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Topics

 Student Learning Outcomes

 Definition

 The SMART model

 Bloom’s taxonomy

 Program vs Course

 Undergraduate vs Graduate

 Examples and Assessment Considerations

 Important tools

 ALCs and ALPs

 Curriculum maps

 Assessment plans



Student Learning Outcomes (SLOs)

 SLOs describe the knowledge, skills, and attitudes 

students will possess upon completion of a course or 

academic program.

 SLOs should be observable and measurable.

 SLOs should be written with concrete, behavioral language

that describes learning from the student perspective. 

(Hint: think direct measures)



SMART Model

 SMART is an acronym for developing well-crafted SLOs.

 S = Specific

 M = Measurable

 A = Appropriate / Attainable / Action-Oriented/Aligned

 R = Relevant / Realistic / Results-Oriented

 T = Time-Specific



SMART Model: Explained



Bloom’s Taxonomy

 Framework used for

describing the

development of student

learning from the

acquisition of

foundational knowledge 

and skills through the 

attainment of expert level 

knowledge and skills.



Bloom’s Taxonomy Verbs

https://uwf.edu/media/university-of-west-florida/academic-affairs/departments/cutla/documents/Blooms-Taxonomy-Table-of-176-

verbs-Stanny-2016-1.pdf

https://uwf.edu/media/university-of-west-florida/academic-affairs/departments/cutla/documents/Blooms-Taxonomy-Table-of-176-verbs-Stanny-2016-1.pdf


Other considerations before writing an SLO

 Program vs Course

 Program level SLOs are typically broad in nature and describe the knowledge,
skills, and attitudes a student will possess upon completion of the program of
study.

 At least one for each domain: content, critical thinking, communication,
integrity/values

 Course level SLOs are typically much more specific and granular in nature and 
describe the knowledge, skills, and attitudes a student will possess upon 
completion of a particular course. It is useful to think of courses as part of a 
coherent program of study (pieces of a puzzle) that work together with other 
courses to give students the knowledge, skills, and attitudes needed to be 
successful upon graduation.

 Course level SLOs should map to program level SLOs.



Other considerations before writing an SLO

 Undergraduate vs Graduate

 SLOs for graduate-level programs and courses should reflect more advanced 

academic content and skill.

 SLOs for graduate-level programs should include knowledge of the disciplinary

literature and skills in research and/or professional practice. 



Example and Assessment Consideration

 Original SLO: 

 Explore types of treatment for ankle injuries.

 Issues with this SLO?

 Improved SLO:

 Describe treatments for an ankle injury.

 Can this SLO be better still?

 Better SLO:

 Write a paper that describes appropriate interventions and 
treatments for the range of ankle injuries. 



ALCs and ALPs

 Documents that list program level SLOs.

 Academic Learning Compact (ALC) describes program-level student learning 

outcomes for undergraduate programs.

 Academic Learning Plan (ALP) describes program-level student learning 

outcomes for graduate programs.

 Listed on the Institutional Effectiveness (IE) website in compliance with UWF 

Policy and BOG regulation.

 IE will work with the department to prepare these documents once the CCR

has been approved for a program. 



Curriculum Maps
 All academic programs should 

have a curriculum map that 

shows the alignment of courses 

to program level Student 

Learning Outcomes.

 Curriculum maps are required for 

CCR submissions for programs of 

study and posted on IE website.

 Valuable for identifying potential 

curriculum gaps.

 Better curriculum maps include 

information on how the course 

fits in the program of study 

(introduction, reinforcement, or 

mastery).



Curriculum Maps
 Can also include detailed information on specific

assignments that can be used to collect assessment data to

inform program-level learning.

 Template and multiple examples for curriculum maps are 

available at: https://uwf.edu/academic-

affairs/departments/cutla/supporting-pages/curriculum-

maps-guidelines/

https://uwf.edu/academic-affairs/departments/cutla/supporting-pages/curriculum-maps-guidelines/


5-Year Assessment Plans

 Departments should create an

assessment plan that ensures

that every program-level SLO

is examined through a full

cycle of assessment (2-3

years) during a five-year

period.

 A full cycle of assessment is

 Base data collection

 Implementation of changes

 Reassessment for impact



5-Year Assessment Plans

 5-Year Assessment Plans are required for program CCRs but can be updated 

any time.

 5-Year Assessment Plans are posted on the IE Website.

 Templates and samples are available on the CUTLA website: 

https://uwf.edu/academic-affairs/departments/cutla/services-

for/assessment/

https://uwf.edu/academic-affairs/departments/cutla/services-for/assessment/


Questions?



CUTLA Resources
 Writing Student Learning Outcomes for Course Syllabi

 https://uwf.edu/academic-affairs/departments/cutla/supporting-pages/writing-slos-
for-course-syllabi/

 Writing and Assessing Student Learning Using Bloom’s Taxonomy

 https://uwf.edu/academic-affairs/departments/cutla/services-for/assessment/

 Writing Measurable Student Learning Outcomes

 https://uwf.edu/media/university-of-west-florida/academic-
affairs/departments/cutla/documents/Writing-Measurable-Student-Learning-
Outcomes(2019).pdf

 Writing and Evaluating Graduate Level Student Learning Outcomes

 https://uwf.edu/academic-affairs/departments/cutla/services-for/assessment/

 Curriculum Map Guidelines

 https://uwf.edu/academic-affairs/departments/cutla/supporting-pages/curriculum-
maps-guidelines/

 5-Year Assessment Plan Resources

 https://uwf.edu/academic-affairs/departments/cutla/services-for/assessment/

https://uwf.edu/academic-affairs/departments/cutla/supporting-pages/writing-slos-for-course-syllabi/
https://uwf.edu/academic-affairs/departments/cutla/services-for/assessment/
https://uwf.edu/media/university-of-west-florida/academic-affairs/departments/cutla/documents/Writing-Measurable-Student-Learning-Outcomes(2019).pdf
https://uwf.edu/academic-affairs/departments/cutla/services-for/assessment/
https://uwf.edu/academic-affairs/departments/cutla/supporting-pages/curriculum-maps-guidelines/
https://uwf.edu/academic-affairs/departments/cutla/services-for/assessment/


Need Assistance?

 Angela Bryan

Director of Institutional Effectiveness

abryan@uwf.edu or 850-473-7234

 Carolyn Beamer

Asst. Director of Institutional Effectiveness

cbeamer@uwf.edu or 850-474-2239

 Emily Teets

CCR Coordinator

curriculum@uwf.edu or 850-474-2244

mailto:abryan@uwf.edu
mailto:cbeamer@uwf.edu
mailto:curriculum@uwf.edu

