtain their goals." Returning to Lucca, 
Castruccio 

placed his armed supporters in all the strategic positions. S&o di 
Poggio, believing that Castruccio was under an obligation to him, went 
to find him and begged him on behalf of his family (but not on his own 
account, thinking that he needed no such mercy) to make allowances 
for youth and to remember the old friendship and the obligation owed 
to their [sic] M y .  To this (Wrwcio replied graciously and told him 
not to worry, say@ that he was happier to see the disturbances quelled 
than he was angry over their beginning; and he asked Stefan0 to brhg 
them all to him, saying that he thanked God for the opportunity to 
demonstrate his clemency and good will. When they had all come for- 
ward, trusting in the word of both Stelin0 and Castcuccio, they were 
imprisoned and, tog& with Stefano, executed. (W, 529-530) 

The adroit combination of force and fraud displayed by Severus, 
Cesare Borgia, and Castruccio is the art of imitafhg "the fox and the 
lion, because the lion does not defend itself from snares and the fox 
does not defend itself from wolves. So one needs to be a fox to rec- 
ognize snares and a lion to frighten the wolves. Those who stay sim- 
p$ with the lion do not understand this" (Mansfield, 69). 

A new prince wanting to impose a tyrannical regime cannot do so 
without employing harsh methods. As Machiavelli puts it in the 
Discourses, 

he who wishes to make an absolute power, which is called tyranay by 
[ancient] authors, should renew ev-g . . . . 

[TI hat is, to make in cities new governments with new names, new 
authorities, new men; to make the rich poor, the poor rich. . . ; besides 
this, to build new cities, to take down those built, to exchange the 
inhabitants from one place to another; and, in sum, not to leave any- 
thing untouched in that province, so that there is no rank, no order, no 



state, no wealth there that he who holds it does not know it as from you; 
and to take as one's model Philip of Macedon, father of Alexander, who 
from a small king became prince of Greece with these modes. (M&T, 
61) 

The "shrewd ruler" of an absolutist regime, i.e., a tyranny, "must try 
to insure that his citizens, whatever the situation may be, will always 
be dependent on the government and on him; and then they will 
always be loyal to h i m  ( W ,  37). 

Any "prince, and especially a new prince, cannot observe all 
those things for which men are held good, since he is often under a 
necessity, to maintain his state, of acting against faith, against charity, 
against humanity, against religion." Although he should "not depart 
from good, when possible," he also needs to "know how to enter 
into evil, when forced by necessity" (Mansfield, 70). However, to be 
effective, cruelties have to be "well used. Those can be called well 
used (if it is permissible to speak well of evil) that are done at a 
stroke, out of the necessity to secure oneself, and then are not per- 
sisted in but are turned to as much utility for the subjects as one 
can. Those cruelties are badly used which, though few in the begin- 
ning, rather grow with time than are eliminated" (Mansfield, 37- 
38). Relatedly, while it is "desirable" for a prince "to be both loved 
and feared," "it is f icul t  to achieve both and, if one of them has to 
be lacking, it is much safer to be feared than loved. . . . For love is 
sustained by a bond of gratitude which, because men are excessively 
self-interested, is broken whenever they see a chance to benefit 
themselves. But fear is sustained by a dread of punishment that is 
always effective" ( W ,  59). 

The trouble the Poggi family caused Castruccio is representative 
of what a new prince can expect from many of his ori@ support- 
ers once he has seized control of the state. 

[Slince this matter is important, I do not want to fail to remind any ruler who 



has recently gained power through being favoured by the inhabitants that he 
should be well aware of the reasons why those who helped him to gain power 
acted as they did. If it was not from natural affection for him, but only because 
they were discontented with the previous government, it will be very di5cult and 
troublesome to keep them friendly, because he will not be able to satisfy them. 
Considering the reason for this (in the light of instances drawn from ancient and 
modem history), it is clear that it is much easier to win over men who are hostile 
to him because they were content under the previous regime than it is to keep 
attached to him those who became friendly towards him and helped him to 
become ruler because they were disaffected. (S&P, 74-75) 

Ironically, then, new rulers "have often found that men whom they 
had regarded with suspicion in the early stages of their rule prove 
more reliable and useful than those whom they had trusted at h t "  
(W, 74). 

I€ a new prince acquires office with the backing of his fellow citi- 
zens, his position will be more or less secure depending on whether 
this support rests primarily on "the great" or on the people. 

He who comes to the principality with the aid of the great maintains 
himself with more di5culty than one who becomes prince with the aid 
of the people, because the former finds himself prince with many 
around him who appear to be his equals, and because of this he can 
neither command them nor manage them to suit himself. But he who 
arrives in the principality with popular support finds himself alone 
there, and around him has no one or very few who are not ready to 
obey. . . . The worst that a prince can expect from a hostile people is to 
be abandoned by them; but from the great, when they are hostile, he 
must fear not only being abandoned but also that they may come against 
him, for since there is more foresight and more astuteness in the great, 
they always move in time to save th&, and they seek rank from 
those they hope will win. Also, the prince always lives of necessity with 
the same people, but he can well do without the same great persons, 
since he can make and unmake them every day, and take away and give 
them reputation at his convenience. (Mansfield, 39-40) 



It being ditficult to maintain the great loyal to him, a new prince 
should seek the support of the people even at the expense of the 
great, but not the other way around. However, even as one favors 
the people it is not impossible to avoid totally alienating the great, 
"and wise princes have thought out with all diligence how not to 
make the great desperate and how to satisfy the people and keep 
them content, because this is one of the most important matters than 
concern a prince" (Mansfield, 74). He "should esteem the great, 
but not make himself hated by the people" (Mansfield, 75). 

Keeping the people content is relatively easy "since they want only 
not to be oppressed ( W ,  36). All the prince need do is respect 
their women, refrain from taking their property, and hold the line on 
taxes. "If the vast majority of men are not deprived of their property 
and honour they will live contentedly, and one will have to deal only 
with the ambition of a few men, which can be easily restrained in 
various ways" ( W ,  64). Also, "he should encourage the citizens to 
follow quietly their ordinary occupations, both in trade and agricul- 
ture and every other kind, so that one man is not afraid to improve 
or increase his possessions for fear that they will be taken from him, 
and another does not hesitate to begin to trade for fear of the taxes 
that will be levied ( W ,  79). For if men ''find that their affairs are 
flourishing, they are content and do not seek changes. Indeed, they 
will do everything possible to defend a new ruler, as long as he is not 
deficient in other respects" ( W ,  83). 

A prince must avoid hatred and contempt. If he is widely hated, 
he would have reason to "be afraid of everything and everyone" 
(S&P, 66). If he is despised, particularly by his soldiers, this will 
encourage conspiracies to overthrow or assassinate him. To avoid 
being hated by the people, he should keep taxes low, as was noted 
above. But this means that he should not care to acquire a reputa- 
tion for generosity but, instead, ought to spend moderately. If, in a 
vain attempt to be thought of as liberal, he were to "spend lavishly 



and ostentatiously," he would inevitably "be compelled to become 
rapacious, to tax the people very heavily, and to raise money by all 
possible means. Thus, he will begin to be hated by his subjects and, 
because he is impoverished, he will be held in little regard." On the 
other hand, if a prince spends moderately, even to the point of 
miserliness, "he will be acting generously towards the vast majority, 
whose property he does not touch, and will be acting meanly 
towards the few to whom he gives nothing'' (S&P, 56). Parsimony, 
however, is good only with respect to what belongs to the prince or 
his subjects. When it comes to the property of others, a prince 
"should be as open-handed as possible." In the field, especiaUy, he 
should support his army "by looting, sacking, and extortions" (S&P, 
57). 

Other ways of avoiding hatred include esteeming or at least "not 
making the great desperate" (Mansfield, 74), taking care not to 
cause "grave injury to anyone of those whom he uses and has 
around him," such as bodyguards (Mansfield, 7 9 ,  and to "have 
anythmg blameable administered by others" while reserving to him- 
self the granting of "favors" (Mansfield, 75). Also, "one should 
note that hatred is acquired through good deeds as well as bad ones 
. . . . For when that community of which you judge you have to 
maintain yourself is corrupt, whether they are the people or the sol- 
diers or the great, you must follow their humor to satisfy then, and 
then good deeds are you enemy" (Mandield, 77). 

If it is important for a prince not to be hated, so it is not being 
held in contempt. makes him contemptible is to be held vari- 
able, light, effeminate, pusillanimous, irresolute, from which a 
prince should guard himself as from a shoal. He should contrive 
that greatness, spiritedness, gravity, and strength are recognized in 
his actions, and he should insist that his judgments in the private 
concerns of his subjects be irrevocable. And he should maintain 
such an opinion of himself that no one thinks either of deceiving 



him or of getting around h i m  (Mansfield, 72). Poverty, too, ren- 
ders a prince contemptible, which is another reason for practicing 
parsimony. So does being unarmed, for "there is no proportion 
between one who is armed and one who is unarmed, and it is not 
reasonable that whoever is armed obey willingly whoever is 
unarmed, and that someone unarmed be secure among armed ser- 
vants. For since there is scorn in the one and suspicion in the other, 
it is not possible for them to work well together. And therefore a 
prince who does not understand the military, besides other unhappi- 
ness, cannot, as was said, be esteemed by his soldiers nor have trust 
in them" (Mansfield, 58). 

Regarding his ministers, a prince must select them carefully 
because "the first conjecture that is to be made of the brain of a lord 
is to see the men he has around him; and when they are capable and 
faithful, he can always be reputed wise because he has known how 
to recognize them as capable and to maintain them as faithful. But if 
they are otherwise, one can always pass unfavorable judgment on 
him, because the first error he makes, he makes in this choice" 
(Mansfield, 92). Also, even as he shuns flatterers, a prince must lay 
down conditions under which only certain people can proffer 
advice. For if everyone can do so, he becomes contemptible. 
Instead, a prudent prince must pick wise counselors "and only to 
these should he give freedom to speak the truth to him, and of those 
things only that he asks about and nothing else. But he should ask 
them about everything and listen to their opinions; then he should 
decide by himself, in his own mode; and with these councils and 
with each member of them he should behave in such a mode that 
everyone knows that the more freely he speaks, the more he will be 
accepted. Aside from these, he should not want to hear anyone; he 
should move directly to the thing that was decided and be obstinate 
in his decisions" (Mansfield, 94). 

To be esteemed, a prince should, like King Ferdinand of Aragbn, 



execute "great enterprises" which "keep "the minds of his subjects 
in suspense and admiration, and occupied with their outcome" 
(Mansfield, 87,88). It is important to emerge triumphant from tri- 
als or from a struggle with great enemies: 

Without doubt princes become great when they overcome dlfeculties 
made for them and opposition made to them. So fortune, especially 
when she wants to make a new prince pu-shce he has a greater 
necessity to acquire reputation than a hereditary princemakes ene- 
mies arise for him and makes them undertake enterprises agajnst him, 
so that he has cause to overcome them and to climb higher on the lad- 
der that his enemies have brought for him. Therefore many judge that a 
wise prince, when he has the oppomnity for it, should astutely nourish 
someeamitysothatwhenhehascmhedit,hlsgreatnessemergesthe 
more h m  it ( W e l d ,  85) 

In the area of interstate relations, a prince should act like "a true 
friend and a true enemy, that is," committing himself "without any 
hesitation . . . in support of someone against another" (Mansfield, 
89). Neutrality is neither always safe nor dignified. However, "a 
prince must beware never to associate with someone more powerful 
than himself so as to attack others, except when necessity presses" 
(Mansfield, 90). 

Internally, the prince should select a singular punishment or 
reward for someone who does something extraordinarily bad or 
good, respectively, in civil life, "of which much will be said" 
(Mansfield, 89); recognize "virtuous menmand "honor those who 
are excellent in an art"; reward and "inspire his citizens to follow 
their pursuits quietly, in trade and agriculture and in every other 
pursuit of men"; "at suitable times of the year keep the people occu- 
pied with festivals and spectacles"; periodically meet with the vari- 
ous guilds, clans, and communities that make up his state; and 
"make himself an example of humanity and munificence, always 
holding fbn the majesty of his dignity" (Mansfield, 91). 



In acquiring esteem, appearances are as important as deeds, if 
not more so. A prince 

should be very careful that eveqdhg he says is replete with the h e  
above-named qualities: to those who see and hear him, he should seem 
to be excqtionaUy merdful, trustworthy, upright, humane and h u t .  
~ i t i s m o s t n ~ o f ~ t o s e e m ~ t . I n t h e s e m a t t e r s , m o s t  
men judge more by their eyes than by their haads. For everyone is capa- 
ble of @ng you, but few can touch you. Everyone can see what you 
appeartobe,whereasfewkdirectexpesienceofwhatyoureallyue; 
and those few wiU not dare to challenge the popular view, sustained as 
it is by the majesty of the ruler's position. (W, 62-63) 

A prince must, above all, "contrive to achieve through all his actions 
the reputation of being a great man of outstanding intelligence" 
(=', 77). 

In the final analysis, when all is said and done, what mattes most 
is that the new prince be successful. This is the political "bottom 
line." Regarding the actions of princes, "who cannot be called to 
account, men pay attention to the outcome. If a ruler, then, con- 
trives to conquer, and to preserve the state, the means will ahqs be 
judged to be honorable and be praised by everyone. For the com- 
mon people are impressed by appearances and results. Evemere 
the common people are the mst majority, and the few are isolated 
when the majority and the government are one" (S&P, 63). 





supervising his workers, most of them black), Angel made himself a 
rich man without, however, shedding his rustic ways. His rambling 
country house was built on stilts, in the style of an army barracks, 
the ground underneath accommodating farm animals whose odors 
wafted to the living quarters above. The M y ' s  one common meal 
a day was shared with the servants and firmhands, everyone stand- 
ing up in the kitchen dipping food out of a large pot on the stove, "a 
sharp knife being the sole eating utensil" (Quirk, 9-10). 

Married to a schoolteacher who bore him several children, Angel 
subsequently took as mistress one of the servant girls, Lina Ruz. 
Fi&l Castto was the third child born out of that illegitimate union. 
Alkr the first wife died, Angel married Lina, but several years would 
go by before the children were baptized. This unconventional h t d y  
background would haunt Fidel Castro for years to come, his class- 
mates from high school through university regarding him as a par- 
venu, a boor, uncouth and unclean. 

From an early age Castro gave evidence of exceptional dm', and 
not a littleprurt;enzkr, exhibiting such qualities as audacity, spirited- 
ness, tireless energy, and single-minded &termination to impose his 
will on others, as well as shrewdness in recognizing opportunities 
and astuteness in manipulating people. Even as a child he acted with 
surprising temerity. Sent to Santiago de Cuba, Oriente's largest city, 
to live in the home of the Haitian consul while attending school, he 
was heatened with enrollment as a boarder whenever he misbe- 
haved. Wanting to escape the authority of his guardian, one day he 
behaved so badly that the consul made good on his threat. But living 
at school did not stop him from quafieltng with students and defying 
authority One day he hit a priest with a piece of bread, an action 
which made him popular with his classmates. Another time, in 
retaliation for punishment meted out by one of his teachers, he over- 
turned desks and incited his classmates to go on strike. Apprised 
that Fidel and his two brothers were the school's biggest bullies, 











America'," even advising them "'to use nuclear weapons"' 
(Fursenko and Naftali 1997, 307, 314). When Khrushchev made a 
pact with President Kennedy to withdraw the missiles without con- 
sulting him, Castro flew into a rage, refusing to allow international 
inspection of the missile sites, as agreed upon by Moscow and 
Washington. Also, he tried, unsuccessfully, to dissuade the Soviets 
from removing another strategic weapon, long-range bombers. In 
order to mollify him, in 1963 the Kremlin gave him the red carpet 
treatment during a month-long visit to the USSR, coddling and show- 
ering him with honors and encomiums. 

As well as becoming an actor in the Cold War, Castro projected 
himself abroad by promoting "revolutionary internationalism" on 
three continents, hosting conferences of practicing and would-be 
revolutionaries from Latin America, Africa, and Asia. At the 
Tricontinental and O W  meetings, as well as at other gatherings, the 
institutional and organizational bases for Cuba's support for armed 
struggle in many countries were laid or strengthened. Intent on 
turning the Andes Mountains into another Sierra Maestra, and con- 
temptuous of the timid orthodox communist parties of Latin 
America, Castro proclaimed that the duty of every revolutionary was 
to wage revolution. Numerous insurrectionary groups sprouted 
throughout the region, the leaders training and taking their cues 
from Cuba. Although all but one of these organizations failed in 
their ultimate objectives,lr the one exception being the Sandinista 
National Liberation Front, whose victory, in any case, turned out to 
be pyrrhic, they still managed to wreak havoc in many countries, 
from Argentina to Venezuela. 

In the 1970s, in the wake of the sudden collapse of the 
Portuguese empire in Africa and the unrelated overthrow of 
Ethiopia's Emperor Selaissie, Castro boldly leaped into the continent, 
intervening in the domestic and international politics of multiple 
countries. He shipped thousands of troops on Soviet planes to 









Is FideI Castro a Machiaveflan Prince? 

he met wealthy Cuban emigrants who helped him, introducing him 
1 to important personages in the countly, including ''former president 
0 Lharo Girdenas and the painters Diego Rivera and David Alfaro I Siqueiros" (Quirk, 88). What other doors these men opened for 
j him can only be surmised. Also, during the struggle against Batista, 

@tuna conveniently cleared the field of would-be rivals, men who 
had distinguished themselves in the fight against the dictatorship, 
such as university leader JosC Antonio Echm'a  and Frank Pais, 
the head of Castro's 26b of July organization in Santiago, both killed 
by the Batista police. Also eliminated was Camilo Cienfuegos, a pop- 
ular member of Castro's revolutionary armed forces, who in October 
1959 vanished into thin air when the small plane he was flying in 
lost contact with the ground and was never heard from again.15 

It seems, then, as if Castro was favored by fortune. From a strictly 
Machiavellian point of view, in fact, Castro may have trusted too 
much in luck Both the Moncada attack and the Granmu landing 
were poorly planned, botched operations, and they were not the last 
(in 1958, he placed all his hopes in a general strike which M e d  
out). It seems as if he thought that such lighting strikes would spark 
a popular uprising that would bring down the dictatorship at one fell 
swoop. Castro refused to take responsibility for the Granmu fiasco, 
cursing his bad luck for having "landed 'in a terrible place, in a real 
swamp"' (Quirk, 123). That showed a lack of gratitude, for as we 
have seen fmuna was partial to him. But then, he was young and 
exceptionally bold or downright impetuous, two qualities that, 
according to the Florentine, the goddess of fate hds attractive in 
would-be princes.16 

When discussing the biblical, mythological, and legendary exem- 
plars of a new prince, Machiavelli noted that, while leaving little to 
chance, they had the sagacity to recognize the opportunities fortune 
offered them, and the energy and spiritedness to exploit them. 
Fortune's greatest gtft to Castro was that within the space of a year 



~duardo C h i k  killed himself and Batista staged a coup. The first 
event left the Ortodoxo party leaderless and the second dealt a mor- 
tal blow to Cuba's fledghg, if flawed, democracy. Chibils' death cre- 
ated a leadership deficit among Cuba's reformists and Batista's 
usurpation changed the rules of the political game, from one based 
on the counting of votes, however marred by fraud, to one of vio- 
lence and war. The combination of the two conditions biased the 
political struggle in the direction of the most aggressive and daring 
of men. Castro fit the bill perfectly. Frustrated in his attempt to 
exercise leadership at the university and within the Ortodoxo party, 
Batista's coup handed Castro the excuse to break out of the legal 
constraints under which his violent temperament had long chafed. 
He gambled his life on the Moncada attack, winning instant national 
recognition. 

The second gdt of fortune was Batista's amnesty. Feeling political- 
ly secure, Batista pardoned the Moncada prisoners after having 
ruled out that very possibility only months earlier. Actually, the 
amnesty was only symptomatic of the kind of dictator Batista was, 
one who wanted to preserve constitutional formalities. Between 
1954 and 1958, Batista seemed to be caught in a vicious circle in 
which he suspended and restored, and again suspended and 
restored constitutional guarantees, never following one or the other 
policy consistently. Every time he restored constitutional guarantees 
a storm of criticism would break out, and the courts would start 
granting writs of habeas corpus in favor of political prisoners. 
When, in 1957, on orders from the military commander in Oriente 
province, who was intent on choking off Castro's sources of supplies 
for the Sierra, "more than a thousand b i l i e s  were rounded up and 
moved to concentration camps," "widespread criticism of the army's 
ruthless tactics forced the president to order their release" (Quirk, 
138).17 AS for the army, although well equipped it was riddled with 
corruption and nepotism, poorly trained and led, and had no will to 
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fight. A self-made prince himself, having risen from sergeant to gen- 
eral to president during the 1930s and 1940s, Batista had long ago 
gotten in the habit of thinking, in Machiavelli's laconic phrase, 
"more of amenities than of arms," a sure way, he said, for a prince 
to lose his state (Mansfield, 58). As Quirk puts it, "The Bolivian 
army that destroyed Guevara's guerrillas in October 1967 would 
have crushed Fidel Castro's ragtag army early on" (Quirk, 208). 
Fortune favored Castro when he paired him off against Batista and 
not against a more ruthless and vigorous adversary. 

Castro, by contrast, seems to have developed a passion for mili- 
tary matters early on, and never to have lost it. Since childhood, he 
has exhibited a fiwination with weapons, from slingshots all the way 
to nuclear missiles. "His life, as a child and as a revolutionary, was 
one long love affair with firearms" (Quirk, 10). Castro himself 
recounts that in the sixth grade, when sent to his room to study, he 
would, instead, play imaginary war games: "'I'd start off by taking a 
lot of little scraps and tiny balls of paper, arranging them on a play- 
ing board . . ., setting up an obstacle to see how many would pass 
and how many wouldn't. There were losses, casualties. I played this 
game of war for hours at a time"' (Quirk, 13-14). 

Like a would-be prince, who Machiavelli says must supplement 
the study of war with that of the lives of men worthy of emulation, 
even as a child Castro was also interested in geography and history, 
"particularly the accounts of wars and battles, and stories about 
Cuba's great men, revolutionaries such as JosC Marti, Antonio 
Maceo, and Calixto Garcia, who had fought for independence against 
the Spanish. And about the brave and noble Spartans who had died 
holding back the Persian hosts at Thermopylae" (Quirk, 13). While 
at university, he began to collect books on Benito Mussolini, and 
before leaving on the Cayo Confites expedition willed to JosC Pardo 
Llada his twelve volumes of the Italian fascist's writings. In prison, 
he read a biography of Napoleon Bonaparte. Castm identified with 



the Corsican who made himsel€ emperor of the French, admiring not 
only his military campaigns but his artful speeches, t00.18 Also, he 
wrote admiringly of Matx and Lenin to his mistress, noting "'I laugh 
and enjoy myself when I read them. Both were implacable, and they 
put fear into the hearts of their enemies. lbo genuine prototypes of 
the revolutionar)?'" (Quirk, 69). 
During his first year in the S h a ,  Castro 

developed the life-style and tactics that were to mold his battle plans for 
the months to come. He and his men moved incessantly, to improve 
their stamina, he said, and to preserve security. Guillermo Garcia, 
nearly a decade later, spoke in admidon of Castro's prowess. 'Fidel 
had never been in these mountains before. But in six months he knew 
the whole sierra better than anygwjlo who was born there. He never 
forgot a place that he went. He remembered eve-e soil, the 
trees, who lived in each house. In hose days I was a cattle buyer. I 
used to go all over the mountains. But in six months Hdel knew the 
sierra k r  than I did, and I was born and raised there.' (Quirk, 128- 
129) 

Even heavily discounting this account for hyperbole born of syco- 
phancy, the point is we1 taken. As Machiavelli advises, Castro spent 
time training his men to endure physical hardships and becoming 
intimately familiar with the terrain where he operated, two basic 
conditions for the successful waging of war. He would put this train- 
ing to good use in turning back the army's (one and only) timid 
offensive in the area in mid-1958. 

As we have seen, a Machiavellian prince knows how to imitate the 
lion and the fox, the lion "to frighten the wolves" and the fox "to 
recognize snares" (Mansfield, 69). There is a certain ambiguity in 
this precept, however. Take the lion first. If, by imitating it, 
Machiavelli simply means being proficient in the art of war, then we 
have established that Castro accomplished that. But perhaps 
Machiavelli means something more than war-making. The signature 



of the king of the jungle is not ferocity, a quality shared with other 
beasts, but its fearsome roar. It could be, then, that what Machiavelli 
means is that a prince must periodically threaten potential enemies 
with violence. 

If this is the case, Castro passes the test with flying colors, for 
roaring ferociously has been one of his specialties. As a child he 
threatened his parents with burning their house down if they did not 
return him to school. While in prison, Castro learned that his broth- 
er-in-law had arranged a sinecure for his wife at the Interior 
Ministry, in which he served as under-secretary. Outraged at the 
damage done to his "reputation and honor," he threatened to kill 
him (Quirk, 76-77). Learning that his wife had divorced him, in a 
letter to one of his sisters he thundered: "'One day I'll be out of 
here, and I'll get my son and my honor back, even if the earth is 
destroyed in the process"' (Quirk, 79). When his call for the 1958 
general strike went largely unheeded, Castro, blaming the 26th of 
July National Directorate, summoned them all to the Sierra for a 
dressing down, threatening to shoot anyone who did not show up. 
When a letter allegedly from his brother Raa Castro to Ch6 Guevara 
commenting favorably on Stalin and communism fell into the hands 
of the government and was made public, Castro exploded. He 
"walked back and forth, 'like a caged lion.' He threatened to kill 
Raiil: 'I don't give a fuck if he is my brother, I'll shoot him!"' (Quirk, 
162). After the rebel victory, he had hundreds of Batista's soldiers 
summarily shot and organized show trials for others. When the pace 
and lack of due process of the executions drew criticism from 
Mexico and the United States, Castro angnly rejected their objec- 
tions, blurting out that if the U.S. were to dare to intervene in Cuba, 
"200,000 gringos would die" (Quirk, 224). This was less than two 
weeks after his triumphal entry into Havana, long before the Bay of 
Pigs, the Missile Crisis, and countless other smaller confrontations 
with the U.S. In the years to come, Castro's bellicose rhetoric, direct- 



ed mostly at Washington and his own subjects, would escalate to 
apodyptic proportions. 

As for the fox, Machiavelli says that it "recognizes snares," but in 
all his examples the protagonist is not avoiding traps but drawing 
others into them. Machiavelli's "fox" is an active deceiver who 
astutely "gets around men's brains" (Mansfield, 69). Here again 
Castro earns only the highest marks. An incident from his personal 
life sets the stage. As he prepared to sail for Cuba from Mexico, he 
wrote to his ex-wife asking her to allow his son to visit him, promis- 
ing "on his honor 'as a gentleman,' to return him to her custody 
within two weeks. It soon became evident, however, that Castro had 
no intention of keeping his word. . . . In a letter to Mexican newspa- 
pers he explained that he could not permit Fidelito 'to fall into the 
hands of my most ferocious enemies and detractors, who in an act 
of extreme villainy . . . outraged my home and sacrificed it to the 
bloody tyrauny, which they serve"' (Quirk, 1 15) .19 

During the struggle against Batista, Castro repeatedly tried to 
drive a wedge between the dictator and the armed forces. From the 
Moncada manifesto to messages sent to various officers only weeks 
before Batista's flight, Castro aihned many times that his fight was 
against the dictator, not the soldiers. Shortly after the rebel victory, 
while still in Oriente, Castro expressed to Moncada commander JosC 
Rego Rubido the hope "that his men and the soldiers of Batista's 
army could be comrades'' (Quirk, 2 1 1). Also, in a meeting with Air 
Force pilots, he assured them they had nothing to fear from "'revo- 
lutionary justice"' (Bernal 1999,392). But in a matter of days offi- 
cers and men of the armed forces were being summanly shot (Raa 
Castro had around seventy soldiers tried and executed just on one 
day). And when, less than two months after the rebel victory, a revo- 
lutionary tribunal found forty-three members of the Air Force 
(including mechanics) not guilty of war crimes, Castro angrily 
ordered a new trial, at which the men were duly found gwlty and 
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sentenced to long prison terms. The revolutionary commander who 
presided over the first trial was later found dead, presumably a sui- 
cide (Clark 1990, 68-69). Other alleged war criminals and sundry 
Batbtianos would suffer similar or worse fate, some after enduring 
the humiliation of a show trial. 

From the time Batista seized control of the government until he 
fled the country, in countless manifestos, speeches, and interviews 
with Cuban and foreign journalists, Castro repeatedly gave assur- 
ances that at the top of his agenda was the restoration of the 1940 
Constitution and the holding of elections. After his release from the 
Isle of Pines, he wrote that "'There can be no other formula, no 
other national solution, than general elections, as soon as possible, 
and with complete guarantees for everyone"' (Quirk, 84). Also, time 
and again Castro denied that he had ambition for office. In 1958, 
less than a year before seizing power, he wrote to the National 
Directorate of the 26th of July organization that "'I'm sick of having 
my motives misrepresented. I'm not meanly ambitious. I don't 
believe I'm a caudillo, and I don't want to be one. I'm neither irre- 
placeable nor infallible. I don't give a shit for all the honors or the 

' responsibilities. It disgusts me to see men running after those 
chimeras"' (Quirk, 162). 

As we have seen, Castro picked an obscure if honorable judge, 
Manuel Urrutia, to fill the post of provisional president. One of 
Urmtia's first acts was to restore the 1940 constitution and schedule 
elections in eighteen months. However, he did not stay around long 
enough to implement that decree. Initially, Castro feigned subordi- 
nation to the civilian government: "'No act of ours will ever interfere 
with or detract one iota from the authority of the president. . . . We 
have no ambitions"' (Quirk, 222). But, even as he professed disin- 
terest in power, he proceeded to undermine the position of his nom- 
inal superiors. As Quirk tells it, ". . . Though Fidel Castro continued 
to reiterate his respect for elections and democratic institutions and 



his loyalty to Umtia, with every press conference and in every pub- 
lic utterance his words sapped the authority of the president." The 
provisional government was scarcely five weeks old when the Prime 
Minister, JosC Mir6 Cardona, resigned. "A spokesman at the presi- 
dential palace announced to a surprised Cuban people that Fidel 
Castro would take his place" (Quirk, 227). 

Within five months, Umtia, too, was gone. Castro got rid of him 
in a deft maneuver that combined the fox and the lion in one virtu- 
oso act. One day in July he stunned the country by pretending to 
resign his post, disappearing for 24 hours, during which time thou- 
sands of his supporters were mobilized to plead for his return. 
Castro reappeared in front of television cameras to accuse President 
Umtia of having charged the government of being communist, an 
attitude that "'bordered on treason'. . . . 'I am not a communist,' 
Castro said, 'and neither is the revolutionary movement. But we do 
not have to say we are anticommunists, just to curry favor with for- 
eign governments"' (Quirk, 251). While Castro was still speaking, 
a threatening crowd gathered in front of the presidential palace to 
demand Umtia's ouster. The hapless president escaped through a 
back door. Disguised as a milkman, he requested asylum in the 
Venezuelan embassy.20 

A few days later, declaiming before a crowd of hundreds of thou- 
sands of cheering supporters, Castro repudiated elections and rep- 
resentative institutions. He characterized the event, which would be 
replicated countless times in the life of the regime, wherein he 
worked himself into a frenzy speechdjmg for hours on end before 
an assembly that unanimously applauded his lines and chanted adu- 
latory slogans in unison, as a "'real democracy"' (Quirk, 253). As 
Quirk puts it, "To Castro democracy consisted in discussing prob- 
lems that vexed the leadership and in shouting approval of his deci- 
sions in the plaza" (Quirk, 619). 

Umtia was not the last of Castro's pre-revolutionary supporters 



to be discarded once his usefulness had been spent. Recall 
Machiavelli's observation that it often happens that a new prince 
hds his most reliable and useful followers not among those who 
had helped him gain control of the state but among those whom he 
had initially viewed with suspicion. In Castro's case, the list of peo- 
ple he used on his way to power, only to be discarded or crushed 
(exiled, imprisoned, or shot) is very long. A few of the best-known 
names (all of whom ended up in exile, some after spending time in 
prison, unless otherwise noted) will suffice for illustration: Luis 
Conte Agiiero, Miguel Angel Quevedo, JosC Pardo Llada, Mario 
Llerena, Humberto Padilla, and Carlos Franqui, who propagandized 
for him; businessmen and politicians like Felipe Pazos, Justo 
Carrillo, and former president Carlos Prio, who raised or gave out of 
their own pockets tens of thousands of dollars to his movement or to 
him personally; Teresa Casuso, who opened her apartment to him 
while in Mexico; Costa Rim president JosC Figueres, who allowed a 
shipment of arms to be flown from his country to the Sierra, whom 
Castro ridiculed at a mass meeting; and Sima comrades Hubert 
Matos (sentenced to 20 years in prison), Humberto Sori Marin 
(shot after having fled and come back, supposedly on a mission to 
assassinate Castro), and ChC Guevara, whom Castro sent away on a 
good will tour around the world, then on a mission to Africa, and 
finally to his deah in Bolivia. Although a special case, because he 
was discarded much later, is Cen. Arnaldo Ochoa Siinchez, who as a 
youth joined Castro in the Sierra, attended a Soviet military academy, 
rose through the ranks to command large numbers of troops in 
Angola and Ethiopia and, in 1989, was "designated 'an exceptional 
warrior of the fatherland'" only six months before being put on trial 
on corruption and drug-trafficking charges, convicted, and shot 
(Quirk, 828). 

These are only the best known names. Countless other minor fig- 
ures were thrown overboard when they no longer served Castro's 



purposes. In fact, even before the rebel victory, Castro was already 
looking to shed the 26h of July organization, which he was finding 
ditllcult to control. Once in power, he cut it down to size, elevating, 
instead, the Popular Socialist Party (PSP), a Moscow-line communist 
party, which after having kept to the sidelines for most of Batista's 
dictatorship (it had served on his cabinet in an earlier government), 
sent one of its top cadre to the Sierra late in 1958. After the rebel 
victory, it was the PSP which put itself unconditionally under Castro's 
command. As well as easing his turn toward the Soviet Union, the 
PSP facilitated Castro's annihilation of civil society-the take-over of 
agriculture, industry and commerce, labor unions, the press and 
cultural organizations, the university, and countless other institu- 
tions-until the entire country lay at his feet. In the next few years, 
purged of recalcitrants and malcontents, i.e., anyone who demurred 
from Castro's dictates, the two organizations were fused under him 
as the Cuban Communist Party. 

Castro's discarding of old friends once victory was achieved and 
the unmaking of a general of Ochoa's stature brings to mind another 
of Machiavelli's precepts, the one regarding where a new prince 
should look to for support, the people or "the great." He noted that 
one who acquires a state with the help of "the great" cannot rule as 
he pleases, because he is surrounded by equals who are not in s d -  
cient awe of him, whereas one who relies on the support of the peo- 
ple finds all but a few ready to obey. Therefore, a prince wanting to 
exercise absolute mastery of the state should seek to reduce depen- 
dence on the great, placing his regime, instead, on a popular foot- 
ing. 

From the beginning, Castro set out not just to reduce the power 
but to mow down any and all of Cuba's "great," until no one was left 
standing that would not bow down to him. The first of the "great" to 
go had to be the greatest of all, i.e., the United States, under whose 
economic and political shadow Cuba had acquired independence 



from Spain and relative prosperity.21 If he could "unmake" the 
United States' position in Cuba, no one else would be able to resist 
him, not the landowners, not the sugar industrialists, not the labor 
unions, not the professional associations, not the University of 
Havana or the student union (FEU), not the Catholic Church, in 
short, no one else would be able to stand between him and absolute 
power. It was a risky venture, but Castro had taken deadly gambles 
before, and he was willing to roll the dice again.22 In the process of 
"unmaking" the U.S. in Cuba, Fidel Castro replaced it with another 
foreign "great," namely the Soviet Union. But Havana being so far 
from Moscow, whatever position it would attain in Cuba, whose 
value was primarily strategic, would depend on keeping Castro 
happy, supplying him with vast quantities of weapons (since child- 
hood his favorite t0y~)23  and catering to his Napoleonic ego. Thus, 
for the purpose of aggrandizing his personal power, Castro's deci- 
sion to "unmake" the U.S. and "make" the USSR in Cuba makes per- 
fect Machiavellian sense. 

There was another Machiavellian reason for taking on the United 
States: it was a singular enemy, one much resented in intellectual 
circles in Latin America and around the world, and if Castro 
emerged victorious from the encounter it would be to his everlasting 
glory. Recall that, according to Machiavelli, when fortuna wishes to 
make a new prince great, she finds formidable enemies for him to 
overcome so that their very opposition to him provides the ladder he 
climbs to a radiant reputation. A new prince with a gargantuan 
appetite for glory, it was Castro's fortune to find in the United States a 
ready-made, worthy (if vadbting) enemy against which to prove his 
mett1e.u In the end, having been left stranded in an Impoverished 
Island by the historical wave that swept communism out of Europe, 
the fact that he remains a thorn that the United States never managed 
to pull out of its side may turn out to be his only claim to fame? 

Having destroyed Cuba's pre-revolutionary "great," and made and 
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unmade new ones at will, did Castro follow Machiavelli's advice for 
winning the support and avoid incurring the hatred of the people? 
All they want, said Machiavelli, is to be left alone to prosper in 
peace. If the prince refrains from taking their property and encour-
ages them to pursue productive occupations, if they do not hesitate 
to improve or increase their possessions for fear of confiscation or 
higher taxes, in short, as long as they that under the rule of the 
prince their private are thriving, they will be content and will 
defend him. Thus, Machiavelli advised, a prince should keep taxes 
low and abstain from taking the property of his subjects, but he can 
do this only if he is very with his money, even to the point of 
incurring the charge of miserliness. 

Castro scorned this advice. From the moment he rode into the 
capital, he acted with complete disregard for the property of others. 
Having settled himself in a luxurious suite in the Havana 
Castro would what he wanted, whenever and wherever he want-
ed it, and not worry about paying for it. He never brought cash. 
Like a reigning monarch, he lived completely outside the money 
economy" (Quirk, 232) Publicly professing poverty, he had 
"access to any number of residences. As Cuba's Maximum Leader 
he in fact owned anything he wanted to call his own" (Quirk, 251). 
Beginning with the expropriation of the holdings of real or alleged 

then of anyone who left the country, large landed 
the sugar mills, American companies, and so on down the 

line, through the revolutionary offensives of the progressively 
more and more property, large and small, was confiscated until 
practically the entire country came under the control of a panoply of 
agencies of the party-state, all subject to the will of its lord and mas-
ter. 

Neither has Castro practiced thriftiness. On the contrary, he reck-
lessly squandered vast resources, domestic and on a series 
of projects lacking economic rationale, zigzagging from crash indus-
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trialization to attempting to harvest ten million tons of sugar, drain- 
ing the fipta swamp, breeding a new hybrid of cattle, producing 
more milk than Holland, making better cheeses than France, and 
other fantasies. Practically every year since 1959, while Castro 
regaled his subjects with hallucinatory visions of great abundance in 
a future that never arrived, new restrictions were imposed on con- 
sumption,N new sacrifices required, greater "discipline" demanded. 
Nor did he allow the people any quiet, or to live in peace. Hundreds 
of thousands of youths were sent to fight and many of them to die in 
far-away wars and other conflicts of his own choosing. Periodically, 
Cubans wake up to a new crisis, or another paroxysm of cruelty, 
thousands of thugs mobilized to stamp out yet another internal 
enemy, "'common scum'," "'lumpen'," "'bums, loafers, and para- 
sites'," to be spat on, beaten, and dragged through the streets, their 
honor and dignity trampled underfoot '(Quirk, 808). 

In short, Castro did just the opposite of what Machiavelli advised 
a prince to do in order to avoid being hated. On the contrary, he has 
done many things which the Florentine thought incur hatred, not just 
among the "great," as Castro himself expectedp but among the peo- 
ple at large: he does not respect their property or their honor, or 
allow them any peace and quiet. Neither has he ceased being cruel. 
Thus, a student of Machiavelli would have reason to suspect that 
Castro is hated by the majority of Cubans. This hypothesis, however, 
goes against much of the conventional wisdom in the press and in 
academia which, at least until recently, has perceived Castro as pop  
ular with the masses, even if he is hated in Miami. If the convention- 
al wisdom is true, then Machiavelli was wrong on an important point 
of political psychology. Or, it could be that whether the subjects 
love or hate the prince is contingent on a number of other condi- 
tions that are independent of how he treats their property and their 
honor. Or, conceivably, Machiavelli's insight is correct and those 
who believe that Castro is not hated but loved are being taken in by 



appearances, by what they see with their eyes, not by what they touch 
with their hands, to paraphrase the Florentine.32 

In any case, whether Castro is loved or hated by the majority of 
Cubans is a question that cannot be determined at this point 
because, on account of widespread fear of the regime, it would be 
nearly impossible to get honest answers from his subjects. However, 
Mussolini's ignominious end at the end of a rope, his body mutilat- 
ed; the sudden collapse of communism in Europe; and the (to many 
journalists and academics) surprising defeat of the Sandinistas in 
the 1990 Nicaraguan elections should give pause to those who 
believe too readily in the illusions of popularity which totalitarian 
regimes manage to project. 

If whether Castro inspires love or hatred among his subjects is 
unsettled, there can be no doubt that he is feared. Machiavelli said 
that a prince cannot control and should not rely exclusively on the 
love of his subjects, but he can on their fear, which is "sustained by a 
dread of punishment that is always effective" (S&P, 59). Beginning 
in 1959, with the wholesale execution of Batisttano soldiers and 
police, eventually thousands of people were sent to the paredo'n,33 
and tens of thousands to serve long prison terms under subhuman 
conditions for opposing the regime, or simply criticizing it.% Merely 
laughing at someone's satirical impersonation of the Maximum 
Leader risks a jail term. The Island is blanketed with informers, in 
the neighborhood, at work, and in the street. A political police 
trained in the techniques of the KGB can pick up anyone, at any 
time, for any reason, hold him incommunicado, and interrogate him 
at will until he signs a suitable confession. There is no independent 
judicial authority that will issue writs of habeas cotpus on behalf of 
political prisoners, or defense counsel that can do anything beyond 
pleading for clemency from the court, the guilt of the accused being 
a given. Reporting news of natural or man-made disasters or the 
outbreak of an epidemic, let alone of the corruption that pervades 



the regime (Payne 1%6), or giving that information to the foreign 
press, is a punishable offense. A politically incorrect remark can get 
one fired, and since there are few sources of employment other 
than the party-state, e s m y  for professionals, dissimulation is the 
order of the day (Planas 1992). 

Nor does anyone dare display contempt for Castro, in the sense of 
treating him with disrespect or disdain. To avoid being despised, 
Machiavelli advised, a prince must be well armed, something Castm 
has always taken care to do. His early obsession with guns has been 
noted. While in the Sierra, he sought to monopolize all weapons, 
and to leave none in the hands of the July 2@ urban underground. 
To this day, Castro packs a pistol, and is protected by hundreds of 
security guards armed to the teeth. Machiavelli also warned against 
"being considered inconstant, frivolous, &eminate, pusillanimous 
and irresolute" (S&P, 64) adjectives that, to the best of my knowl- 
edge, nobody has used in describing Castro. 

In addition, Machiavelli counseled the prince to avoid becoming 
impoverished, which would cause him to be held in little regard. 
This was another reason, apart from avoiding hatred bred of the 
necessity for higher taxes, for being cautious about spending money. 
In the case of Castro, though, we have noted that he's been ever the 
spendthrift, even as Cuba's economy was being ruined. A question 
that comes to mind, though, is whether he himsefis poor. At home 
he enjoys countless privileges and Forbes magazine ranks him as 
one of the richest rulers in the world.35 If this is the case, then per- 
haps he need not fear being despised on that account. I say per- 
haps, because the condition of the country will, to some extent, 
reflect on the reputation of the prince. Other things equal, one 
would expect the rich ruler of a rich country to command more 
respect than the rich ruler of a poor countq. 

But there is one maxim for avoiding contempt that Castro has 
never minded. Contra Machiavelli, Castro's pattern has been to pick 



ministers primarily for their loyalty, even if they are not all that com- 
petent, to presume he knows more about everything that authorities 
in their respective fields, to disregard the advice of experts or to get 
angry with them when they contradict him, and obstinately to plunge 
into a project or campaign which specialists warn him has no 
chance of success. Then, when the undertaking fails, he finds 
scapegoats among those who were put in charge of its implementa- 
tion. Such behavior does not breed respect.36 This suggests that not 
all sources of contempt are equally dangerous for a prince. 

As well as avoiding contempt, a prince should acquire esteem. 
This he does by undertaking great enterprises, such as defeating a 
formidable enemy. Castro can lay claim to something along those 
lines, for he did thwart U.S. efforts at overthrowing him, and has got- 
ten away with insulting in the coarsest terms American presidents 
from Kennedy to Clinton. This has made him a venerable figure in 
anti-American circles around the world, not excluding certain habi- 
tats within the United States itself, such as the Abyssinian Baptist 
Church in Harlem and campus niches populated by leftist acade- 
mics.37 

Another way suggested by Machiavelli is for the prince to give the 
appearance of being "merciful, trustworthy, upright, humane, and 
devout," especially the latter. When he arrived in Havana, Castro 
wore a medallion of Cuba's patroness, the Vitgen clel Cobre.38 To 
this day, when circumstances call for it, Castro occasionally puts on 
the mask of benevolence and humanity, particularly with foreign visi- 
tors, especially women reporters, with whom he can be quite A- 
ble, charming, and even candid. Intermittently, in a show of magna- 
nimity, he releases and ships out of the country (he never allows 
them to stay behind) a handful of prisoners whose plight has come 
to the attention of some foreign dignitary. In speeches and in press 
interviews, Castro frequently expresses heated indignation at what he 
says are the lies, injustices, mean ambitions, and other dishonorable 



acts on the part of others, al l  the while protesting his o w  w- 
ness and generosity. And he never ceases to speak pious words on 
behalf of the world's poor, proclaiming to be their champion. 
An example of his hypocrisy and unctuousness is drawn from an 

October 12, 1979 speech at the United Nations. In the usual sul- 
tanistic style in which he travels, "Fidel Castro had driven from 
Kennedy Airport in a Lincoln Continental, followed by forty-seven 
other luxury cars that brought in the rest of his large party" At the 
pod~um, he declared with a straight face: "'I speak on behalf of the 
children of the world, who don't even have a piece of bread. I speak 
on behalf of the ailing who lack medicine, on behalf of those who 
have been denied the right to life and human dignity."' The perora- 
tion is worth quoting at length: 

'I warn that if we do not eliminate our present injustices and inequities 
peacefully and wisely, the future will be apocalyptic. The sound of 
weapons, the threatening language, and amgance in the international 
scene must cease. Enough of the illusion that the problems of the world 
can be solved by nuclear weapons. Bombs may kill the hungry, the 
sick, the ignorant, but they cannot eliminate hunger, disease, or igno- 
rance. Nor can bombs destroy the just rebellion of the peoples. And in 
that holocaust the rich, who stand to lose the most in this world, will 
also lose their lives. 
M us bid farewell to armaments and concentrate in a civilized man- 

ner on the most urgent problems of our time. This is the responsibility, 
this is the sacred duty, of every statesman. And this is the basic premise 
for human survival.' (Quirk, 801-802) 



4 .  Summary and Conclusion: What Kind of 
'prince' is Hdel Castro? 

Table 1 compares the Machiavellian prince and Fidel Castro on 
twenty-three items discussed in Sections 2 and 3. Note that on 19 of 
23 characteristic qualities or behaviors, Castro matches the 
Machiavellian prince. %o items are in doubt: whether he is loved 
by his subjects and whether he avoided contempt by not falling into 
poverty. Also, there are two unambiguous discrepancies: against 
Machiavelli's advice, Castro did not seek to avoid hatred by being 
thrifty and respecting the property and honor of his subjects, nor did 
he avoid contempt by appointing competent ministers and shunning 
flatterers. 

Taking up the items on contempt first, note that Machiavelli 
offered yet a third way for avoiding being despised, namely to be 
well armed. That Castro is. Since there is little evidence that he is 
held in contempt by the generality of men, least of all by his subjects, 
it would appear that if a prince is armed, ferocious, and cruel (and 
Fidel Castro is all three), he will be feared. And this will offset any 
contempt derivative from his country being poor, the incompetence 
of his ministers, the flatterers and sycophants that serve him, and the 
wrongheadedness of his policies. 

The other two items are not to be disposed of so dy, however. 
Rather, they raise theoretical and interpretive issues that are central 
to the question that serves as the title of this paper, i.e., is Castro a 
Machiavellian prince? It is true that Machiavelli did not think that 
being loved was all that important to a prince. In his mind, while it 
is good for a prince to be both loved and feared, if one is to be lack- 
ing, let it be love and not fear, because the prince cannot make his 
subjects love him, but he can control whether they fear him. But if 
love is not important, avoiding hatred is, because unless this is done, 
the prince can never be secure in his position, his subjects always 
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remaining alert for an opportunity to get rid of him, and the prince 
constantly afraid of everythrng and everybody. 

Table 1. 
MachiavelliDs Rhce and CIICrP 

Now, these two passions being the reverse of one another, the 
subjects cannot both love and hate the prince. If the Cubans love 
Castro, they do not hate him, and vice versa. If they love him, as the 
conventional wisdom goes, then Machiavelli was wrong in his under- 
standing of political psychology. If they love him, then contra 
Machiavelli, a prince can codscate property wholesale, render 
everyone insecure in his possessions, make it impossible for most 
people to accumulate wealth and enjoy luxuries or amenities even as 
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he squanders resources on irrational projects and distant wars, 
never deliver on promises of plenty, but repeatedly demand more 
sacrifices, constantly disturb their lives, giving them no peat-d 
still they will not hate but love him. Or, perhaps Machiavelli is not 
wrong in general but either Cubans are a peculiar people (and why 
should they be different from everyone else?), or they derive so 
much vicarious pleasure from his glory that it makes up for their 
penury. Or perhaps there are some contextual conditions in the 
Cuban case that neutralize, refract, or reverse the normal relation- 
ship between a prince doing these things and the people hating him 
for it. 

On the other hand, suppose that, contra the conventional wis- 
dom, Cubans do not love but actually hate Castro, as Machiavelli 
would have one expect, only their hatred is well hidden, dissimulat- 
ed for fear of punishment. Then this means that Machiavelli was 
wrong in believing that, along with contempt, hatred was dangerous 
to a prince, that he underestimated how much fear a modem prince 
can inspire in his subjects, so much that he can be widely hated and 
not lose his state. 

Or does it? There is another possibility: that despite their many 
similarities, Machiavelli's prince is fundamentally different from the 
kind of "prince" Fidel Castro is. Nowhere in The Prince does 
Machiavelli use the word tyrant or tyranny. The closest he comes to 
it is in the last two paragraphs of Chapter IX, where he briefly dis- 
cusses the "absolute regime." There he says that such a regime is 
very difficult to establish, and that any prince that wishes to do so 
must keep the people dependent on him. By contrast, the 
Discourses, which is about republics, contains more references to 
tyrant and tyranny than to princes or principalities (see the Glossary 
in M&T, 338,344). It is that work, in fact, that supplied the passage 
quoted in Part 2 of this paper, discussing what a new prince who 
wants to found a tyrannical regime must do, i.e., make the rich poor 



and the poor rich, build and unbuild cities, change their names, ere- 
ate new authorities, move people about from one place to another, 
in sum, to leave nothing intact, and allow no rank, inshttuhloa, or 
wealth to exist that doe. not depend on him. Machiavelli goes on to 
opine that "These modes are very cruel, and enemies to every way of 
life, not only Christian, but human; and any man whatever should 
flee them and wish to live in private rather than as king with so 
much ruin to men" (M&T, 61-62) 

But didn't Castro turn Cuba's social and economic hierarchy 
upside down, making the rich poor and at least a few of the poor 
relatively "rich"? Didn't he shift people about, establish new ruling 
structures, break up and rename old provinces and create new 
ones? If he did not literally "unmake" Havana, didn't he ruin it sim- 
ply by not keeping it up and failing to make new investments in 
infmtmcture, letting large sections of it deteriorate, go to pieces, 
and waste away?@ Didn't he leave nothing intact in Cuba's society, 
economy, and state, allowing no rank, institution, or wealth to 
emerge that is not recognized as being granted as a privilege, and 
subject to recall at any time by him? Didn't he, in fact, set out to do 
just that, as he revealed in the letter he wrote from prison to his mis- 
tress, where confessed that he "would sincerely love to revolutionize 
this country from one end to another!"? 

I conclude, then, that Castro, although matching the 
Machiavellian prince in most respects, is fundamentally different 
from him. Machiavelli's prince is not a tyrant as the ancients under- 
stood the term. Fidel Castro is. 



ENDNOTES 

1. Surprisingly, although a number of authors (see next note) have used the term 
"Machiavellian" to characterize Castro, it appears that no one has seen fit systematical- 
ly to analyze his conduct in light of Tbe Prim. A key-word search of computerized 
data bases turned up nothing. Also, I consulted Jorge Domingua and Edward 
G o d e z  by e-mail, and neither could cite any previous effort to establish Castro's 
Machiavellian credentials. 

2. According to P a d o  llada (1989,42), % tfJm was one of Casrro's favorite works as 
early as 1949. Jd Antonio Rasco, a classmate of Castro in secondary school and at 
uniwmily, sys that, from Machiavelli Castro "learned to jushfy everything," and uses 
the term "Machiavellian" to characterize Castro's conduct (Rasco 1999,430,432-my 
translation). A h ,  Georgie Ann Geyer remarks that, beginning in 1959, Cdstro "pro- 
ceeded to transform [Cuba] with a wave of his 'princely' Machiavellian hand in a man- 
ner never before seen in Latin A m e r i ~ r ,  for that matter, most of the world" (Geyer 
1991, m). 

3. To minimize the probabiity of misinterpreting key passages on account of using a pos- 
sibly faulty translation, I consulted several editions of Tbe Prfm. For quotations, I 
usually dtemkd between Mansfield (1998) and Skinner and Price (1988), retaining 
the latter's English spelling of words (e.g., "honour," "Eavour," etc.). These transla- 
tors, dong with Codevilla (1997), are very seltconscious about language, each indud- 
ing an appendix (or, as in Codevilla, copious footnotes) on hbch~elli's vocabulary. 
Also, Skinner and Price (1988) contains useful biographical sketches of the principal 
historical figures mentioned in %Prim. 

4. For a biography of Machiavelli, see Ridolfi (1963). 

5. As previously noted, Mansfield (1998, 113-140) and Skinner and Price (1988, 100- 
114) both include an appendix on the vocabulary of Tbe Prfnce. The meanings listed 
here were drawn h m  all the translations found in the references. 

6. For Mansfield, Chapter 15 of Tbe Prfnce, where Machiavelli avers that "it is necessary 
to a prince, if he wants to maintain him&, to learn to be able not to be good, and to 
use this and not use it according to necessity" settles the issue. This statement "con- 
tains a fundamental assault on all morality and political science, both Christian and 
classical, as understood in MachiaveIli's time." hhdlhvelli "says that no moral rules 
exist, not made by men, which men must abide by." However, Mansfield admits "that 
the pcevahg view among scholars of Machiavelli is that he was not an evil man who 
taught evil dodrines, and that he does not deserve his infiuny" (Mansfield 1998,61, x- 
xi, yiii. See also Codevilla 1997, vii-wiii). A much more sympathetic interpretation of 
Machiavelli is offered by DeGrazia (1989). See also Lesler Cracker's "Introduction" to 
the 1%3 edition of Tbe Prim, and Isaiah krlin's erudite essay (Berlin, 1992). For 
an unapologetically admiring interpretation, see Ledeen (1999). 

7. In the last paragraph of the penultimate chapter of Tbs Prince, Machiavelli pro- 



nounas that 'Yortuneis awoman; andit is necessyy, if onewants t o ~ k d a n n ,  
tohkandstrikeherdown."wbichpmpts~dtoobserrn~~arblplrelli 
"makes the politics of the new prince appear in the image of cape" (MUIS@& 101, 
d). 

8. It may be objected that 'Wue" is not an appropriak term to use In cJwmermg 
AgallIocles. ~utasindidevlierintheWM2chiavellime~nsm~oythinptsbg 
ol* and his intended relation to the classid or Christian undetstandiog of 'wn 
is disputed. Other soufw trPnslYed this phrase as "condud and care&' (W, 31), 
"deeds and the life" (Moadaaella and Musl, 104), and "condud and valor" (Cracker 
1%3,36). In "A Note on Tmskuion," Maasfield slys that he "sought to be asliteral 
andsradasisco~twith~leEnglish,"thafhe~'~~Yseziouslgthe 
tmdator's obhgahon to present a writer's thought in his own words, imok as possi- 
ble," andthaf he "kept ufrtu'as Wue,'sothat readers o f t h i s ~ o n c a n f o ~ o w  
andjointhedisputeoverthemeaaing~attachestotheword Ifhisuseof& 
sounds strange, as it didwhen hewtoteandstill does today, then let the repderww- 
der at finding something strange. It is not the tmdator*s k e s s  to make everg(hing 
fnmiliu" (Mansfield, m). It is, indeed, strange that, in the Mandeld tradation, 
~?chi?rr$libothafErmsanddeniesthat~ocl&had"virtue~~: "Yetonecanwtd 
it virtue to kill one's citizem, betray one's Mends, to be without hith, *out mercy, 
without religion; these modes can d l e  one to acquire an empire, but not glory. For, 
ifoneamsidersthevirtueofAgath&inentesingintoandesclpingfromdnngers, 
a n d t h e ~ e s s o f h i s s p i r l t i n e n d ~ d ~ m i n g ~ t i e s , o w d o e s ~  
seewhy he has to be judged War to any mostexdhtcaptlin. N o d d e s ,  his 
savage meltyaudinhumauity, togethe~with his idhiteaimes, do not @him to 
be celebrated among the most excellent men" (Mansfield, 35). In other frdafins, 
this paragmph, although less coduiug, is ?Is0 contradidory or, at best, ambiguous 
(W, 31; Bondanella and MUM, 104; Crocker 1%3,36). Whether h k h b d i  intend 
ed such ambiguity, as Codevh (1997, xxix-xxxi) contends, is an Intriguhg question. 

9. I am not sure what to make of Machiavelli's claim that "fraud done" can suBce to 
seize a state. Neither Agathocles nor Cyrus relied exclusively on fraud As we saw ear- 
lier, Agathocles employed deception to hue to their deaths those he waated ellminat- 
ed. For his part, Cyrus' amquests were military in nature, even if he used guile to take 
the enemy by surprise. The examples in the pamgmph that Mw also demonstrete 
thatfraudisusednot byitselfhasanlidtothedecisiveuseoflethllhrce. 

10. There is some doubt as to the yeu of Castro's birth, whether it was 1926, 1927, or 
1928 (Quirk, 3). I have take. the middle number. 

11. PUQIJld;lalsosays~yeuslater,he~edthatPresideotPrio~givenstrid 
~ns to theso id ie t smt to~oathed inc l seo fd i sordar , tha thepre -  
ferred to resign the presideaq than ignite a civil war. In other words, W s  pro- 
posed stunt just might have worked (Pardo Lhda 1989,70-73.). 

12. Ironic*, ,these temls apply to Castro just as well. 



13. According to Mesa-lago, between 1960 and 1990 the Soviets subsidized the Castro 
regime to the tune of $65 billion (cited in P k - L 6 p e z  1999, 116). This does not 
include military asistance. 

14. The most ignominious Mure being that of Ernesto Ch6 Guevara, an Argentinian who 
had attached himself to Castro in Mexico, went with him to the S b a  and rose to 
prominence in the rebel anny. After the seizure of power, G u m  became bother- 
some to Castro and was given a number of assignments away from the center of power, 
including a trip around the world (Pardo Llada 1989,140). He once burs! out in front 
of Padilla that he "lived with a broken heart" (Padilla 1989, 140-141--my transla- 
tion). Eventually, Guevara decided to leave Cuba to promote revolution elsewhere, first 
in Africa, then in Bolivia, where he was hunted down, captured, and shot (Quirk, 582). 

15. The hte of Carnilo is a mystery. Quirk thinks that the Cessna in which he was flying 
was accidentally shot down by a Sea Fury fighter belonging to Castro's air force, which 
mistook Camilo's small plane for that of an exile group that had been engaged in eco- 
nomic sabotage (Quirk, 272). On the other hand, Clark suspects foul play, pointing to 
the "suicide," only days after Camilo's disappearance, of the chief of the Camaguey air- 
port control tower, who was an eyewitness to the take of& of both the Cessna and the 
Sea Fury, as well as the "acadentll" shooting of a commander close to Camilo who 
had set out to investigate his death (Clark 1990,70). 

16. "Fortune is a woman," declared Machiavelli, and one can't help noticing how Castro 
has been bored by the female sex throughout his life. His mother dotted on him, as 
did several sisters. He married into a good Emily, and his wife continued to be loyal to 
him long after he ceased paying her much anention. Another mman from high society 
became his mistress, comforting him by correspondence while in prison. Teresa 
Casuso took pity on him when she visited him in a Mexican jail and after his release 
gave him free use of her apartment. After the rebel victory she accompanied him on 
trips abroad. Celia Sanchez picked up where his mother left off, performing other 
duties as well. Many others d him faiWy. And countless anonymous women, 
procured by his security guards wherever he goes, at home or abroad, have catered to 
his lustful appetites in one-night stands (Quirk, 15). 

17. A decade letter, Castro would employ these very tactics on a much larger scale to 
"cleanse" the Escambray Mountains of anticommunist guerrillas (Clark 1990, 97, 
614615; Endaosa 1995, 5%1). The army "forcibly" relocated "large numbers of 
peasants" from central Cuba to Pinar del Rio, the westemmost province (Quirk, 661). 
(X course, by then no domestic criticism was allowed and whatever came from abroad 
was ignored or peremptorily rejeded Be it noted that, according to Jorge Edwards, a 
Chilean diplomat, he 6rst ran afoul of the Castro regime when he chaired a panel of 
judges that awarded the Casa de las A m h i m  literary prize to Norberto Puentes for 
his collection of short stories on the war in the Escambray against antiGastro gerril- 
las. See Edwards (1973) and Fuentes (1968). 

18. In a letter to his mistress, Castro sounded like Machiavelli when he compared 



~apoleon to other conquerors: "'I shall always think of [ ~ a p o h n ]  as the best . . . . 
You must remember that Alexandet hherkd the powerful throne of hfa&mia from 
his Mer .  madr.4 was given an army, tempered in Wle, by his &her. ~ n d  Julius 
caesar owed much to his patrician forebears. Napoleon w a ~  indebted to no one, aaly 
to his own genius and his indomitable will"' (Quirk, 64). 

19. To mover Fidelito, his mother had to have him kidnapped from Clstro's slsterJ while 
on an outing in aMexico City park 

20. As editor of Rwdudbn, the newspaper which shocked the country by hePdllning 
Clstro'shkeresigaation, ~osFmquiwasan~rytowhatamountedbaaoup 
and the cruel treatment meted out to Urmtia. In one of his memoirs, he condesses that 
this lfhit left a "bitter taste'' in his mouth, and a caw of "bad conscience" (Pmqui 
1981,83). 

21. The expulsion of American Muence from the Island is reminiscent of previous purga- 
tions in the history of the Spanish-speaking world, such as Ferdinand of Arag6n's 
"expel@ the Marranos from his kingdom and despoiling it of them" (hians6eld, 88), 
notedbyrkhbdi .  

22. Fmqui relates that, at the beginning of the confrontation with the United States, when 
many of his inner circle feared an American invasion and the PSP and the USSR were 
counseling moderation, Castro plunged ahead, predicting that the Americans would 
not invlde: "'No. No. They will not invade. We took them by surprise. They do not 
read rapidly."' Franqui added, 'We Cubans know theyaMs" (Fmqui 1981,141- 
mytnoslntion). 

23. For an inventory of the "huge amount of milibuy technology" supplied to Castro by the 
Soviets (and China) by April 1961, see Fursenko and Naftali 1997,99. But this was a 
dawn payment. A lot more was to come. 

24. For an interesting psychological interpretation of Castro's attitude toward the United 
States, d e d  "the hubris-nemesis complex" by their authors, see Gondez and 
Ronfeldt (1986). 

25. Which leads me to believe that those who think that lifting the U.S. embargo would 
induce Clstro to want to have better relatiom between the two countries are mistaken. 
He has little to gain, and a great reputation to lose, by improving relatiom with the U.S. 
Any American concession will in dl probability be interpreted by Castro as another vic- 
tory, to be trumpeted accordingly. 

26.Thelackof~onbetweeawhatispublicandwhatis~s (reminiscent ofwhat 
was common in MaEhiavelli's own time) dates back to revolutionary days. He "con- 
trolled all the monies" raised through or by the July 26 mavanen1; there was "no tra- 
surer and no accounting." In the Slemr, the revmues raised through "re~)lutlonary 
tures" in areas of guerrilla operatiom were kept in "a W o u s  box that contained 
the 'tmswy' of the Rebel Army," under the exclusive control of Celia Sllnchez, Casao's 
intimate confidante. Guevara, too, r$used to account for money sent to him by the 



underground, which he placed in the hands of his mistress (Quirk, 102,154,200). 

27. Le., Wta, his friends, business partners, and anyone else who had done business 
with the regime, a category elastic enough to encompass a great many people, hun- 
dreds of businesses, and countless assets, including luxury items left behind by those 
who Bed in a hurry (Quirk, 246). 

28. Castro appointed himself first president of the National Institute for Agmian Reform 
(INRA), which was initially envisioned as "the government within the government" 
(Fursenko and Naftali 1997,42). In its first year of existence INRA camed out a mon- 
umental land grab and e v e n d y  came to exercise hegemony over the entire agricul- 
tural economy. 

29. On Soviet subsidies, see endnotes 13 and 23. 

30. Montaner (1981: 150) includes a table showing that, as early as 1962, the amount of 
meat, rice, starches, and beans to which Cubans were entitled according to the ration 
book was below that allotted to black slaves in 1842, during the Spanish colonial peri- 
od. 

31. From the We of Pines prison, he wrote to his mistress that "'I would sincerely love to 
revolutionize this country from one end to the other! I feel certain that this would 
bring happiness to the Cuban people. I would not be stopped by the hatred and ill will 
of a few thousand people, including some of my own relations, half the people I larow, 
two-thirds of my legal comrades, and four-fifths of my former schoolmates!"' (Quirk, 
66). 

32. The conventional wisdom is no longer so sure that Castro is popular. This is evident in 
the careful wording that chvaderizes explanations offered by seasoned Cuba watchers 
as to why Castro swived the demolition of the Berlin Wall and the dissolution of the 
Soviet Union. Take the following example: 'Whether he [Castro] could my h g m  
win an eledion-or, more to the point, an approval rating-is open to question. Even 
so, there remains a dpiJlcat memoir of support, if only because mmy Cubans see 
no alternative to the Revolution and because muny have a vested interest in its sur- 
vival" (Smith 1992,97). "Any longer," "signi6cant," "many"--these are hedge words, 
the observer no longer bemg confident that Castro commands even majority support. 
By contrast, Carlos Albert0 Montaner boldly contends that 'The overwhelming majori- 
ty-I dare say eighty percent--hates Castro and communism" (Montaner 1996,61- 
my translation). 

33. P& ("to the wall") means execution by shooting. The word &rives from the 
practice of having the condemned man stand in front of a firing squad, a wall behind 
his back, although being tied to a stake or a pole will do just as well. During the early 
years of the regime, crowds would yell ''puw&, ~ ' '  on cue to terrorize what- 
ever class, group, or individual was the target of Castro's ire at the moment. Franqui 
estimates that there were 10,000 executions in the first 30 years of the regime (1988, 
350), or an average of almost one per day. 



Is RdeZ Castro P Machiwellim Mce? 

34. On Castro's repressive machinery, see Bernal (19991, C6rdova (1999), Golendod 
(1978), Padilln (1989), Valladares (19851, andvalls (1986). 

36. For an illustration, see the case of the British geneticists Thomas Preston ?nd WcoIm 
Willis. In 1965, Castro "invited them to Havana to direct the newly founded mate of 
Animal Sdences," one of his pet projeds. After several years thqr became totally disil- 
lusioned. They spoke of Castro as "'an amateur geneticist getting his kicks from a 
multi-million dollar experiment,"' who "had set himselt up as an expert and imposed 
his 'ignorant policies' on the scientists." Thqr "expressed their contempt for the 'low 
level' of research in CuIn, which they attributed to Fidel Castro's 'comMoltion of igno- 
rance and stubborn determinaion to have the last word.' He would rather make a 
mistake than listen to outsiders." Willis complained about many of his students, 
"'politid types' [who] don't have the mental energy for redly detailed &I% They go 
into politics to get easy kudos and perks. They are the ones who are seat abroad on 
conferences. They can't risk sending the b@t people out of the country. They won't 
come back The deadheads have to come back because they would s t a m  anywhere 
else. The keenest party people are the worst"' (Quirk, 626-627). 

37. On Clstro's middecade visit to Harlem, see Solomon (1996). She notes that, at that 
event, only journalists hand-picked by the regime for their "historic presentation of 
Cuba," i.e., puff pieces on Castro and his regime, were allowed. As for academics, be 
it noted that the Latin American Studies Association, which has condemned every one 
of the region's right-wing regimes, and even some democratic ones, for violating 
human rights and academic freedom, has maintained a studied silence on Castro's 
long record of repression. In b, it has gone out of its way to presetve cordial "schol- 
arly relatiom" with the regime. See C d a  (1994,1995). 

38. He later discarded it, launching a vicious attack on the Catholic Church, taking wer its 
schools and charities, expelling many priests and nuns, and thereafter keeping it at the 
margin of society. In 1998, during Pope John Paul II's visit to Cuba, the Church 
crawled out from the virtual catacombs to which it had been banished for four 
decades, although it still lives under many restrictions. 

39. As Olschki (1945: 37) puts it, ''tyranny is always condemned by MachiaveUi. The pop- 
ular view that Tlw Prim was mitten as a manual for tyrants is based on a super6cial 
hodedge of the book Ledeen (1999: 173) agrees: " M a c h i d  hates tyrants with 
all his soul; he spares no epithet in denouncing them, and devotes much energy to ana- 
l p g  how to remove them." 

40. In a receot telephone interview with a reporter, Guillenno Cabrera InEdnte laments that 
"'Of Havana nothing is le!t even in Havana, it is destroywl, as if it had been bombed 
from within, of the buildings all that is I& are the shells, the Edmdes, behind which 
there is nothing. It is a plinful disaster for me, but Havana has been totally destroyed 
by Fidel Cash"' (Lqyna 1999,llA-my translation). 
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