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Is Fidel Castro a Machiavellian Prince?

1. Introduction: Machiavelli and Castro

Thisisan exploratory essay on whether Hod Cadro quelifies as a
Machiavdlian prince.! Much d ThePrince dedswith the problem
d howanan can rase himsaf from privatefortune or even obscure
and abject origins to a postion o undisputed political primacy as
conqueror or founder o a new sateor regime. Clealy, Fidd Castro
acoomplished that feat. The questionsthat concern us here are the
falowing: Can Cadro's success be credited to Machiavdlian meth-
odsin al or most important respects? Did he violate any o
Machiavelli’s maxims? Since, as we shdl see, dthough abiding by
mogt precepts, he disregarded severd, and scorned one particularty
important admonition, what doesthat tell us about Machiavellism,
on theone hand, and, on theother, thekind d "'prince” Hod Cadro
is?

Machiavelli and Cadro make a good metch. Hod Cadro's spec-
tacular rise from rdativdy obscure originsin Cubds mogt remote
province to absolute ruler d the Island and, moreover, someone to
be reckoned with or at least pad Sgnificant atention to by the greet
powersd the world, an achievement out of dl proportion to the
country's Sze or wedth, isone d the most remarkablepoalitica sto-
riesin the higory d Lain America, a tde inspiring admiration in
some quarters and indignation in others. For his part, Niccolb
Machiavelli, a men  modest family background who maneged to
widd but alimited amount d power in an gopointive position in the
Horentine Republic before his forced retirement after the Medicis
regained control d theaty in 1512, a mod hitter change d fortune
for a man who wanted more than anything €l se to be entrusted with
public responghilities, consoled himsalf with writingwhet isat once
the mogt famous and the mogt infamous book on palitics ever writ-
ten (Mandidd 1998, vii). Bath having risen from obscurity to fame
and infamy alike, each a revolutionary in his own right, one as a
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practitioner and the other asatheoreticiand a politicsd naxi num
leadership, Castro and Machiavelli complement one another.
Suggestibly, anong the works kept in Cadro's smdl hut at his guer-
rillacamp in the SerraMaestra in 1958 ves a copy o ThePrince
(Qirk 1993,71).

This essay surveys Machiavdli's treatise with interpretiveand
empirica ends in mind. That is, Machiavdli's modd is used as an
ad to understanding how Fdd Cadiro became Culds *'revolutionary
prince" (Geyer 1991). The andyss concentrates on the period
encompassing the road to power and its early consolidation
because, aswe shall see, Machiavdli arguest hat self-made princes
"acquire their principaity with difficulty but hold it with ease”
(Mansfield, 23). Redprocdly, Casro's modus operandi is scanned
for information helpful for empirically assessing several o
Machiaveli's most important generaizations about what a ruler
mud do in order to make himsdf magter d a Sate. These generd-
izationsare gleaned primarily from The Princes dthoughafew cor-
relative observations are extracted from two other works. The
Discourses and The Life of Castruccio Castracani of Lucca
(henceforth Castruccio). On Hdd Cadro | have relied for the mogt
part on Robert Quirk's biography (1993), dthough other sources
areal so cited.

| reiteratethat ths isan exploratory Sudy. Throughout the paper,
lacunae d uncertanty or doubt regarding the most appropriate
interpretationor the actud facts d the casear e identified, if nothing
ese to lay down markers around areas worthy d future investige:
tion. It is hoped that those who know a lot more about either
Machiavelli or FHdd Cadtro, and their number is no doubt embar-
rassingy large, will fill these ggpsand correct dl errors or, better
dill, do greater justiceto thetopic by takingit up themsdves
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2. A Profiled the Machiavdlian Prince

No Sngleinterpretationor Imple ummary d Machiavelli’s noto-
rious tract is likely to satisfy all readers. The one offered hereis
admittedy sdective. It abstractsfrom The Prince what is essentid
to my purpose, occasiondly supplementing it with related pessages
foundin The Discourses axd Castruccio. Thissection beginswith
the quditiesof the man who would be prince, and proceeds succes-
Svdy to examine the opportunities thet enddle him to seize control
d adateand the methods required for achieving mastery over it.

Machiavelli dedicated The Prince, which he completed in 1513,
to “His Magnificence Lorenzo de’Medici” (Skinner and Ri ce 1988,
3, hencdfarth 8&P). A mamber d an influentid family d bankers,
princes, and popes Lorenzo, Duked Urbino, wes & the time absen+
teeruler d Horence By profferinghis"sd | vdume' to oned the
Medicis, Machiavelli vés currying favor with the very famity respon-
sblefor quashing the liberty d hishomdand and forcing his retire-
ment (not to mention his arrest and torture)+ in the hope thet they
would restore him to a postion d public service: He did not suc-
ceadl.

Thet Machiavdli mede a “gift” of The Prince to a duke and
ought the good gracesd a nable family in afaled bid to return to
public lifeshould not hide thefact thet he did nat think thet an aris:
tocrtic orgin is necessary to a would-be prince. An olbscure or
even shameful arigin is no impediment, provided the men "have no
other object, nor any other thought, nor tekeanythingdseashisart
but that d war and its ordersand discipling” for megery d this
craft "enables men d privae fortune to rise” to princely rank
(Mandfidd, 58). Machiavdli offers severd examples, including
Agathocles the Sdilian, a former porter; Hiero d Syracusg illegi-
mate son d a nobleman, who pursued a military career; and
Francesco Sforza, a former meroenary, who mede himsdf Duke d
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Milan. Also, in the opening lines d Castruccio, the Florentine
mekes thefollowing observation.

Thosawho think about it . . . are amazed to find that d| nen, or the
majarity of them, who have accomplished greet deeds in thisworld, and
who have been outgtanding anong the men o their day, have bath in
thar originsand ther birth been humble and obscure, or have been
afflicted by Fortunein an extraordinary manng. Becaused | of them
have ether been eqposad to wild beasts or have had such base parents
thet, beingashamed of them, they have made themsdves sonsof Jupiter
or someather god. . . . (Bondanella and Musa 1979, 519—henceforth

B&M)

Na a noble birth, then, but a certain grestnessd spirit, aided by
thegoddessd fate, enablesa men to achieve extraordinary things

May d the persond qualitiesthet Machiavelli prizesin a would-
be prince are subsumed under the multi-purpose term virtsd, which
depending on context isvarioudy trand aed to meen such thingsas
aaility, competence, ingenuity, or skill; audaaty, boldness courage,
impetuosty, temaity, or valor; and drive, energy, feroaty, industri-
ousness, spiritedness, or srength. The other, indispensable qudity
iS prudenzia Which, agan depending on context, is trandaed as
deverness fa-9ghtedness, intelligence, judgment, segeaty, shrewd-
ness or wisdom.s A would-be prince digolays these quditiesfrom
an ealy age, but they are cultivated and refined by the sudy and
practice d military matters and the reading d hidory. A prince
should diligently train for war, learning all he can about geography
and terrain and tempering his men with hunting and field exercises.
Al, he should sudy the biographiesd greet leadersin order “to
imitate Some eminent man, who himsdlf set out to imitate some pre-
decessor d his who was considered worthy o praise and gary,
dwaystaking his deeds and actionsas a modd for himsdf, as it is
said that Alexander the Great imitated Achilles Caesar imitated

10



Is Fidel Castro a Machiavellian Prince?

Alexander, and Sapioimitated Cyrus” (SXP, 53).

Whet rdlation there is in Machiavelli’s mind bewean pirts and
prudenzia, on the one hand, and, on the other, the classic or
Chridian underganding of ethics, mordity, and the virtuesis a con-
tested quedtion. The term Machiavdlian vés coined by those who
interpret the main messsged 7he Princeto be that thereis no nec-
ey relation bewean the two, that the former mey or should exist
independently d the latter, or even transcendit6

Be thet as it mey, without the attributes designated by virz4 and
prudenzia no man can become princear, if he recaves adateasa
legecy or gift, preserveit for any period d time. But, dthough nec-
ey conditions, these qudlitiesare nat sufficient for princdy suc-
cess. Asintimated above, a men needs in addition, to befavored or
at least not rejected by what the Florentine calls fortuna.
Machiavelli meent severd things by this term, but the ones that most
concern s hereare thefdlowing: "aforce or agent thet intervenes
in humen afars™ and luck, whether good or bed, i.e., "events or
actions (especidly those thet are unforeseen) thet afect us ether
favouradly or unfavouradly, but which are often beyond our con-
trol." Naturd forces, such as the weather, mey randomly work for
or agand the prince's plans. Similarly, other people'may (know-
ingly or unwittingly) promote or thwart our plans; they mey oppose
or atack us, show us favour, hep us militarily or in other ways
Quch 'interventions are often unexpected or unpredictable, and they
mey or mey not continue. Enemies mey be won over; friends or
dlies mey ether cease to favour us or become unable to help us'
(S&P, 105).

Machiavelli anthropomorphizesfortuna as"awoman," partid to
the young and the impetuous, who "'is arbiter d hdf our actions'
(S&P, 87, 85). Without fortuna in his corner, a men d derling
virtu' and impeccable prudenzia will see his indefatigable efforts
come to naught. This wes the fate d Cesare Borgia, the Duke of
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valentino, Whose actions more than anyone else's Machiavelli held
up as an example worthy o emulation by any "new prince."
Although the Duke""hed laid for himself great foundationsfor future
power," "his ordersdid not bring profit to him," but "it was nat his
fault, because thisarose from an extraordinary and extreme maigni-
ty o fortune” (Mandfied, 27).

But, however important the role played by fortuna in the affairs
d theworld, Machiavelli was scornful d thasewho would let them-
sves "be governed ty fae' (S&P, 84). For one thing, it was his
contention thet fortuna was sovereign over only hdf d our actions,
the rest remaining under the control d men's freewill.  Sriving to
oneas littleas possble to luck, awould-be prince trugtsonly in his
own virtd and resources. Like an engineer building dykes and
dams to control aflood-prone river, a would-be prince takes evary
precautionagang thevagariesd fortune. Nather does he count on
the favors d others. his objectives are tailored to what he can
accomplishwith hisoan capabilitiesand no onedses

f one consdersthe careers of the mogt outstanding examples d
sdf-made princes, nandy "Moses Cyrus, Romulus, Theseus and
othersd thet samp,” "it will be seen that they owed nothing to luck
except the opportunity to shape the materia into the form that
seemed best to them.  If they had lacked the opportunity, the
drength d their spirit would have been sapped; if they hed lacked
allity, the opportunity would have been wested" (S&P, 20). What
theseexemplars havein common isthat they were outstanding inno-
vaors, conquerors or foundersd new states or regimes, biblicd,
mythologicd, or legendary. It was their exceptiona virts that
prompted them to seize the opportunities that luck presented to
them in order to introduce a new political order. Masssfound his
people endaved in Egypt; Romulus was exposad at Albg Theseus
"found the Athenians dispersed; and Cyrus discerned that the
Persanswere unhgppy under Median rule and that the Medes them-
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selves had been rendered " soft and week because d the long
peace” "These opportunities; then, permitted these men to be suc-
cessful, and their surpassing abilitiesenabled them't o recognise and
gragp these opportunities; the outcome was that their own countries
were ennobled and flourished gretly” (&, 20).

But they had to take those opportunitieshy force.” This is because
"taking theinitiativein introducinga new formd governmentisvay
difficult and dangerous, and unlikdy to succeed.”  Persuasion will
accomplish nothing, because those who " profit from the old order”
will attack the innovator while potentid beneficiariesd theindpient
regimewill lend him only lukewarm support, partly from skepticisam
about the feaghility o innovationsand partly fromfear d reprisals
from reectionary factions. However, if founders have "sufficient
forcest o take theinitiative, they rardy find themsdvesin difficulties,
Conssouently, dl armed prophets succeed whereas unarmed ones
fal. This happens because, gpart from the factors aready men
tioned, the people are fickle; it is easy to persuade them about
something, but difficult to keep them persuaded. Hence, when they
no longer believe in you and your schemes, you mugt be able to
force them to bdieve™ Bu having braved danger, overcome diffi-
culties, defeated enemies, and “extinguished those envious d thar
success,” great innovators have no difficulty holding ont o their prin-
apdlities, remaning "powerful, secure, honoured and successful™
(S&P, 20-21).

Although "a less important example than the eminent ones
dreedy discussd,” Hiero d Syracuseis "worthy o mention in this
context.” He, too, rose from private Sation to become ruler of his
country.  Apart from the opportunity, **his success owed nothing to
luck. For when the Syracusans were in desperate straits, they chose
him as their generd; af t ervar ds he was desarvedly mede their ruler.
.. . Hedishanded the old amy and raised a new one; he abandoned
theold dliancesand formed new ones; and as soon as he possessed
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his oan troops and hed religbledlies he could build ay edifice he
wanted upon this foundation. Thus it was vay difficult for him to
dtan power, but not to keepit" (S&B, 22).

ThewouldHbeprince need nat wait for opportunity to call on him,
however: hecan cunningly conjureit up himsdf.  Agathocles the
Sdlian, having risen through the ranks to become commander d
the amy, usurped control of the Satein aunning massacres “one
morming he assembled the peopleand the Senat e o Syracuseas if he
hed to decide things pertinent to the republic. At asgnd he hed
ordered, he had all the senatorsand the richest d the people killed
by hissoldiers. Once they were dead, he seized and held the princi-
pate df that city without any dvil controversy.” Although Agathocles’
"'savage crudty and inhumenity, together with hisinfinite crimes, do
nat permit Hmto be celebrated among the mogt excdllent men,” a
redevd "theactionsand virtues o this menwill see nothing or lit-
tle that can be atributed to fortune. For as wes said above, not
through anyone's support but through the ranks d the military,
which he had gained for himsdlf with a thousand hardshipsand dar-
gers he cameto the principate and afterwards he mantaned it with
meny Spiritedand dangerouspoalicies’ (Mandfied, 34-35).

For awould-be prince, then, forceis the indispensable resource.
But nat any forcewill do: it mugt be the princes own. Mercenaries
or nldiersfor hireare usdess, and auxiliary troops, those provided
by an dly, are dangerousand unreliable. Cesare Borgia’s initid con-
quests were made with mercenary and auxiliary troops. A quick
sudy, heimmediatdy discerned their ligbilitiesand as soon as poss-
ble replaced them with home-grown troops loyd only to himsdf.
Smilaly, Hiero d Syracuse, "diminated the old military and orga:
nized a new one" having had the mercenaries “all cut to pieces™
The Biblicd David abided by this principle, declining to employ
Saul's wegponsin daying Gdliath. "'In fine, the arms d otherseither
fdl df your back or weighyou down or hold you tight” (Mansfield,
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25, 56).

However, forcedoneis not enough: it hes to be complemented by
fraud. A successul princeis one who has the astuteness necessary
"to get around men's brains’ (Mandidd, 69). This is particularly
trued anew prince. AsMachiavelli declaresin TheDisoourses

| esteem it to be avay truethingt hat it rardly or never happenst hat
men d amadl fortune cometo great ranks without force and without
fraud, dthough the rank that another has atta ned may be gj ven or left
by inheritancetothem Nar do | believet hat force doneis ever found
to be enough, but fraud donewill be found to be quite enough; as he
will dearly see who will reed the life d Philip d Macedon, that d
Agathocles the Sdlian, and thosed many others like them who from
obscure or bese fortune atained a kingdom or vay great empires.
Xengphonin hislifed Cyrus shows this necessity to deceive, consder-
ingthat the first expeditionthat he has Cyrus meke againgt the ki ng of
Amenais full d fraud, and that he mekes im saze his kingdom
through deception and nat through force. And he does nat condude
otherwise from this action than that it is necessary for a prince who
WS'ES to do gredt things to learn to deceive. Besi des this he nakes
him decaive Cyaxares, king d the Medes, hismaternd unde, in sverd
modes without which fraud he showst hat Cyrus could not haveat tai ned
the greatness he cameto. Nar do | bdievethat anyone placed in base
fortune isever found to atan great empire through open force done
and ingenioudy, but it is donequite well through fraud done, as Giovan
Galeazzo did in teking away the Sate and empired Lombardy from his
unde Messer Bernabo, (Mansfield and Tarcov 1996, 155-henceforth
M&T)?

The aallity to dissamble enablesa new prince to dispose d rivds
oned atime In 193 AD, emperor Pertinax was murdered Ly the
praetorian guard and Julianus devated to the throne. On the pretext
of avenging Pertinax, Lucius Septimius Severus "without reveding
that he wanted to become emperor,” rushed his amy to Rome
Once there, "the intimidated senate eected him emperor, and hed
Julianus killed" Howeve, Severus hed to contend with two rivals,
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Nigrinusand Albinus commandersd the Adan and Westem armies,
repedivey.

Since Severus thought it would be dangerousto reved his hodility to
both men, he decided to attack only Nigrinusand to trick Albinus.
Accordingly, he wrote to Albinus sayingthat the senate hed chosen him
emperor, and that hewanted to share the office. Ard he sent Albiius
the titted Caesar, saying that by decision of the senat e Albinus should
join him as co-emperor.  Albinus thought all thiswas true.  But when
Severus had defeated and killed Nigrinus and the eegtern part d the
Empire was cam, hereturned to Rome and complained to the Sende
that Albinus showing little gratitude for the benefits he hed received,
had treacheroudy attempted to kill him, and that it wasthereforeneces:
sary to go and punish hisingratitude. Then Severus attacked Albinus in
France, where he deprived him a once d his podtion and his life
(S&P, 69)

Treachery endbles the new prince to draw dangerous enemies
and macontentsinto deedly traps. Thisis how Cesare Borgia dedlt
with the Orsinis, one d the powerful Romen factionswho had
turned againg him.  Resorting to "trickery" he ""so deverly con-
ceded hisintentionsthat the Orsini leaders, through the person d
Signor Paolo, became reconciled with i m The Duke [i.e., Borgig]
treated Paolo vay courteoudy and generoudy, giving him money,
fine clothesand horses, in order to reassurehi m Their naivety was
such that it brought them to Senigallia, and into the hands d the
Duke" who had them strangled (S&B, 25).

An dmod identica exampleisgivenin the Castruccio. The pow-
erful Poggio family had originally supported Castruccio, but coming
to the concluson that "'it had not been rewarded according to its
merits" they congpired with other familiesto tir up arebelion and
drive him out d Lucca. One day when he wes anvey on a military
expedition they "assaulted Castruccio’s lieutenant in charge d jus:
tice and killed him."  They were about to incite a generd rebdlion
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when Stefano di Poggio, *a peace-loving old man who hed taken no
part in the congpiracy,” used his authority to compel them "to lay
down their arms, offering himsdf @ mediator between them and
Cadtruccio in order to obtain their gods." Returning to Lucca,
Cagiruccio

placed his armed supportersin dl the srategic postions. Stefano di
Poggio, bdievingthat Castruccio vias under an dbligation to him, wert
tofind him and begged him on behdf o hisfamity (but not on hisown
account, thinking that he nesded no such mery) to nake dlowances
for youth and to remember the dd friendshipand the abligation owved
tothar [sic] family. Toths Castruccio replied gracioudyand told im
not towoy, saying t hat hewas happier to see the disturbances quelled
than hewas angry over their beginning; and he asked Stefano to bring
them all to him, sayingthat he thanked Gad for the opportunity to
demongtrate hi s d enency and good will. \When they hed all comefor-
ward, trusting in theword d bath Stefano and Castruccio, they were
imprisoned and, together With Stefano, executed. (B&M, 529-530)

The adroit combination d force and fraud displayed by Severus,
Cesare Borgia, and Cadruccioistheart d imitating "thefox and the
lion, becausethe lion does not defend itsdlf from snaresand the fox
does not defend itsdlf fromwolves S one needsto beafox to rec-
ognizesnaresand alion to frighten thewolves Thosewho day am-
b with thelion do not understand this" (Mansfield, 69).

A naw prince wanting to imposea tyrannical regime cannot do so
without employing harsh methods. As Machiavli putsit in the
Discoursss,

he who wishes to meke an absolute power, whi ch is called tyranny by
[ancient] authors, should renew everything . . . .

[T]ha is, to make in dties naw governments With new nenes, new
authorities, newv men; to nake therich poor, thepoor rich. . . ; besides
this, to build new cities, to take doan those built, to exchange the
inhabitants from one place to another; and, in <M, nat to leave any-
thing untouchedinthat province, S0that thereis no rank, no order, no
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state, nowedth therethat hewho hadsit doesnat know it asfrom you;
and to tekeas ongs nodel Philip o Macedon, father of Aleantl, who
from asmall king bEATE prince df Gresoewith these ModEs (M&T,
61)

The"shrend ruler” d an absolutist regime, i.e., a tyramy, "must try
to insurethat his citizens, whetever the Situation mey be, will dways
be dependent on the government and on him; and then they will
dwaysbeloyd to hi m (S&P, 37).

Ary "prince, and especidly a new prince, cannot observe dl
those things for which men are held good, since he is often under a
necessity, to mantain hisstate, d acting againg faith, againgt charity,
agang humenity, againg religion.” Although he should "'not depart
from good, when possble™ he dso needs to "know how to enter
into evil, when forced ty necessity” (Mandfidd, 70). Howeve, to ke
effedtive crudtieshae to be"wdl used. Those can be cdled wel
usd (if it is permissbleto spesk wdl d evil) that are done & a
stroke, out 0 the necessity to secure onesdf, and then are nat per-
ggted in but are turned to as much utility for the subjects as one
can. Those crudtiesare bedy usad which, though few in the begin-
ning, rather grow with time than are diminated” (Mansfield, 37-
38). Relatedly, whileit is"desirable’ for a prince'to be both loved
and feared," "it is difficult to achieve bath and,  oned them hesto
be lacking, it is much safer to befeared than loved. . . . For loveis
sudtained by abond d gratitudewnhich, because men are excessvdy
sdf-interested, is broken whenever they see a chance to benefit
themsdves But fear is sustained ty a dread o punishment thet is
aways efedtive’ (S&P, 59).

The trouble the Poggi family caused Castruccio is representative
of what a new prince can expect from many d his original support-
ersonce he hes saized control  thedtate.

[Slince this matter isimportant, | do nat want to fail to r@ird any ruler who
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hes recently gained power through being favoured by the inhabitants that he
should be well avare d the reasons why those who helped him to gain power
adted asthey did. f it ves nat from naturd afection for him, but only because
they were discontertted with the previous govammert, it will be vary difficult and
troublesome to kegp them friendly, because he will nat be able to satisfy them.
Conddering the resson for this (in the light o i nstances dr awn from ancient and
modem hitory), it isdlear that itismuch easier towin over menwho ar e hotile
to i mbecause they were content under the previous regimethan it is to kegp
attached to him those who became friendly towards hm and hdped him to
become ruler becausethey weredisstfected. (S&P, 74-75)

Ironically, then, rew rulers "have often found that men whom they
hed regarded with suspicion in the early Sages d tharr rule prove
more reliable and useful than those whom they had trusted at first”
(S&P, 74).

If a new prince acquiresoffice with the backing d hisfdlow citi-
zens, his pogtion will be more or less secure depending on whether
thissupport rests primarily on *'the great™ or on the people.

He who comes to the principdlity with the ad d the greet maintains
himself with more difficulty t han onewho becomes prince with the aid
d the people, because the former finds himsdf prince with mery
around h mwho appear to be his equals, and because of this hecan
nether command them nor manege them to suit himsdf. But hewto
arrivesin the principdity with popular support finds himsdf done
there, and around him has no one or vay fevwho are nat reedy to
oogy. ... Theworst that aprincecan expect from a hostile peopleisto
be abandoned ty t hembout from the great, when they are hodtile, he
mugt fear nat anly being abandoned but aso thet they nay comeagaingt
him, for Sncethereis moreforesght and more agutenessin the gredt,
they dways movein time to save themselves, and they seek rank from
those they hope will win.  Also, the prince always |ives d necessity \ith
the same people, but he can well do without the same greet per sons,
since hecan nake and unnake them every day, and t ake avay and gve
them reputation a hisconvenience (Mansfield, 39-40)
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It being difficult to maintain the greet loyd to hi m a new prince
should seek the support o the people even @ the expense d the
gredt, but not the other way around. However, even as one favors
the peopleit is not impossibleto avoid totdly diending the gredt,
"and wise princes have thought out with all diligence how not to
make the great desperate and how to satisy the people and keep
them content, becausethi s is one of the most important mattersthan
concern a prince” (Mandfidd, 74). He "should esteem the gredt,
but not make himsdlf hated by the people”’ (Mandfidd, 75).

Kegping the people content is rddively easy "'since they want only
not to be oppressed (S&P, 36). All the prince need do is respect
their women, refrain from taking their property, and hold thelineon
taxes. "If thevag mgority d men are not deprived d their property
and honour they will live contentedly, and onewill have to ded only
with the ambition of a few men, which can be esslly restrained in
variousways' (S&P, 64). Also, "heshould encouragetheditizensto
follow quietly their ordinary occupations, both in trade and agricul-
ture and every other kind, o thet one man is not afraid to improve
or increase his possessionsfor fear that they will be takenfrom him,
and another does not hesitate to begin to tradefor fear d the taxes
that will belevied (S&P, 79). For if men “find thet their affairsare
flourishing, they are content and do not seek changes. Indeed, they
will do everything possiblet o defend anew ruler, aslongas heis not
deficientin other respects” (S&P, 83).

A prince mugt avaid hatred and contempt. If he iswiddy hated,
he would have reason to "be afraid d everything and everyone"
(S&P, 66). If he is despised, particularly by his soldiers, this will
encourage conspiraciesto overthrow or assassnate him. To avoid
being hated by the people, he should keep taxes low, as was noted
above. Butthi's means that he should not care to acouire a reputar
tion for generogity but, instead, ought to spend moderatdy. If, ina
van atempt to be thought d as liberd, he were to "spend lavisily
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and odentatioudy,” he would inevitably "be compeled to become
rgpacious, to tax the people vay heavily, and tora se money by dl

possblemeans Thus, hewill begin to be hated by his subjectsand,
because heisimpoverished, hewill be hdd in littleregard.” On the
other hand, if a prince spends moderately, even to the point of
miserliness, "hewill be acting generoudy towards the vag mgarity,
whose property he does not touch, and will be acting meanly
t ovar ds the few to whom he gves nathing” (S&P, 56).  Parsmony,
however, is good only with respect to wha belongsto the princeor
his subjects. When it comes to the property d others, a prince
"should keas openrhandedas possble™ In thefield, especially, he
should support hisamy "by looting, sacking, and extortions” (S&P,
57).

Other ways d avoiding hatred include eseeming or a leest "'not
meking the great desperate”” (Mandidd, 74), taking care not to
cause "grave injury to anyone d those whom he uses and has
around him," such as bodyguards (Mandfidd, 79), and to "have
anything blamesble administered by others' while reserving to him-
of the granting d "favars' (Mandfidd, 75). Alsp, "one should
note that hatred is acquired through good deedsas well as bed ones
.. .. Forwhen that community d which you judge you have to
mantan yoursdf is corrupt, whether they are the peopleor the sol-
diersor the greet, you mug follow their humor to sty then, and
then good deedsarey ou enamy” (Mansfield, 77).

If it isimportant for a prince not to be hated, so it is not being
heldin contempt. “What makes him contemptibleisto be held vari-
able, light, effeminate, pusillanimous, irresolute, from which a
prince should guard himsdf as from a shod. He should contrive
that greatness, spiritedness, gravity, and Strength are recognized in
his actions, and he should ing< thet his judgmentsin the privae
concernsd his subjects be irrevocable. And he should mantan
such an opinion of himsdf that no one thinks either d deceiving
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him or d getting around hi m (Mansfield, 72). Povaty, too, ren-
ders a prince contemptible, which is another reason for practicing
parsmony. So does being unarmed, for “there is no proportion
between one who is armed and one who is unarmed, and it is not
reasonable that whoever is armed obey willingly whoever is
unarmed, and that someone unarmed be secure among amed sex-
vats. For sincethereisscornin the oneand suspicionin the other,
it is not possblefor them to work well together. Ard thereforea
princewho does not understand themilitary, besidesother unhappi-
ness, cannot, aswassad, be eteemed by hissoldiers nor have trust
inthem" (Mansfield, 58).

Regarding his ministers, a prince must select them carefully
because"'thefirst conjecturetha isto be made d the braind alord
isto see the men he hasaround him; and when they are capableand
faithful, he can dways be reputed wise because he has known how
to recognizethem as capable and to maintain them asfaithful. Butif
they are otherwise, one can adways pass unfavorable judgment on
him, because the first error he makes, he makes in this choice”
(Mandidd, 92). Als, even ashe shunsflatterers, a princemust lay
down conditions under which only certain people can proffer
advice. For if everyone can do so, he becomes contemptible.
Ingtead, a prudent prince mug pick wise counsdlors ""and only to
these should he gvefreedom to spesk the truth to him, and o those
things only that he asks about and nothing else. But he should ask
them about everything and listen to their opinions; then he should
decide by himsdf, in his omn mode; and with these councils and
with each member d them he should behave in such a mode thet
everyone knows that the morefredy he spesks, the more he will be
accepted. Addefrom these, he should not want to hear anyone he
should move directly to the thing thet was decided and be obstinate
inh's decisions” (Mandfield, 94).

To be esteemed, a prince should, like King Ferdinand of Aragén,
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execute "greet enterprises” which " keep "the mindsd his subjects
in suspense and admiration, and occupied with their outcome'
(Mansfield, 87, 88). Itisimportantto emerge triumphantfrom tri-
dsor fromadrugglewith grest enemies

Without douot riNCESbecome greet when they overcome difficulties
mede for themand opposition made tothem  So fortung especially
when she wants to nake a new prince great—since he has a greater
necessity to acquire reputation than a hereditary prince—makes ene
miesari se for him and nakes themundert ake enterprises against him,
S0 that he has cause to overcomethem and tocl i b higher on thelad-
der thet hi s enemes havebrought far him. Theref ore nany judgetha a
wise prince, when he has the opportunity for it, should astutely nourish
some enmity so that when he has crushed it, his greatness emerges the
marefromit (Mansfield, 85)

In the area d interdate rdations, a prince should act like "a true
friend and a true enamy, thet is,”" committing himsdf  "without any
hestation . . . in support d someone againg another™ (Mansfield,
89). Neutrdity is neither dways safe nor dignified. Howeve, “a
princemud beware never t o ass0ciatewith someone more powerful
then himsdf 0 &s to attack others, exoept when necessty presses”
(Mansfield, 90).

Internally, the prince should select a singular punishment or
reward for someone who does something extraordinarily bad or
good, respectively, in civil life, "of which much will be said"
(Mandfidd, 89); recognize "virtuous men”and "honor those who
are excdlentin an at”; reward and "'ingpire his dtizens to follow
thelr pursuits quietly, in trade and agriculture and in every other
pursuit d men"; "a suitabletimes d the year keep the people occu-
pied with festivals and pectadles’; periodicdly meet with the vari-
ous guilds, clans, and communitiesthat make up his state; and
"meke himsdf an example d humanity and munificence, dways
holdingfirm themgedy d hisdignity”" (Mandfidd,91).
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In acquiring esteam, gppearancesare as important as deeds, if
not moreso. A prince

should be vary careful thet everything he says is repletewith the five
above-named g ities: to thosewho see and hear him, heshould seem
to be exceptionally merciful, trustworthy, upright, humane and devout.
And it is most necessary of all to seem devout. In these matters, most
men judge more by ther eyes than by their hands. For everyoneiscapa-
ble of seeing you, but few can touch you Everyonecan see what you
appear to be, whereas few have direct experience of what you really are;
and those f ewwill not dare to challenge the popular view, sustained as
itis by the rg ety oft he ruler’s position (S&P, 62-63)

A prince nost, abovedl, "contrivet o achievethrough dl hisactions
the reputation d being a great men d outstanding intelligence”
(S&P, 77).

In thefind analysis, when all issaid and done, what matters most
is thet the naw prince be successful. Thisis the palitical *battom
line" Regarding the actions d princes, "who cannat be cdled to
acoount, men pey atentionto the outcome. If a ruler, then, con-
trivest o conguer, andt o presarvethe state, the meenswl - atways be
judged to be honorable and be prased by everyone For the com-
mon peoplear e impressed by gppearancesand results.  Bverywhere
the common people are the vast mgarity, and the few are isolated
when themgarity and the governmentar e ong’ (S&F, 63).
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3. Fidel Castro: A Machiavellian Sketch

In this section, what seem to me to be the main events in Fidel
Castro’s march through history are given a Machiavellian interpreta-
tion. That is, an attempt is made to place Castro’s activities within
the Florentine’s theoretical framework, seeking to make sense of
them in terms of the latter’s concepts and generalizations. First, the
high points of Castro’s political career are traced through time, from
his obscure origins and early display of ¢¥rid through the struggle
against Batista, the revolutionary victory, and so on down to the pre-
sent. Next, the circumstances surrounding Castro’s conquest and
quick consolidation of power are examined in greater detail through
the Machiavellian prism presented in the previous section.
Wherever his actions do not appear to fit the Machiavellian mold,
the discrepancy is noted for subsequent discussion. Unless other-
wise noted, all factual material is drawn from Robert Quirk's Fidel
Castro (Quirk 1993). ,

In keeping with Machiavelli’s observation about the undistin-
guished origins of most men who have accomplished great things,
Fidel Castro’s antecedents are, if not humble, certainly obscure and,
at least by the standards of the times when he was growing up,
shameful. His father, Angel Castro, hailed from a poor family in a
remote village in Galicia, Spain. Having little education, as a young
man he worked as a day laborer. In 1898, he enlisted in the Army
and was shipped to Cuba, then a Spanish colony going through the
throes of a struggle for independence that culminated in the
Spanish-American War. After Cuba became independent, Angel set-
tled in Oriente province, the farthest from the capital city of Havana.
This was the least civilized, most violent part of the Island, with the
heaviest concentration of blacks. Starting as a day laborer for the
United Fruit Company, by dint of hard work, shrewd investments,
and harsh management (he packed a revolver when in the field
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upervisngh s workers, mogt o them black), Angd made himsdf a
rich men without, however, shedding hi's rustic vays.  His rambling
country house was built on stilts, in the style of an amy barracks,
the ground underneath accommodating farm ani nal s whose odors
walted to the living quartersabove. TheM y ' s one common medl
a day was shared with the servants and farmhands, everyone sand-
ing up in the kitchen dipping food out d alarge pot on thesove, "a
sharp knife being the soleedting utensil(Qui rk, 9-10).

Married to a schoolteacherwho bore him severd children, Angd
subseguently took as mistressone d the servant girls, Lina Ruz.
Fidel Castro was the third child born out d thet illegitimate union.
After thefird wife died, Angd married Lina, but severd yearswould
o by beforethe childrenwere baptized. This unconventiond family
background would haunt Fidel Castro for years to come, his dass-
metes from hi gh school through university regarding him as a par-
venu, a boor, uncouth and unclean.

Fom an eatly age Castro gave evidence d exceptiond virtd, and
not alittle prudenzia, exhibiting such quaitiesas audacity, Spirited-
ness, tireless enargy, and singleminded & termintion to imposehi s
will on others, as wdl as shrewdnessin recognizing opportunities
and asutenessin manipulating people. Bven asa child he acted with
surprising temerity. Sent to Santiago de Culog, Oriente's largest aty,
tolive in the home d the Haitian consul while attending schooal, he
was threatened with enroliment as a boarder whenever he misbe-
haved. Wanting to escape the autharity d his guardian, one dey he
behaved so bedy thet the consul madegood on hi's threat. But living
a schoal did nat stop him from quarreling with Sudentsand defying
authority. Ore day he hit a priest with a piece d bread, an action
which made him popular with his classmates. Ancther time, in
retaliation for punishment meted out by oned h's teachers, he over-
turned desks and incited s dassmatesto go on strike. Apprised
that Fidd and his two brotherswere the school's biggest bullies
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Angel brought them home. But Fidel was sent back when he threat-
ened to burn down his parents’ house unless they did so.

At school, Castro hungered for recognition. An indifferent schol-
ar, he sought leadership in sports, striving to become the leading
athlete, the captain of the team. At Belén High School in Havana (he
had moved to the capital with one of his sisters) he teied out for the
basketball team but was mrned down. Refusing to give up, for 2
whole year he practiced daily into the night, becoming so proficient
that he not only made the team but was chosen as its head. At uni-
versity, where politics, not sports, was the path to recognition, he
“leaped precipitately” into the arena but “was defeated in his initial
attempt and was never able to win an important office” (Quirk, 22).
An alternative avenue was political gangsterism, and Castro took it.
He joined one of the action groups, revolutionary organizations
“ostensibly dedicated to social reforms” but in actuality “little more
than coteries of ‘gangsters’ with no detectable ideology” (Quirk, 22-
23). Led by politicians dangling offers of government appoiniments,
these bands employed terrorist methods against their rivals on and
off campus. In time, Castro acquired his own small following of
hangers-on. He carried a pistol, and twice was suspected of mur-
dering members of a rival faction, but the cases were not pursued,
supposedly for lack of evidence. In 1947, at age 20, Castro joined
the Cayo Confites expedition to overthrow the dictatorship of Rafael
Trujillo in the neighboring Dominican Republic.» When the inva-
sion boat was intercepted by the Cuban Navy, he jumped overboard,
swimming ashore through shark-infested waters, The following year
found him in Colombia’s capital, where he participated in an attack
on a police station during the days of mob violence known as the
Bogotazo.

Graduating with a law degree, Castro threw himself into politics as
a member of the reformist Ortodoxo Party, the leadership of which,
however, would not accept him. Undeterred, in 1951-52 he cam-
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paigned tirelessly for the party’s nomination for one of the congres-
sional seats from Havana province, writing thousands of letters and
making countless speeches seeking voter support. When the
Ortodoxo Party’s leader, Eduardo Chib4s, died of a self-inflicted
wound, Castro tried to convince José Pardo Llada, a leading member
of the party who was in charge of the funeral, to exploit the outpour-
ing of public grief in order to seize power by diverting the proces-
sion from the cemetery to the presidential palace, taking the build-
ing, whereupon Pardo Llada was to proclaim himself president and
appoint Castro chief of the military.

In March 1952, only a few months before the scheduled elec-
tions, former dictator-president turned presidential candidate
Fulgencio Batista, seeing his come-back bid going nowhere, staged a
bloodless coup d'etat. Fidel Castro reacted almost immediately,
publicly calling on the people to fight and filing suit against the
usurper, demanding that he be tried and sentenced to a hundred
years in prison. The following year he staged an ill-fated attack on
the Moncada Barracks in Santiago de Cuba in which dozens of his
followers died in battle or were summarily executed after capture.
This was a2 macabre baptism in blood for his 26% of July organiza-
tion, which he would name after the day of what turned out to be 2
massacre for many of his men. Taken prisoner and put on trial, he
acted as his own defense counsel, using the occasion to launch a
tirade against the dictatorship. Some time later he wrote a2 manifesto
on his political goals, what in the mythology of the revolution
became his “History Will Absolve Me” speech. Whatever it was he
actually said in court, he was found guilty and sentenced to 15 years
behind bars. At the Isle of Pines prison, he organized his fellow
Moncada inmates into study groups, with him assuming the task of
political education. One day, when one of his men spotted Batista in
the prison courtyard, Castro led the group in singing his organiza-
tion’s revolutionary hymn, infuriating the president, who decreed
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stern punishment.

In 1955, Batista, newly inaugurated for a four-year term after
holding an election the outcome of which was never in doubt,
amnestied the Moncada prisoners. Upon release, Castro resumed
his public campaign against the dictator, characterizing him as
“‘conceited, vain, dishonest, and corrupt,” and his language as
‘coarse, minacious, and vulgar” (Quirk, 85).1z But as the govern-
ment, in retaliation, tightened the screws of censorship, and the
Ortodoxo Party leaders continued to keep him at arm’s length,
Castro left the country for Mexico. There he recruited men, raised
money (making two trips to the U.S. for the purpose), purchased
weapons, was briefly jailed when these were discovered, and bought
a yacht, the Granma. Late the following year, he sailed for Cuba,
squeezing 82 men, weapons, and munitions aboard the Granma, a
vessel designed to carry twelve persons. The landing was a failure
(most of the men were captured or killed and a few escaped, and
almost all the weapons and equipment were lost), but Castro and a
remnant of less than two dozen followers made their way to the
rugged mountains of the Sierra Maestra, at the easternmost tip of
the Istand, from where he carried on the campaign against Batista.

The better part of two years were spent mostly in recruiting and
training guerrillas, raising money and acquiring weapons, struggling
to keep control of the 26® of July underground, resisting proposals
to enter into unity pacts or coalitions of anti-Batistz groups, con-
demning conspiracies to stage a pre-emptive coup against Batista
that would bring to office a provisional government outside his con-
trol, staging hit and run attacks on small military outposts, and wag-
ing an international propaganda campaign that widely exaggerated
the size of his forces and the scale of government attacks against
him, all the while projecting a message of moderation and benevo-
lence. The propaganda war began with an interview with New York
Times reporter Herbert Matthews, who was taken in by Castro’s
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ruses and assurances. Matthews’ articles turned Castro into an
international sensation, and many other journalists from around the
world sought to visit him in the Sierra.

When the dictatorship collapsed following Batista's New Year Eve's
flight in January 1959, Fidel Castro became the man of the hour,
lionized by vast multitudes during his week-long trek to and upon
arrival in Havana. Denying that he had any political ambitions, while
still in the Sferra he had appointed a provisional president, Manuel
Urrutia, an obscure but honest judge, who in turn named him com-
mander in chief of the Cuban armed forces. Like Hiero of Syracuse,
Castro quickly dissolved the old army, executing many of its officers
and men, replacing it with a new one loyal to himself. Within a year
he had discarded the provisional president and cabinet, brought the
communists aboard his regime, purged his own organization of anti-
communists and democrats, and began to revolutionize the entire
Island in his own image, rapidly assuming total control of economy
and society while ruthlessly repressing all dissent (Clark 1990, 52-
84). Henceforth, even as with almost every passing year his subjects
had less to eat, endured greater hardships, and enjoyed fewer
amenities, Castro went on accumulating power and the titles to
adorn it like no man in Cuba’s history, and none but a handful, if
that, in Latin America, had ever done.

Also like Hiero, Castro dumped the country’s former allies in
favor of new ones. Almost from the beginning he engaged the United
States in a war of words. He defeated a U.S.-sponsored landing of
Cuban exiles, boasting he had scored a great victory against imperi-
alism. Audaciously thrusting Cuba into the thick of the Cold War, he
embraced the Soviet Union and declared his undying allegiance to
Marxism-Leninism, adroitly maneuvering 2 seemingly reluctant
Moscow into guaranteeing his survival and underwriting his regime
with massive subsidies.’» During the October Missile Crisis, he tried,
in Khruschev's own words, *““to Iasso’” the Soviets into *“a war with
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America," even advising them “‘to use nuclear weapons™'
(Fursenko and Naftali 1997, 307, 314). \When Khrushchev made a
pact with President Kennedy to withdraw the missiles without con-
aulting him, Cagtro flew into a rage, refusing to dlow internationd
inspection d the missile sites, as agreed upon by Moscow and
Washington. Also, he tried, unsuccessiully, to dissuade the Soviets
from removing another Strategic wegpon, long-range bombers. In
order to mollify him, in 1963 the Kremlin gave him the red carpet
trestment during a month-longvist to the USSR coddling and show-
ering him with honors and encomiums

As wel as becoming an actor in the Cdd Wa, Castro projected
himsdf abroad by promoating "revolutionary internationaism’ on
three continents, hogting conferences d practicing and would-be
revolutionaries from Latin America, Africa, and ASa. At the
Tricontinental and OLAS mestings, aswell asat other gatherings, the
inditutional and organizationa beses for Cubds support for amed
druggle in many countrieswere laid or strengthened.  Intent on
turning the Andes Mountainsinto ancther Sterra Maestra, and con-
temptuous o the timid orthodox communist parties of Lain
Amaica, Cadro proclamed thet the duty d evary revolutionary was
to wege revolution.  Numerous insurrectionary groups sprouted
throughout the region, the leaders training and taking their cues
from Cuba. Although all but one d these organizationsfailed in
their ultimate objectives, the one exception being the Sandinista
Nationd Liberaion Front, whose viciary, in any case, turned out to
be pyrrhic, they till managed to wresk havoc in many countries,
from Argentinato Venezuda

In the 1970s, in the wake d the sudden collapse o the
Portuguese empire in Africaand the unrelated overthrow o
Ethiopias Emperor Selaissie, Castro boldly legped into the continert,
intervening in the domestic and internationa politics d@ multiple
countries. He shipped thousands d troops on Soviet planes to
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Angola to prop up the Marxist-Leninist MPLA regime when it came
under siege from the combined forces of rival factions and South
Africa. He tried to mediate between Ethiopia and Somalia, two
newly-minted “socialist states” disputing control over the Ogaden,
and when that failed he threw thousands of Cuban troops into the
fight on behalf of Addis Ababa. Castro crisscrossed the continent,
visiting countries from Angola to Tanzania and from Algiers to
Mozambique, everywhere being greeted like a potentate, lavished
with praise and decorations. On a visit to Libya, Muammar Qaddafi
extolled him as an “‘obstinate adversary of American imperialism
and one of the most ferocious enemies of imperialist expansion in
the world’.” In Algiers, responding to reporters’ questions about his
impressions of southern Africa, Castro averred that “‘One could say
that I discovered Africa, just as Christopher Columbus discovered
America™ (Quirk, 760, 766). At the end of the decade, his assidu-
ous courting of the Third World was rewarded with his election as
chairman of the Organization of Nonaligned Nations, whereupon
Castro hosted one of its meetings in Havana.

In the 1980s, as well as resisting Gorbachev’s pressures to
embark on the path of glasnost and perestroéka, he publicly warned
that such reforms were dangerous and violated socialist principles.
And in the face of 2 new rapprochement between Moscow and
Washington, he criticized the Kremlin's flagging commitment to pro-
letarian internationalism. As the empire that Stalin built began to
come apart at the seams, Castro defiantly proclaimed “‘Socialism or
death! Marxism-Leninism or death!”” (Quirk, 827). His regime sur-
vived the economic implosion caused by the dissolution of the Soviet
Union and the shift toward markets in central and eastern Europe.
In 1998, he apparently gambled that the international acceptance
that would accrue from a visit by Pope John Paul II was worth the
risk of any potential threat to his regime, and if that is the case sub-
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sequent events appear to have proven him right. As the century
draws to a close, even as he resists repeated calls to democratize
and defies criticisms of continued repression of dissent, Castro is
invited to Ibero-American summits and, as these words are being
written, is scheduled to host one in Havana in November 1999.
Having spent four consecutive decades in power, Fidel Castro, now
in his early seventies, bids fair to break the world’s record for the
longest one-man dictatorship in modern history.

The foregoing hasty survey of what seem to me to be the highest
points of Fidel Castro’s career, in the course of which he emerged
from provincial obscurity to become master of Cuba and play a part
in international power politics, his voice heard and his bearded vis-
age recognized around the world. In this narrative one discerns
many of the manifestations of virtd and prudenzia that Machiavelli
admired: audacity if not temerity, a spirited constitution, great sta-
mina, strength in the face of adversity, and also shrewdness in
manipulating peopie, even world figures, as well as sagacity in iden-
tifying opportunities and exploiting them to the full. Now I will
retrace my steps, filling a few blanks in the chronicle, pausing to
examine with greater care a number of critical junctures along the
way to see how well Castro’s methods match those of Machiavelli’s
prince.

As well as being well endowed with virti and prudenzia, Fidel
Castro has received many favors from fortuna. Living dangerously,
more than once he escaped death through chance or the interven-
tion of others, factors which also made a difference in other ways, as
well. Take the Moncada attack. The mission was suicidal: 80 of
130 participants in the assault paid with their lives (Pardo Llada
1989, 116). Castro may very well have minimized the personal risk
to himself, staying “well back” of the fray, not firing a shot, and with-
drawing hastily from the scene (Quirk, 55). Nevertheless, his life
was spared through the timely intervention of others. His neglected

33



Alfred G. Cazdn

wife, Mirta Diaz Balart, a sister of one of Batista'’s officials, sought
help from Havana’s archbishop, who in turn telephoned his counter-
part in Santiago, who asked the army commander in the region to
spare the lives of any other attacker who surrendered or was cap-
tured. The commander grudgingly agreed. When a squad of sol-
diers came upon Castro “asleep on the floor of a peasant hut,” the
lieutenant in charge, knowing very well what his fellow soldiers back
in the barracks would do to Castro if he fell into their hands, whis-
pered to him not to reveal his name and over his protests ordered
his men to take him not to the Moncada but to police headquarters,
an action that saved Castro’s life (Quirk, 55-56; see also Pardo
Llada, 112-116).

Another close call occurred at the landing of the Granma.
Having received intelligence that the expedition was on its way, some
1,000 of Batista’s soldiers were in the area, waiting for the yacht to
reach shore. Upon landing, Castro chanced to run into 2 peasant
who led them away from the dragnet and into the Sierra, where he
was taken in by Crescencio Pérez, something of an outlaw with con-
tacts and influence in the region. “More than any other single indi-
vidual he was responsible, in December 1956, for preventing the
complete collapse of Fidel Castro’s July 26 movement” (Quirk, 126).

Fortuna smiled on Castro in other ways, to0. Although sentenced
to spend fifteen years behind bars at Za Caba#ia, an antiquated
fortress crowded with prisoners and vermin, the Minister of the
Interior sent him and his men to be confined in the hospital ward of
the Model Prison in the Isle of Pines, instead. There (until he pro-
voked Batistz with the aforementioned singing of a revolutionary
anthem, after which stunt he was confined in solitary) Castro
enjoyed many amenities, including excellent food, fine cigars, plenty
of books, and time to think, read, and write letters smuggled to his
mistress and supporters on the outside. During his exile in Mexico,
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he met wedlthy Cuben emigrants who helped him, introducing him
to important personagesin the country, induding "former president
Lizaro Cdrdenas and the painters Diego Rivera and David Alfaro
Siqueiros” (Quirk, 88). Whet other doors these men opened for
him can only be surmised. Also, during the Sruggle againgt Batida,
Jortuna conveniently cleared the fidd o would-berivas, men who
hed didinguished themsdlvesin the fight againg the dictatorship,
such as universty leader José Antonio Echevarria and Frank Pas,
the head of Castro’s 264 f July organization in Santiago, bath killed
by the Batidapolice. Al diminated was Camilo Cienfuegos, a pop-
ular member of Castro’s revolutionary armed forces,who in October
1959 vanished into thin air when the smal plane he wes flying in
lost contact with the ground and was never heard from again. is

It seams, then, asif Cadroves favored by fortune. From adrictly
Machiavdlian point o view, in fact, Casro mey have trusted too
muchin luck Bath the Moncada atack and the Granma landing
were poorly planned, botched operations, and they were not thel &
(in 1958, he placed dl his hopesin a generd gtrike which fizzled
out). Itssamsasif hethought thet such lighting strikeswould spark
apopular uprising thet would bring doan the dictatorshipa onefdl
swoap.  Cadiro refusad to take responsibility for the Granma fiasoo,
cursing his bed luck for having "landed 'in aterribleplace, inared
svamp™ (Quirk, 123). That showed alack d gratitude, for aswe
have seen fortuna was patia to him. But then, hewas young and
exceptionaly bold or downright impetuous, two qualities that,
according to the Horentine, the goddess d fate finds atractivein
would-be princes. 16

When discussing the biblicd, mythologicd, and legendary exem:
plarsd a new prince, Machiavdli noted thet, while leaving little to
chance, they had the sagaaity to recognize the opportunitiesfortune
offered them, and the energy and spiritedness to exploit them.
Fortunes greatest gift to Catro wes thet within the space d ayear
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Eduardo Chibds killed himsdf and Batista daged acoup. Thefirgt
eva left the Ortodoxo party leaderlessand the second dedlt a mor-
tal How to Cubdis fledgling, if flaved, demoaracy. Chibés’ deeth cre-
ated a leadership deficit anong Cubds reformists and Baidas
usurpation changed the rules d the palitical game, from one besad
on the counting d vates, however marred Ly fraud, to one d vio-
lence and wa. The combination d the two conditions biasad the
palitical srugglein the direction d the most aggressveand daring
d men Cegrofit the hill pafedly. Frudrated in his atempt to
exerdseleadership a the univarsty and within the Ortodoxo party,
Batigds coup handed Cadiro the excuseto bregk out d the legd
condraints under which his vident tempearament hed long chafed.
He gambled his life on the Moncada atack, winning ingtant nationdl
recognition.

Thesecond gift d fortunewas Batidas annedy. Feding paliticd-
ly secure, Batigta pardoned the Moncada prisoners after having
ruled out that vay posshility only months earlier.  Adudly, the
amesty ves only symptomaticd the kind o dictator Batiga was,
one who wanted to preserve condtitutiond formdities. Bewemn
1954 and 1958, Batida ssamed 0 be caught in avidous cirdlein
which he suspended and restored, and again suspended and
restored condiitutiond guarantees, never fallowing one or the other
palicy conggently. Buvay time he restored congtitutiond guarantees
agorm of critidism woud bresk out, and the courts would Sart
granting writs d habeas corpus in favor d political prisoners.
When, in 1957, on ordersfram the military commeander in Oriente
province, who vias intent an choking df Castro’s sourcesd supplies
for the Sterra, ' more then athousand families were rounded up and
moved to concentrationcamps” "widespreed critidsm d thearmy's
ruthless tactics forced the president to order their rdease”(QuU rk,
138).7  Asfor the amy, dthough well equipped it wes riddled with
corruption and nepatism, poarly trained and led, and hed no will to
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fight. A self-madeprince himsdf, having risen from sergeant to gen+
erd to president during the 1930s and 1940s, Batiga had long ago
gotten in the habit of thinking, in Machiaveli's laconic phrase,
"more d amenitiesthan d ams" a sureway, he sad, for a prince
to lose his date (Mandidd, 58). As Quirk putsit, “The Bdivian
amy tha destroyed Guevards guerrillas in October 1967 would
have crushed Hdd Castro’s ragteg amy early on" (Quirk, 208).
Fortune favored Cadiro when he paired him df againg Batiga and
not againg a more ruthlessand vigorousadversary.

Cadlro, by contrast, seems to have developed a passon for mili-
tary matters early on, and never to havelogt it. Since childhood, he
has exhibited a fascination with wegpons, from dingshotsall thewey
to nuclear missles. "Hislife, as a child and as a revolutionary, wes
one long love affair with firearms" (Quirk, 10). Castro himsdlf
recounts thet in the sixth grade, when sent to his room to sudy, he
would, instead, play imeginary war games *'I'd start df by taking a
lot o littlescrgps and tiny ballsd paper, arranging them on a play-
ing board . . ., stting up an obdtacle to see how many would pass
and how many wouldn't. Therewerelosses, casudties. | played this
gamed war for hoursa atime™ (Quirk, 13-14).

Like a would-be prince, who Machiavelli says mugt supplement
the dudy d war with that o the lives d men worthy d emulation,
even as a child Cadtro was d0 interested in geography and higory,
"particularly the accounts d wars and battles, and stories about
Cubds great men, revolutionaries such as JosC Marti, Antonio
Maoeo, and Calixto Garcia, who had fought for independence againgt
the Spanish. Ard about the brave and noble Spartanswho hed died
holding back the Persan hodtsa Thermopylag® (Quirk, 13). While
a universty, he began to collect books on Benito Mussolini, and
beforeleaving on the Cayo Confites expedition willed to JosC Pardo
Llada histwdvevoumesd the Itdian fasds's writings. In prison,
he read a biogrgphy d Ngpoleon Bonaparte. Castro identified with
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the Corgcanwho mede himself emperor o the French, admiring not
only s military canpai gns but hisartfu speeches, too.s Al he
wroteadmiringly of Marx and Lenin to his migress noting ™'l laugh
and enjoy mysdfwhen | read them. Bath wereimplacable, and they
put fear into the heartsd their enemies. Two genuine prototypesd
the revolutionary?™” (Quirk, 69).

[ring his firs yer in the Sierra, Casiro

devdoped thelifegtyleand tactics thet were to mdd his baitle plans for
the months to come. He and hi's men movetd incessantly, to improve
their samina, he Sd, and to presrve seourity.  Guillermo Garcia,
nearly a decade later, gpokein admiration o Castro’s prowess ‘Fidel
had nese bem in thesemountansbefore. But in §x monthshe knew
thewhdedearabdte than any guafiro whowas born there He never
fagt aplacethat hewent. He remembered everything—the soil, the
tress who lived in eech house  In those days | wasa cattle buyer. |
usd togo dl over themauntains B in Sx months Fidel knew the
Serrabetter then | did and | ves bornand raised there!(Qirk, 128-
129)

Bven heavily discountingthi s account for hyperbole born o syco-
phancy, the paint is well taken. As Machiavdli advises, Gstro spent
time training his men to endure physca hardshipsand becoming
intimately familiar with the terrain where he operated, o basic
conditionsfor the successful weging d war. Hewould putthi's train-
ing to good use in turning back the army’s (one and only) timid
offengvein theareain mid-1958.

Aswe have seen, a Machiavellian prince knows how to imitate the
lion and the fox, the lion "to frighten the wolves' and the fox "'to
recognize snares”' (Mansfield, 69). There is a certain ambiguity in
this precept, however. Teke the lion first. If, by imitating it,
Machiavdli Smply means bang proficient in the art d war, then we
have established that Castro accomplished that. But perhaps
Machiavelli means something more than war-meking. The Sgnature
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d the king d the jungleis not ferodity, a quality shared with other
beadts, but itsfearsomeroar. It could be, then, thet whet Machiavelli
meansis that a prince mug periodicaly threaten potential enemies
with vidlence.

If thisis the case, Cadro passes the test with flying colors, for
roaring ferocioudy has been one d his specidties. Asa child he
thregtened his parentswith burning their house down if they did not
return him to school. Whilein prison, Cadro learned thet his broth-
er-in-law had arranged a sinecure for his wife at the Interior
Minigry, in which he served as under-secretary.  Outraged & the
dameage done to his "reputation and honor,” he threatened to kill
him (Quirk, 76-77). Leamning that hiswife hed divorced him, in a
letter to one d his Ssters he thundered: *'One day I'll be out d
here, and Il get my son and my honor back, even if the earth is
destroyed in the process™'(Quirk,  79). When hiscdl for the 1958
generd strike wernt largely unheeded, Cadiro, blaming the 26t o
July Nationd Directorate, summoned them dl to the Sierra for a
dressing down, threstening to shoot ayone who did not show up.
When a letter dlegedly from his brother Radl Caglro to Ché Guevara
commenting favorably on Stalin and communism fl into the hands
d the government and was made public, Casiro exploded. He
"walked back and forth, 'like a caged lion." He thregtened to kill
Raudl: 1 dont gveafuckif heismy brother, I'll shoot him!™ (Quirk,
162). After the rebd victary, he had hundreds d Baigtas soldiers
summarily shot and organized show triasfor others. When the pace
and lack d due process d the executions drew criticism from
Mexico and the United States, Cadiro angrily rejected thelr objec-
tions, blurting out thet if the US were to dare to intervenein Cuiog,
"'200,000 gringoswould die’ (Quirk, 224). Thiswaslessthen two
weeeks after his triumpha entry into Havang, long before the Bay of
Pigs, the Missle Crigs, and countless other smdler confrontations
with the US In theyearsto come, Castro’s bellicose rhetoric, direct-
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ed modlly a Washington and his oan suljjects, would escalae o
apocalyptic proportions.

Asfor thefox, Machiavelli systhet it "recognizes snares” butin
dl his examples the protagonid is nat avaiding traps but draving
othersinto them. Machiavelli’s "fox" is an active decaver who
adutdly "gets around menis brains' (Mansfield, 69). Here again
Castro earns only the highest marks An inddent from his persond
lifesets thestage. As he prepared to sal for Qubafrom Mexico, he
wroteto his ex-wifeasking her to dlow hisson to vist him, promis-
ing 'on his honor 'as a gentleman,’ to return him to her custody
within two wesks It soon became evident, however, that Castro had
nointentiond kegping hisword. . . . Inaletter to Mexican nevgoa:
pers he explained that he could not permit Fidelito ‘to fd| into the
handsd my mod ferociousenemies and detractors who in an act
d extreme villany . . . outraged ny home ad saxrificed it to the
Hoody tyranny, which they sarve™ (Qirk, 115).1

During the struggle againgt Batista, Cadtro repedtedly tried to
drive awedge bawemn the dictator and the amedforces. Fam the
Moncada manifedo to messages sent to various officars only wesks
before Batistdls flight, Gistro affirmed meny times that hi s fight was
agand the dictator, nat the soldiers. Shartly after the rebd vidary,
whiledill in Oriente, Cagtro expressad o Moncada commander José
Rego Rubido the hope "tha his men and the soldiers d Batidals
amy could be comrades' (Qurk, 211). Also, in ameding with Air
Force pilats, he assured them they hed nothing to fear fram "'revo-
lutionary judice™ (Bernal 1999,392). Butin amatter d days offi-
cersand mend the amed forceswere bang summarily shot (Raiil
Cadro hed around sverty soldierstried and executed jugt on one
day). Ard when, lessthan two months after the rebd vidtary, arevo-
lutionary tribuna found forty-three members d the Air Force
(incdluding mechanics) not guilty d war crimes, Cadtro angrily
ordered a new trid, a which the men were duly found guilty and
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sentenced to long prison terms. The revolutionary commander who
presided over thefirg triad was later found dead, presumebly a sui-
cide (Clark 1990, 68-69). Other dleged v criminds and sundry
Batistianos would suffer Smilar or worse fate, some after enduring
the humiligtiond ashow tridl.

Fom the time Batista ssized control o the government until he
fled the country, in countless manifestos, speeches, and interviews
with Cuben and foreign journdists, Cagtro repestedly gave assur-
ances thet at the top d his agendawas the restoration d the 1940
Condtitution and the holding d dections. After his releasefrom the
Ide d Pines, he wrote thet ""There can be no other formula, no
other nationd solution, then generd dections, as soon as possible,
and with complete guaranteesfor everyone™ (Quirk, 84). Also, time
and again Cadlro denied thet he had ambition for office. In 1958,
less than a year before saizing power, he wrote to the Nationd
Directorate d the 262 d July organization thet *'I'm sick d having
my motives misrepresented. I'm not meanly ambitious. | don't
bdievel'm a caudillo,and | dont wart to beone. I'm netherirre-
placegble nor infdlible. | dont gveashit for dl the honors or the
" repongibilities. It disgusts me to see men running after those
chimeras™ (Quirk, 162).

As we have seen, Cadro picked an obscure if honorable judge,
Manud Urrutia, to fill the post d provisond president. One d
Urrutia’s firg actswas to restorethe 1940 condtitution and schedule
éectionsin eghteen months  However, he did not $ay around long
enough to implement thet decree. Initidly, Castro feigned subordi-
nation to the civilian government: "No act d ourswill ever interfere
with or detract one iota from the authority d the president. . . . We
have no ambitions™ (Quirk, 222). But, even as he professed disin-
terest in power, he proceeded to undermine the postion o his nom-
ind superiors. AsQuirk tdlsit, “. .. Though Hdd Cadtro continued
to reiterate his repect for dectionsand democratic inditutions and
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his loydlty to Urrutia, with evary press conferenceand in evary pub-
lic utterance his words sgpped the authority o the presdent.” The
provisond government was scarcdly five weeks old when the Prime
Miniger, José Miré Cardona, resgned. "A spokesman & the pres-
dentiad palace announced to a surprised Cuben people thet Fdd
Cadrowould take his place” (Quirk, 227).

Within five months, Urrutia, too, was gone. Cadiro gat rid d him
in a deft maneuver that combined the fax and the lion in one virtu-
030 act. Ore day in Uy he stunned the country by pretending to
resgn his pod, disgppearing for 24 hours, during which time thou-
sands d his supporters were mobilized to plead for his return.
Cadtro regppearedin front d tdevison cameras to accuse President
Urrutia o having charged the goverment @ baing communig, an
atitude that ""bordered on treason'. . . . 'l am not a communis,
Cadro said, 'and neither is the revalutionary movement. But we do
not have to sy Wwe are anticommunists, jud to curry favor with for-
dgn govenments™ (Quirk, 251).  While Cagtro was Htill spesking,
a threatening crowd gathered in front o the presdentid paace to
demaend Urrutia’s ouster. The hapless president escaped through a
back door. Disguised as a milkman, he requested asylum in the
Venezudan embassy.

A faw dayslater, dedlaming beforea crowd d hundredsd thou-
sands d chearing supporters, Cediro repudiated dections and rep-
resntativeingitutions. He characterized the event, which would be
replicated countlesstimes in the life d the regime, wherein he
worked himsdf into a frenzy speechifying for hours on end before
an assambly that unenimoudy gpplauded his linesand chanted adu-
latory dogansin unison, asa*'red democracy™ (Quirk, 253). As
Quirk puts it, "To Cegro democracy congsted in discussing prob-
lemsthat vexed the leadership and in shouting approvd d his ded-
gonsintheplazd’ (Quirk, 649).

Umtiaweas not the last o Cadrd's pre-revolutionary supporters
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to be discarded once his usefulness had been spent. Recdll
Machiavelli’s observation thet it often happens that a new prince
finds his mod reliable and useful fallowers not among those who
hed helped h mgain control d the sate but among thosewhom he
hed initidly viewed with suspicion. In Castro’s case, thelig d peo-
ple he used on hiswey to power, only to be discarded or crushed
(exiled, imprisoned, or shat) isvay long. A few d the best-known
names (dl d whom ended up in exile, Some after pending timein
prison, unless otherwise noted) will suffice for illustration: Lus
Conte Agiiero, Miguel Angd Quevedo, JosC Pardo Llada, Mario
Llerena, Humberto Padilla, and Carlos Franqui, who propagandized
for him; businessmen and politicians like Felipe Pazos, Justo
Carrillo, and former president Carlos Prio, whoraised or gaveout o
their omn pocketstensd thousandsd dollarsto hismovemat or to
him persondly; Teresa Casuso, who opened her gpartment to him
whilein Mexico; CodaRican president JosC Figueres, who dlowed a
shipment d armsto beflown from his country to theSierra, whom
Cadro ridiculed a a mass megting; and Séerra comrades Hubert
Matos (sentenced to 20 yearsin prison), Humberto Sori Marin
(shot after having fled and come back, supposedly on amisson to
35353 rete Cagtro), and Ché Guevara, whom Castro sent avay on a
good will tour around the world, then on a misson to Africa, and
findly to hisdeath in Blivia Although a specid case, because he
ves discarded much later, is Gen. Arnaldo Ochoa Sénchez, who asa
youth joined Cadroin theSierra, attended a Soviet military acadamy,
rose through the ranks to command large numbers d troopsin
Argda and Ethiopiaand, in 1989, was "desgnated ‘an exceptiond
warrior d thefatherland™ only Sx months before being put on'trid
on corruption and drug-trafficking charges, convicted, and shot
(Qirk, 828).

Theeare anly the best known names Countless other minor figr
ures were thrown overboard when they no longer served Cadtro's
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purposes. In fact, even beforethe rebel victory, Castro was dready
looking to shed the 264 df July organization, which he was finding
difficult to control. Oncein power, he cut it down to Sze, elevating,
instead, the Popular Socidist Party (PSP), a Moscow-linecommunist
party, which after having kept to the Sdelines for mogt d Batista’s
dictatorship (it had served on hiscabinetin an earlier government),
sent one d itstop cadre to the Sierra latein 1958, Aftar the rebel
victory, it was the P3P which put itsdf unconditiondly under Cadro's
command. As wdl as easing his turn toward the Soviet Union, the
PSP facilitated Cagro's annihilationd avil sodely —the teke-over o
agriculture, industry and commerce, labor unions, the press and
cultural organizations, the univeraty, and countless other ingtitu-
tions—until the entire country lay a hisfeet. In the next few years,
purged d recacitrantsand malcontents, i.e., anyonewho demurred
from Caglro's dictates, the two organizationswere fused under hm
as the Culben Communig Paty.

Cadro's discarding d dld friends once victory was achieved and
the unmaking d agenerd d Ochods stature bringsto mind another
d Machiaveli's precepts, the one regarding where a new prince
should look to for support, the peopleor "the great.” He noted that
onewho acquiresa date with the help o "the great” cannot rule as
he pleases, becauseheis surrounded by equalswho are not in suffi-
dentaved him, whereas one who relies on the support d the peo-
plefindsal but afew reedy to obey. Therefore, a prince wanting to
exercise absolute magery d the date should seek to reduce depen-
dence on the great, placing his regime, instead, on a popular foot-
ing.

From the beginning, Castro st out not jus to reduce the power
but to mow down any and al o Cubds "great,” until no one was|eft
gtanding that would not bow down to him. Thefirs d the"great” to
go had to be the greatest of dl, i.e., the United States, under whose
economic and politicad shadow Cuba had acquired independence
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from Span and reldive prosperity.» If he could "unmake" the
United States position in Cuba, no one dse would be able to resst
him, not the landowners, not the sugar indudtridigts, not the labor
unions, not the professional associations, not the Universty d
Havana or the student union(FRJ), not the Catholic Church, in
short, no onedsewould be able to Sand betwean him and absolute
power. It was a risky venture, but Castro had taken deedly gambles
before, and hewas willing to roll the dice again.z2 In the processd
"unmeking” the US in Cuba Hdd Cadlro replaced it with another
foreign "gredt,” namdy the Sovigt Union. But Havana being so far
from Mosoow, whatever position it would attain in Cuba, whose
vaue was primarily strategic, would depend on keeping Castro
heppy, Supplying him with vast quantitiesd wespons (3nce child-
hood his favoritetoys)» and catering to his Ngpoleonicego. Thus,
for the purpose d aggrandizing his persona power, Castro’s deci-
gonto "unmake’ the US and "meke’ the USRin Cuiamakes per-
fect Machiavellian sense.

Therewas another Machiavdlian reason for taking on the United
Saes it was a gngular enamy, one much resented in intellectua
circlesin Lain America and around the world, and if Casiro
emerged victoriousfrom the encounter it would be to hiseverlaging
gory. Red | that, according to Machiavelli, when fortuna wishesto
meke a naw prince gredt, she finds formidable enemies for him to
overcomeso thet their very opposition to im providesthe ladder he
dimbs to a radiant reputation. A new prince with a gargantuan
appetitefor gary, it was Castro’s fortuneto find in the United Statesa
reedy-mede, worthy (if vacillating) enemy againg which to prove his
mettle.# In the end, having been Ieft Sranded in an impoverished
Idand Ly the historical wave that sivept communism out of Europe,
thefact that he remainsa thorn that the United States never maneged
to pull out d itsSde mey turn out to be isonly dam to fame.

Having destroyed Cubds pre-revolutionary **great,” and mede and
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unmade new ones at will, did Cadro follow Machiavdli's advice for
winning the support and avoid incurring the hatred d the people?
All they want, said Machiavelli, is to be left alone to prosper in

peace. I the prince refrainsfrom taking their property and encour-
ages them to pursue productive occupations, if they do not hesitate
to improve or increase their possessonsfor fear d confiscation or

higher taxes, in short, aslong as they find that under the rule d the
prince their privateaffairs are thriving, they will be content and will

defend him. Thus, Machiaveli advised, a prince should keep taxes
low and abstain from taking the property d his subjects, but he can
do thisonly F heis vay thrifty with his money, even to the point of

incurring the charged miserliness.

Cadiro scorned this advice. From the moment he rode into the
capitd, he acted with complete disregard for the property d others.
Having settled himsdf in a luxurious suite in the Havana Hilton,
Cadtro would “eat whet he wanted, whenever and wherever he want-
el it, and not worry about paying for it. He never brought cash.
Like a reigning monarch, he lived completely outside the money
economy” (Quirk, 232).2 Publicly professing poverty, he had
"a00ess to any number d residences. As Cubas Maximum Leader
hein fact owned anything he wanted to cdl hisown" (Quirk, 251).
Beginning with the expropriation d the holdingsd real or aleged
Batistianos,” then d anyone who I€ft the country, large landed
estates,2s the sugar mills, American companies, and so on down the
ling, through the revolutionary offendves d the 1960s, progressvely
more and more property, large and small, was confiscated until
practicaly the entire country came under the control d a panoply d
agenciesd the party-ate, dl subject to thewill d itslord and mes-
ter.

Neither has Cadtro practiced thriftiness. On the contrary, he reck-
lesdy squandered vedt resources, domestic and foreign,? on a series
d projectslacking economic rationale, zigzagging from crash indus-
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trialization to atempting to harvest ten million tons o sugar, drain-
ing the Zapata svamp, breedinga new hytrid o catle, producing
more milk than Holland, making better cheeses than France, and
other fantasies. Practicdly every year since 1959, while Castro
regded h's subjectswith hdlucinatory visons d greet abundancein
afuture that never arrived, new restrictionswere imposed on con-
sumption, nav sacrificesrequired, greater "discipling” demanded.
Nor did he dlow the peopleany quiet, or tolivein peace. Hundreds
d thousandsd youthswere sent to fight and nany o themto diein
fa-avay warsand other conflicts of hisown choosng. Periodicdly,
Cubans wake up to a new crisis, or another paroxyam d cruglty,
thousands o thugs mohbilized to stamp out yet another internal
enamy, "‘common scum',” lumpen’” "bums, loafers, and para:
Stes," to be gpa on, beaten, and dragged through the Streets, their
honor and dignity trampled underfoot (Qirk, 808).

In short, Gstro did judt the opposite of what Machiavelli aovised
aprinceto doin order to avoid being hated. On the contrary, he has
donemany thingswhich the Horentinethought incur hatred, not just
anong the'"great," asGstro himsdf expected,st but anong the peo-
ple & large:  he does not respect their property or their honor, or
dlow them any peaceand quiet. Neither has he ceased being crudl.
Thus, a student & Machiavdli would have reason to suspect that
Cadlroiis hated by the mgarity d Cubans This hypothess, however,
goes againg much d the conventiond wisdom in the pressand in
academiawhich, at least until recently, has perceived Castro aspop
ular with the masses even if heis hated in Miami. If the convention-
al wisdom istrue, then Machiavelli waswrong on an important point
d politica psyclogy. Or, it could be that whether the subjects
love or hete the princeis contingent on a number o other condi-
tionsthat are independent & how he treats their property and their
honor. O, concavably, Machiavelli's ingght is correct and those
who believe that Gastro is not hated but loved are being takenin by
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appearances, by what they seewith thelr eyes not by whet they touch
with their hands, to pargphrasethe Florentine.3

In ay case, whether Cadrois loved or hated by the mgority o
Cubansis a question that cannot be determined at this point
because, on account d widespread fear d the regime, it would be
nearly impossible to get honest ansversfrom hissubjects. Honeve,
Mussolini’s ignominiousend & theend d a rope, his body mutilat-
ed; the sudden collgpsed” communiam in Europe; and the (to meny
journdigts and academics) surprising defeat d the Sandinistas in
the 1990 Nicaraguan elections should give pause to those who
believe too readily in theillusonsd  popularity which totditarian
regimesmanage to project.

if whether Cadtro inspires love or hatred among his subjectsis
unsettled, there can be no doubt thet heisfeared. Machiavelli sad
that a prince cannot control and should nat rdy exdusvdy on the
loved hissubjects, but he can on their fear, whichis"'sugtained by a
dread of punishment thet is dways effective” (S&P, 59). Begiming
in 1959, with the wholesdle execution d Batistiano soldiersand
police, eventudly thousandsd people were sent to the paredon,
and tens d thousandsto serve long prison terms under subhuman
conditionsfor opposing the regime, or Smply criticizing it.» Merdy
laughing at someone's satirical impersonation d the Maximum
Leeder risksa jal tem. Theldand is blanketed with informers; in
the neighborhood, a work, and in the street. A politica police
trained in the techniquesd the KGB can pick up anyone, at ay
time, for any reason, hold h mincommunicado, and interrogatehim
a will until he Sgns asuitable confesson. There is no independent
judicdid authority that will issuewrits  habeas corpus on behdf of
politicd prisoners, or defense counsd that can do anything beyond
pleadingfor demency from the court, the guilt d the accused bang
agven. Reparting nens d natural or man-mede disasters or the
outbresk of an epidemic, let done d the corruption thet pervades
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the regime (Payne 1996), or giving thet information to the foreign
press, isa punishebleoffense. A politically incorrect remark can get
one fired, and gince there are few sources of employment other
then the party-dtate, especially for professonds, dissmulaionisthe
order d theday (Planas 1992).

Na does anyone dare digolay contempt for Cadiro, in the senseof
treating him with disrespect or disdain. To avoid being despised,
Machiavelli advised, a prince mugt be wel armed, something Castro
hesd vays taken careto do. His early obsessonwith guns has bemn
noted. While in the Serra, he sought to monopoalize all wegpons,
and to leave noneiin the hands d the July 264 urban underground.
To this day, Cadiro packs a pigtal, and is protected by hundreds d
security guardsarmed to theteeth. Machiaveli dl S0 warned againgt
"being consdered incondant, frivolous, effeminate, pusillanimous
ad irresolute” (S&P, &4) adjectivesth, to the best d ny knowl-
edge, nobody hes used in describing Cegtro.

In addition, Machiavdli counseled the prince to avaid becoming
impoverished, which would cause him to be held in little regard.
This was another reason, apart from avoiding hatred bred d the
necessity for higher taxes, for being cautious about spending mongy.
In the cased Cagiro, though, we have noted that he's been ever the
goendtthrift, even as Cubds economy was being ruined. A question
thet comesto mind, though, iswhether he himself is poor. At home
he enjoys countless privileges and Forbes magazine ranks him as
oned therichest rulersin theworld.ss ff ths isthe case, then per-
haps he nead nat fear being despised on that account. | say per-
haps, because the condition d the country will, to some extent,
reflect on the reputation d the prince.  Other things equa, one
would expect the rich ruler d a rich country to command more
respect than therich ruler d apoor country.

But there is one maxim for avoiding contempt thet Castro has
never minded. ContraMachiaveli, Castro’s pattern has bean to pick
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mni sters primarily for their loyalty, evenif they are not dl thet com-
petent, to presume he knows more about everything thet authorities
in thelr respectivefidds, to disregard the advice d expertsor to get
angry with them when they contradict him, and obstinatdyto plunge
into a project or campaign which specidistswarn him has no
chance of success. Then, when the undertaking fails, he finds
scapegoasamong those who were put in charge d itsimplementa-
tion. Such behavior does not breed respect.’ Thissuggeststhat not
al sourcesd contempt are equaly dangerousfor a prince.

As well as avoiding contempt, a prince should acquire esteem.
This he does by undertaking great enterprises, such as defedting a
formidable enamy. Cadro can lay clam to something dong those
lines, for hedid thwart US efforts & overthrowinghim, and has got-
ten avay with insulting in the coarsest terms American presidents
from Kennedy to Clinton. This has made him a venerablefigurein
anti-American circlesaround the world, not excluding certain habi-
tats within the United States itsdlf, such as the Abyssnian Baptist
Church in Harlem and campus niches populated by leftist acade-
mcs. 37

Ancther way suggested Ly Machiavelli isfor the princeto gve the
appearance d being "merciful, trustworthy, upright, humane, and
devout,”" especidly the latter. When he arrived in Havana, Cadtro
wore a meddlion o Cubds patroness, the Virgen del Cobre.s To
this day, when circumstances cdl for it, Castro occasionally puts on
themask d benevolenceand humanity, particularlywith foreignvis-
tors, epecialy women reporters, with whom he can be quite A -
ble, charming, and even candid. Intermittently,in a show d magna:
nimity, he releases and ships out o the country (he never dlows
them to Say behind) a handful d prisonerswhose plight hes come
to the atention d someforeign dignitary. In speechesand in press
interviews, Cagtro frequently expresses heated indignation a what he
sysarethelies, injustices, mean ambitions, and other dishonorable
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actson the part d others, all the while protesting hisown \/\/~-
ness and generasty. Ard he never ceasest o Spesk pious words ON
berdf d theworlds poor, prodamingt o betheir champion.

An exampled his hypocrisy and unctuousnessis drawn from an
October 12, 1979 peech a the United Nations  In the usual sul-
tanistic Syle in which he travels, "FHdd Castro had driven from
Kennedy Airport in a Lincdn Continenta, followed by forty-seven
other luxury carsthet broughtin the rest of hislarge party.” At the
podium, he declared with asraght face: I spesk on behdf d the
children d theworld, who don't even havea piece d bread. | spesk
on behdf d the ailing who lack medicing, on bendf of thosewho
have been denied the right to life and humen dignity." The perora-
tion isworth quoting a length:

'l wanthat if wedo not diminate our present injusticesand inequities
peecefully and wisdy, the futre will be gpocayptic. The sound o
wegpors, the threstening language, and arrogance in the internationd
scenemud cease. Enough d theillusion t hat t he problemsd theworld
can be solved by nudear wegpons Bombs ey kill the hungry, the
sck, theignorant, but they cannat diminete hunger, diseess or igno-
rance. Nar can bomiss desiroy the judt rebellion d the peoples. Ardiin
thet holocaudt the rich, who stand to lose the most in thisworld, will
also losethar Lives.

Let ushid farewell toar manent s and concentratein a civilized man-
ner on the mogt urgent problemsd our ime: Thisis the respongihility,
thi sisthe sacred duty, d evary statesman. Ardthi sisthe basic premise
for human survival! (Qi rk, 801-802)
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4. Summary and Conclusion: What Kind of
‘Prince’ | S Fidel Castro?

Tadle 1 compares the Machiavellian prince and Hod Cagtro on
twenty-threeitemsdiscussed in Sections 2 and 3. Naethat on 19 o
23 characteristic qualities or behaviors, Castro matches the
Machiavdlian prince. Two itemsarein doubt: whether heisloved
by his subjects and whether he avoided contempt by not faling into
povaty. Als, there are two unambiguous discrepancies. againgt
Machiavdli's advice, Castro did not seek to avoid hatred by being
thrifty and respecting the property and honor o hissubjects, nor did
he avoid contempt by gppointing competent ministersand shunning
flatterers.

Taking up the items on contempt first, note that Machiavelli
offered yet a third way for avaiding being despised, namey to be
wel amed. That Cadrois. Since thereislittle evidence that he is
held in contempt by thegenerdity d men, least  all by hissubjects,
it would appear that if a prince is armed, ferocious, and crudl (and
Hod Cadroisadl three), hewill befeared. Ard this will offset ay
contempt derivativefrom his country being poor, the incompetence
d hisministers, theflatterersand sycophantsthet serve him, and the
wrongheadednessd his policies.

The other two items are not to be disposed o so swiftly, however.
Rather, they raise theoreticd and interpretiveissues that are central
to the question that serves as the title d this paper, i.e., isCadroa
Machiavdlian prince? It is true that Machiavelli did nat think thet
being loved was dl that important to a prince. In his mind, whileit
Isgoad for a princeto be both loved and feared, if oneisto belack-
ing, let it be love and not fear, because the prince cannot make his
subjectslove him, but he can control whether they fear him. But if
loveis not important, avaiding hatred is, because unlessthisis done,
the prince can never be securein his position, his subjects dways
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remaining aert for an opportunity to get rid of him, and the prince

condantly afrad d everything and evarybody.

Table 1L

Machiavelli’s Prince and Fidel Castro Compared

Machiavelli’s Prince Fidel Castro
Humbleor obscure origins

Characterized by virtii: audacity, courage, ener gy, spiritedness, strength
Characterized by prudenzia: astuteness, cleverness, sagacity, shrewdness
Favored by fortuna: luc, interventionby others, opportunities

S udi es history, modeled himself afier great men

Relies on own resources, especially military

Engages in military exercises, acquires practical knowledge of terrain
Imitatesthelion: roars ferociously to scare hiSenemies

Imitates thefox: “works around men's brains” t 0 deceive them
Dissolved old armyy and built 2 new one loyal to himself

Exchanged country’s dld allies in favor of new ones

Declared himself for one of two states in conflict, did not stay neutral
Discarded many of those who supported his seizure of the state

Found rdiableservants among thosehe had initially viewed with suspicion
Did not rely on the" great" for support ; made and unmade the “great™
Acquired esteem by nurturing an enmity, defeating a great enemy
Projects appearanced humanity, benevolence, piety

Avoids contempt by being well armed

Instills fear in subjects

Is loved by subjects

Avoids contempt by nct falling i 1t 0 poverty

Avoidscontempt by appointing competent ministers and avoiding flatterers
Avoids hatred by keeping taxes lowand respecting property of subjects

8T TR AR RR B R BRI BFRBFRTD

Naw, these two passions being the reverse & one another, the
subjects cannot bath love and hate the prince. If the Qubans love
Castro, they do not hate him, and viceversa If they love him, asthe
conventiond wistom goes; then Machiavdli ves wrongin hi s under-
standing d political psychology. If they love him, then contra
Machiavelli, a prince can confiscate property wholesde, render
everyone insecurein his possessons, make it impossblefor mogt
peopleto accumulate wedth and enjoy luxuriesor amenitiesevenas
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he squanders resources on irrationa projects and distant wars,
never ddiver on promisesd plenty, but repestedly demand more
sacrifices, condantly disturb their lives, gving them no peace—and
dill they will not hate but love him. Or, perhaps Machiavdli is not
wrong in generd but either Cubansare a peculiar people (and why
should they be different from everyone else?), or they derive so
much vicarious pleasure from his gory thet it makes up for their
penury. O perhaps there are some contextud conditionsin the
CQuben case thet neutrdize, refract, or reverse the normd relation-
ship between a prince doing these things and the people hating him
forit.

(n the other hand, suppose that, contra the conventiond wis
dom, Cubans do not love but actually hate Cadiro, & Machiavdl
would have one expect, only their hatred iswdl hidden, dissmulat-
ed for fear & punishment. Then this means that Machiavdli wes
wrong in beieving thet, dong with contempt, hatred vés dangerous
to aprince, that he underesimated how much fear amodem prince
caningpirein hi s subjects, so much thet hecan ke widdy hated and
nat losehsdate.

Or doesit? Thereisanother posshility: that despite their many
gamilarities Machiavelli's prince is fundamentaly different from the
kind d "prince" Hdd Cedrois. Nowhere in The Prince does
Machiavdli use theword tyrant or tyrany. The dosest he comesto
it isin the lagt two paragraphsd Chapter IX, where he bridfly dis-
cusses the "absolute regime™ There he says thet such a regimeis
vay difficult to establish, and that any prince that wishes to do so
must keep the people dependent on him. By contrast, the
Discourses, which is about republics, contains more references to
tyrant and tyramny than to princes or principalities (See the Glossary
in M&T, 338,344). It istha work, infact, that supplied the passage
quoted in Part 2 d this paper, discussng what a new prince who
wantsto founda tyrannicd regime mugt do, i.e., make the rich poor
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and the poor rich, build and unbuild cities, chenge their names, cre-
ae nev authorities, move people about fromone placet o another,
in sum, to leave nathing intact, and dlow no rank, institution, Of
wedth to exigt that doe. not depend on him.  Machiavelli goes on to
opinethat " These modesarevary cruel, and enemiesto every way of
life, not only Chridtian, but human; and any nan whatever should
flee them and wish to live in private rather than as king with so
muchrun to men' (M&T, 61-62).%

But didn't Cegtro turn Cubds socid and economic hierarchy
upside down, making the rich poor and & least afew d the poor
rdatively "rich"? Didnt he shift people about, establish new ruling
structures, break up and rename old provinces and create new
ones? If hedid nat literally ""unmake' Havang, didn't he ruin it sim-
ply by not kegping it up and failing to make new invesmentsin
infrastructure, |etting large sections d it deteriorate, go to pieces,
and wade away Didn't he leave nothing intact in Cubds Soaely,
economy, and state, dlowing no rank, ingtitution, or wedth to
emerge that is not recognized as being granted as a privilege, and
subject to recall a ay time by him? Didnt he, in fact, set outto do
just that, @ he reveded in theletter hewratefrom prison to hisms
tress, where confessed that he"'would Sncerdly love to revalutionize
this country from oneend to anather!?

| conclude, then, that Castro, athough matching the
Machiavdlian prince in mogt respects, is fundamentaly different
from him. Machiavelli’s princeis not a tyrant as the ancients under-
dood theterm. Fidel Castro is
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ENDNOTES

1.

Surprisingly, dthough a number d authors (see next note) have used the term
“Machiavellian” to characterize Castro, it appears that no one has seen fit syematica-
ly to analyze hisconduct in light o 7he FPi A key-wordsearch d computerized
data bases turned up nothing. Also, | consulted Jorge Dominguez and Edward
Gonzdlez by e-mail, and neither could cite ay previous effort to etablish Castro’s
Machiavellian credentials.

According to Pardo Llada (1989, 42), The Prince Wasoned Castro's favoriteworksas
ealy as 1949. José Antonio Rasco, ad assrae o Castro in secondary schodl and at
university, says that, from Machiavelli Castro "learned to justify evarything,” and uses
theterm "Machiavelian"to characterize Castro’s conduct (Rasco 1999,430,432—-my
trandation). Also, Georgie Am Geyer remarksthat, beginningin 1959, Castro *'pro-
ceeded to transform [Cuba| with awaved his ‘princely’ Machiavellianhend in a nan-
ner never beforeseen in Latin America—or, for thet matter, mogt d theworld” (Geyer
1991, xv).

To minimizethe probability & misinterpreting key pessageson account of usinga pos-
Sy faulty trandation, | consulted severd editions o The Prince. For quotations, |

usually alternated between Mandidd (1998) and Skinner and Pri ce (1988), retaining
the latter's B i sh spelling df words (e.g., "*honour,” “favour,” eic.). These tranda
tors, dongwith Codevilla (1997), are very self-conscious about language, each includ-
ing an appendi x (or, asin Codevilla, copious footnotes) on Machiavelli's vocebulary.
Also, Skinner and Price (1988) containsuseful biographica sketchesd the principd
historical figuresmentionedin The Prince.

For abiography d Machiavelli, SseRidolfi (1963).

As previoudy noted, Mansfield (1998, 113-140) and Skinner and R'i ce (1988, 100-
114) bothinclude an appendi x on thevocebulary d The Prince. The meaningslisted
herewere drawn from all thetrandationsfound in the references

For Mansfield, Chepter 15 o The Prince, whereMachiavelli aver s thet "it is necessary
to aprince, if hewants to maintain himself, to leam to ke able nat to be good, and to
use thisand nat use it according to necessity” settles theissue  This Satement "con-
tains a fundamental assault on all mordity and politicd science, bath Gristian and
dasscd, as understood in Machiavelli’s ime™ Machiavelli "'says thet no mord rules
exist, nat mede by men, which men mugt abide by"*  However, Mansfield admits "that
the prevailing view among scholarsof Machiavelli isthat hewas not an evil nan who
taught evi | doctrines, and that he does not deserve hisinfamy” (Mansfield 1998, 61, x-
xi, viii. See a SO Codevilla 1997, vii-xviii), A much more sympathetic interpretation o
Machiavelli is offered by DeGrazia (1989). See d SO Lester Crocker’s “Introduction” t0
the 193 editiond The FPi ryand Isaiah Berlin’s erudite essay (Berlin, 1992). For
an unapologetically admiringinterpretetion, see Ledeen (1999).

In the last paragraph d the penultimate chapter o The Prince, Machiavelli pro-
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nounces thet “fortune is a woman; and it iSnecessary, if one wants to hold her down,
to beat her and strike her down.” Which prompts Mansfield to observe that Machiavelli
“makes the paliticsd the new prince appear in theimage of rape” (Mansfield, 101,
Xxiii).

8. It may be objected thet “virtue” is not an appropriate taM to Usein characterizing
Agathocles. But as indicated earlier in the text, Machiavelli means many things by
virtd, and hisintended relation to the classical or Chridien uadeestanding of “virtue”
isdsputed. Other sources translated this phraseas “conduct and career” (S&P, 31),
" deeds andthe life" (Mondanella and Musa, 104), and “conduct and valor” (Crocker
1963, 36). In"A Nite on Translation,” Mansfield says that he"'soughtt o beas [Heral
and exact as is consistent with readable English,” that he takes “very seriously the
translator’s obligation t 0 present awriter's thoughtin hisown Wor ds, insofar as poss-
He' and that he" kept virsd as ‘virtue,” so that readers of this translation can follow
and Join the dispute over the meaning Machiavellf aftaches to the word. If his use of it
sounds strange, as it did when he wrote and still doest 0y, then let the reader won-
der at finding something strange. |tisnot thetranslator’s business t 0 make everything
familiar” (Mansfield, xxv). It is indeed, strange thet, in the Mansfield translation,
Machiavelli both affirms and denies that Agathocles had “virtue”: “Yet one cannot call
it virtue t 0 kill ONE'S citizens, betray one’s Mends; to be without faith, without mercy,
without religion; thessmodescan enable one t o acaui re anempire, butnotglory.  Far,
if one considers the virtue of Agathocles in entering into and escaping from dangers,
and the greatness of his spirit in enduring and overcoming adversities, one does not
see why he has to be judged inferior to any most excellent captain. Nonetheless, his
savace cruelty and inhumanity, together with hisinfinite crimes, do NOt permit him t 0
be cel ebrat ed among themost excdlent men” (Mansfield, 3).  In other translations,
this paragraph, although |ess confusing, is also contradictory Or, at best, ambiguous
(S&P, 31; Bondanella and Musa, 104; Crocker 1963, 36). et her Machiavelli intend-
ed such ambiguity, as Codevilla( 1997, xxix-xxxi) contends, i s an intriguing question.

9. | amnot sure what to nake of Machiavelli’s ¢l ai mthat "fraud done' can suffice t 0
seize astae Nither Agathocles nor Cyrus relied exdusivdy on fraud Aswesawedr -
lig, Agathocles employed deception to hue t o their deaths those he wanted ellminat-
al For hispart, Cyrus’ conquests Weremilitary in nature, even if he used guilet o take
the enemy by surprise. Theexanpl es in the paragraph thet follow d SO demonstrate
that fraud is used not by itself but 45 an aid (o the dectsive use of tethal force.

10 Thereis somedoulbt as to the year d Castro’s hirth, viether it was 1926, 1927, or
1928 (Quirk, 3). | havetake. themiddle number.

11 Pardo Llada also says that, years later, he learned that President Prio had given strict
instructions to the soldiers not to fire on the crowd in case of disorder, that he pre-
ferred t0 resign the presidency than ignite acivil vér. In other words, Castro’s pro-
posedstunt just might have worked (Pardo Liada 1989, 70-73.).

12 Ironically, these terms apply to Castro justas well,
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13.

14,

15.

16.

17.

18.

According to Mesalago, between 1960 and 1990 the Soviets subsidized the Castro
regime to the tune d $65 hillion (cited in Pérez-Lopez 1999, 116). Thisdoes not
include military assistance.

The mogt ignominious filure beingthat o Ernesto Ché Guevara, an Argertinian who
had attached himsdf to Castro in Mexico, wert with him to the Sferra and rose to
prominencein the rebd army. After the seizure of power, Guevara became bother-
someto Cadroand wasgivenanumber of assgnmentsaway from thecenter  power,
incdludingatripar ound theworld (Pardo Llada 1989,140). Heoncebud out in front
d Padilla that he "lived with a broken heart" (Padilla 1989, 140-141--mytrad a
tion). Eventud |y, Guevaradecided to leave Quba to promote revalution elsewhere, first
in Arica, thenin Bdivia where hewas hunted down, captured, and shot{ Qi rk, 582).

The fate d Camilo isa mystery. Quirk thinksthat the Cessna in which he vias flying
Vs accidentally shot down by a Sea Fury fighter belongingto Castro’s air force, which
mistook Camilo’s small planefor that of an exilegroupthat had been engaged in eco-
nomic sabotage (Quirk, 272). On the other hand, Clark suspectsfoul play, pointingto
the"slidde™ only days after Camilo’s disgppearance, o thedief o the Camagueyair-
port control tower, who was an eyewitness to the take offs of both the Cessna and the
Sa Fury, sswell as the “accidental” shooting of a commander close to Camilo who
had st out to investigatehisdeeth (Clark 1990, 70).

"Fortuneis awoman," declared Machiavelli, and one can't help naticing how Castro
has been favored by the femdesex throughout hislife Hs mother dotted on him, as
did sverd Ssters. Hemarriedinto agood family, and hiswife continued to beloyd to
him long after heoeased paying her much attention. Ancther woman from high society
became his migress, comforting him by correspondencewhile in prison. Teresa
Casuso took pity on him when she visited him in a Mexican jail and after his rdease
gaehimfree used her apartment. Afier the rebd victory she accompanied him on
trips abroad. Celia Sanchez picked up where his mather left off, performing other
dutiesas vl May othersserved him faithfully. Ard countless anonymous women,
procured by hissecurity guardswherever hegoes, a homeor abroad, have catered to
hislustful appetites in one-night stands (Quirk, 15).

A decade |etter, Cadro would employ these vay tactics on a much larger scaeto
"deengg" the Escambray Mountainsd anticommunist guerrillas (Clark 1990, 97,
614-615; Bncinosa 1995, 59-61). The amy "forcibly" relocated "large numbers o
peasants” from central Cubato Pinar del Rio, the westernmost province (Quirk,661).
Of course, byt hen no domesticcriticismwasallowed and whatever came from abroad
wasignored or peremptorily rejected. Beit notedthat, accordingto JorgeEdvar ds, a
Chilean diplomat, he first ran efoul o the Castro regime when he chaired a pand o
judgesthat awarded the Casa ce las Américas literary prize to Norberto Fuentes for
his collection of short storieson thewar in the Escambray againg anti-Castro guerril-
s, See Edwards (1973) and Fuentes (1968).

In aletter to his mistress, Castro sounded like Machiavelli when he compared
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19.

Napoleon t0 other conquerors: ™| shall afways think of [Napoleon] as the best . . . .
You mugt ramamberthat Alexander inherited t he powerful throne of Macedonia from
his father. Hannibal wes gi ven an army, tempared in battle, by his father. And Julius
Caesar owed much to hispatrician forebears. Napoleon s indebted to no one, oaly
to hisown geniusand hisindomitablewill™ (Quirk, 64).

To recover Fidelito, his mother hed to have him kidnapped from Castro’s sisters while
on an outingin a Mexico City park

. 4s editor of Revolucion, the newspaper which shocked the country by headlining

Castro’s fake resignation, Carlos Franqui was 1d accessory to what amounted fo 2 coup
and the cruel trestment meted out to Urrutia. In onedt hismemoairs, he confesses that
this affair left @ "bitter taste” in his mouth, and a case of "'bed conscience” (Franqui
1981, 83).

Theexpulsond Aweri can influence from the Idand is reminiscent o previous purge:
tionsin the higtory of the Spanish-spesking world, such as Ferdinend of Aragén’s
“expelling the Marranos from hi s kingdom and despoiling it of them'" (Mansfield, 3),
noted by Machiavelli.

. Franqui relates thet, & the beginning o the confrontation with the United States, when

many d hisinner circlefeared an Aneri can invasion and the PSP and the USSR were
counsdling moderation, Castro plunged ahead, predictingthal the Americans would
not invade: "Na  Na They will natinvade. Wet ook themby surprise. They do not
react rapidly”™ Franqui added, We Cubansknowthe yankis” (Franqui 1981,141 —
my translation).

23. For an inventory o the""huge amount of military technology” supplied to Castro by the

24,

Soviets (and China) by April 1961, see Fursenko and Naftali 1997, 99. But thiswasa
down payment. A lot morewsas tocome
For an interesting psychologicd interpretationd Castro’s attitude toward the United

States, called "the hubris-nemesiscomplex'* by their authors, see Genzalez and
Ronfeldt (1986).

25. Which leads me to believethat thosewho think that liftingthe US embargo would

induce Castro to want to have better relations between thet wo countriesare mistaken.
He haslittleto gain, and agreet reputation to fose, by improving relations \ith the US
Any Aneri can concessionwil in all probability beinterpreted by Castro as anothervic-
tory, to betrumpeted accordingly.

26. The lack of separation between what is public and what is Castro's (reminiscent of what

was COMMON in Machiavelli’s own time) dates back to revolutionarydays. He"con-
trolled all themonies' raised through or by the July 26 movement; therewas "notra-
surer and no accounting.”" In the Sterra, the revenues raised through “revolutionary
taxes” in & eas of guerilla operations were ket in “'a mysterious box that contained
the‘treasury’ of t he Rebd Ay, under theexdusivecontrol of Celia Sdnchez, Castro’s
intimate confidante. Guevara, t 0o, refused to account for money sent to him by the
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underground, which he placed in the handsof his mistres{ Qui rk, 102,154,200).

27. Le, Batista, hisfriends, business partners, and anyone else who hed done business
with the regime, a category elastic enough to encompass a grest mary people, hun-
dredsof businesses and countlessassets, induding luxury items|eft behind by those
who fled in ahurry (Quirk, 246).

28, Castro gopointed himseff first president o the Nationd Ingtitute for Agrarian Ref orm
(INRA), which was initialy envisoned as "the government within the government™
(Fursenko and Naftali 1997, 42). Initsfirst year o existence INRA carried out a mon-
umentd land grab and evenmally carme to exercise hegemony over the entire agricul-
tural economy.

29, On Soviet subsidies see endnotes13and 23.

30. Montaner (1981: 150) includesatable showingthat, as early as 1962, the amount d
med, rice, sarches, and beans to which Cubans were entitled according to the ration
book was belowthat dlotted to black davesin 1842, during the Spenish colonidl peri-
od.

3L Fom thelsle o Pines prison, he wrote to his metress that ™1 would sincerely loveto
revolutionize this country from one end to the ather! | fed certain thet this woud
bring happinessto the Cuban people. 1 would not be stopped by the hatred and ill wil
d afew thousand people,induding somed ny oan reaions, hdf the peoplel know,
two-thirds d vy legdl comrades, and four-fifthsd ny former schoolmeted™ ((Qi rk,
66).

32. The conventiona wisdom is no longer sosurethat Castrois popular. Thisisevident in
thecarefu wordingthat characterizes explanations offered by seasoned Cubawatchers
as to why Caro survived the demoalition d the Berlin 1 and the dissolution of the
Soviet Union. Take thefollowing example: "Whether he [Castro] could any longer
win an election—or, moreto the point, an gpprovd rating-isopen to question. Bven
S0, thereremainsa significant reservoir d support,if only becausemany Cubanssee
o alternative t0 the Revdution and because m4ny have a veded interest in its sur-
vivd" (Smith 1992, 97). “Arylonger," “significant,” "' many"--theseare hedgewords,
the observer no longer being confident that Casro commandseven mgority support.
By contradt, Carlos Alberto Montaner boldly contendsthat 'The overwhelming majori-
t+ daresy eighty percent--hatesCastro and communism' (Montaner 1996, 61—
ny trandation).

3. Paredon ("o the wall”) means execution by shooting. The word derives from the
practiced having the condemned men stand in front d afiring squad, awal behind
hisback, athough being tied to astake or apolewill do just aswell. During the early
years of the regime, crowdswould yell “pareddn, paredsn™ on cue to terrorize what-
ever class, group, or individua vias thetarget d Castro’s ire a the moment. Franqui
edimatesthal therewere10,000 executionsin thefirst 30 yearsd the regime (1988,
350), or an averaged dmost one per day.
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34

35.

37.

On Castro’s repressive machinery, Sae Bernal (1999), Cérdova (1999), Golendorf
(1978), Padilla (1989), Valladares (1985), and Valls (1986).

On the many privileges enjoyed by Castro and his ruling clique, see Glark (1999). The Forbes esti-
mate is available at hitp//www Sorbes.conviorbes/98/0706/6201240tab1 itm.

. For anillugtration, see the case o the British geneticistsThomas Preston and Malcolm

willis. n 1965, Castro "invited them to Havanato direct the newly foundad Institute Of

Animal Sciences,” onedf hispet projects. After Severd yearsthey became totally GiSil-

lusioned. They spoke df Castro as'“an amateur geneticist getting his kicks from a
multi-milliondollar experiment,™ Who "had et himself Up asan expert and imposed
his ‘ignorant policies on the stentits" They " expressed their contempt for the low
level' of research in Cuba, which they attributed to Fidel Gastro’s ‘combination of igno-
rance and stubborn determination to have the lagt word!  He would rather meke a
mistake then ligten to outsiders.”  Willis complained about many o his students,
“political types [who] don't have the mentd energy for really detaled effort. They go

into politicsto get easy kudos and perks. They are the oneswho ar e seat abroad on
conferences. They can't ri sk sending the bright people out o the country. They wonit

comeback The deadheads haveto come back because they would starve anywhere
dse The keenest party peoplear e theworst™'(Qi rk, 626-627).

On Castro’s mid-decade Visit to Harlem, see Solomon (1996). She notesthat, & that

event, only journdists hand-picked by the regime for their "higtoric presentation of
Qug" ie., puf pieceson Castro and his regime, weredlowed. Asfor academics, ke
it noted that the Latin American Sudies Assodiation, which has condemned every one
d the region's right-wing regimes, and even some democratic ones, for violating
humen rights and academic freedom, has maintained a studied Silence on Castro’s
long record df repression. In fact, ithas goneout of itsway to preserve cordia "' schal-
aly relations” with the regime. See Cuzdn (1994,1995).

Helater discardad it, launching avidousatack on the Catholic Church, taking over its
schoolsand charities, expdling nany priests and nuns, and theresfter keeping it & the
margin o society. In 1998, during Pope John Paul I’s vist to Cubg, the Church
crawled out from the virtual catacombsto which it had been banished for four
decades, dthoughit still lives under nany restrictions.

. AsOlschki (1945; 37) putsit, “tyranny isatways condemnedby Machiavelli. Thepop-

uler viewthat The Prince vias written asamanual for tyrantsis based on a superficial
knowledge Of thebook.” Ledeen (1999: 173) arees “Machiavelli hetestyrants with
all hissoul, he spares no epithet in denouncingthem, and devates much energy to ana-
lyzing how to remove them.”

. In arecent tdlephoneinterview \ith areporter, Guillermo Cabrera Infante lamentst hat

"Of Havana nothing is left even in Havang it is destroyed, asif it had been bombed
from within, of the buildings dl that is left are the shlls, the facades, benind which
thereis nothing. It isa paiaful dissster for me, but Havanahas been totally dest r oyed
by Fidel Castro*” (Laguna 1999, 11A—my trandation).



Alfred G, Cuzdn
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